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About
this Report
This Sustainable Development Report
covers the sustainability performance of
Hong Kong Aircraft Engineering Company
(HAECO), its major subsidiary, Taikoo
(Xiamen) Aircraft Engineering Company
(TAECO), and its joint venture company
with Rolls-Royce and SIA Engineering
Company, Hong Kong Aero Engine
Services (HAESL) (hereafter collectively
known as the “Group”).

This report:

sets out the policy
and governance
procedures of the
Group;

provides information on
the Group’s impact on
the economy, the society
in which it operates, and
on the environment;

outlines areas of concern,
initiatives, past performance
and action plans for
improving the sustainability
performance of the Group.

4

HAECO Sustainable Development Report 2011 | ABOUT THIS REPORT

This annual report covers the calendar year
2011. HAECO and HAESL reported their
sustainability performance individually in
2010 in their Sustainable Development
Report, while TAECO published its
EHS Report.
The content of this report has been directed by the
Sustainable Development Policy of HAECO and
determined according to the materiality of the
areas of business in which the Group operates, the

operations not covered in this report include low

community and the environment. Additionally, this

percentage ownership companies, as well as small

report covers areas of concern that were identified

and start-up businesses. The Group fully intends to

This report has been externally assured by the

in our stakeholder engagement process. The

cover these operations in future publications.

Hong Kong Quality Assurance Agency (HKQAA) on

report’s contents have been approved by the
Sustainable Development Committee, which is
chaired by the Director Finance of HAECO.

External Assurance

its application level according to the GRI
This report follows the Global Reporting Initiatives

Framework, and has achieved the B+ GRI

(GRI) Sustainability Reporting Guidelines (version

Application Level on the basis of the extent of

3.1), the most widely used sustainability reporting

coverage and information provided.

This report covers three major operating

framework in the world. This facilitates a direct

companies: HAECO, TAECO and HAESL, which

comparison between this review and those

the Group has its major interests in, and which

prepared by other companies using the same

have significant impacts on the environment and

framework. This report has been declared to have

the society due to their business size. Other

achieved Application Level B according to the
reporting criteria set out in the GRI Guidelines.
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CEO’s
Message

This is the first HAECO Group sustainable development report covering three of its major
operating companies: HAECO, TAECO and HAESL. In this report, we aim to provide
stakeholders with an overview of the Group’s strategies, activities and performance
related to sustainable development over the past year, as well as future plans.
Our vision is to become a world-class Aircraft Maintenance, Repair and

The Group monitors and tries to reduce the impact of our operations on the

Overhaul (MRO) service provider. We believe that the Group’s ability to create

environment. Its facilities incorporate systems intended to minimise impact on

long-term shareholder value depends on the sustainable development of our

the environment. Reducing energy consumption and greenhouse gas emissions

businesses and the communities in which it operates. The Group’s sustainable

is a key environmental aim for the Group. In 2011, a ‘radiant-cooling ceiling’

development policy recognises this and commits the Group to managing the

air-conditioning system was installed in HAECO’s administration building, which

environmental, health and safety, employment, community and supply chain

reduced energy consumption by 40% when compared to traditional systems.

issues which our operations affect. The policy also commits the Group to

7,800 square metres of solar panels, which are capable of generating 1.39

working with others to promote sustainable development in the industries in

million kilowatt-hours of clean and renewable energy per year, were installed at

which it operates.

TAECO. HAESL explored the use of biofuels for engine testing.
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Health and safety is a key priority to the Group’s operation. The Group’s lost

Looking forward, the Group will work towards achieving its goals in a

time injury rate (that is the number of instances of time being lost as a result of

sustainable way. We will continue to improve in order to meet the expectations

injury per 200,000 hours worked) fell by 6% from 2010 to 2011. HAECO

of our shareholders, staff, customers and the wider community. I would like to

introduced a workplace organisation methodology called 5S, which represents

thank all of HAECO’s stakeholders, in particular our employees, for their support

sorting, straightening, systematic cleaning, standardising and sustaining, in its

to HAECO as we pursue this important journey of sustainable development. We

hangars and workshops and continued to improve the design of work stands

have published this report in the spirit of accountability and transparency, and

and equipment, in each case with a view to establishing high standards of

sincerely welcome your feedback.

workplace safety. HAESL introduced its “I Care I Report” programme to
encourage staff to report unsafe acts and conditions and its “HandSafe”
programme to increase staff awareness of hand safety. TAECO provided safety
management training to those staff responsible for operational health and safety
and held an occupational health and safety seminar.
The Group recognises that the development of its staff is a key to the
sustainable development of its business. In addition to providing our full-range
aircraft maintenance technical training programmes, HAECO introduced a series
of non-technical training programmes to improve our staff’s personal skills such
as leadership and management effectiveness. The Group’s medical schemes
cover the health needs of its staff and their family members. We also encourage
our staff to participate in variety of volunteer services in the local community.

Augustus Tang
Chief Executive Officer
July 2012

Fleet T
7
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Business Overview

Component
Overhaul
Component

In 2011, HAECO Group:

Line
Line
Maintenance

Overhaul

Maintenance

Line
Maintenance
Handled 146,241
aircraft movements
for Line
Maintenance

Component
Overhaul
Achieved an
annual turnover of
HK$1,016 million
for Component
Overhaul

Inventory Technical
Management and
Fleet Technical
Management
Managed 7 types of
aircraft for Inventory
Technical Management
and Fleet Technical
Management

Airframe
Maintenance
Completed 7.4 million
man-hours for Airframe
Maintenance

Engine
Overhaul
Repaired 408
engines for Engine
Overhaul
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About
HAECO Group
HAECO is one of the world’s leading aeronautical engineering groups since

HAECO Group Companies and their Services

1950, providing a comprehensive range of services encompassing Airframe
Maintenance, Cabin Reconfiguration, Freighter Conversion, Line Maintenance,
Fleet Technical Management, Inventory Technical Management, Component

Beijing

Tianjin

Overhaul, Engine Overhaul and Technical Training.

Jinan

When HAECO signed a 20-year Franchise Agreement with Hong Kong's Airport
Authority, it was yet another milestone and became the only full service provider
at the new Hong Kong International Airport at Chek Lap Kok offering

Chengdu

Shanghai

Bahrain

Jinjiang
Xiamen

comprehensive line to heavy maintenance packages including aircraft

Hong Kong

component overhaul support and aircraft recovery services.
A quality-focused, customer-responsive approach is the cornerstone of
HAECO's philosophy and its scale of operation complemented by highly trained,
skilled staff allows it to offer tailor-made, value-for-money packages to its
customers worldwide.

Singapore

HAECO has, over the years, expanded beyond the boundaries of Hong Kong
SAR into other cities in China with Taikoo (Xiamen) Aircraft Engineering Co. Ltd.

Airframe Maintenance

Component Overhaul

(TAECO) at Xiamen, Fujian, and Taikoo (Shandong) Aircraft Engineering Co. Ltd.

Line Maintenance

Inventory Technical Management and
Fleet Technical Management

(STAECO) at Jinan, Shandong. Recently, a joint venture "Taikoo Sichuan Aircraft
Engineering Services Co. Ltd." has been formed in Sichuan. It also operates
maintenance facilities in Singapore - Singapore (HAECO) Pte. Ltd. (SHAECO),
and Bahrain. In addition, HAECO has established joint ventures with key major
Original Equipment Manufacturers (OEMs) in pursuit of providing “Total Care”
services to its customers.
HAECO is a listed company on the Hong Kong Stock Exchange and Swire
holds major interests in HAECO and provides management support.

Engine Overhaul
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Subsidiary & Jointly
Controlled
Companies
HAECO
Group Organisation
Chart
HAECO JVs
TAECO JVs

Shanghai Taikoo Aircraft
Engineering Services Co. Ltd.

Singapore Aero Engine
Services Pte. Ltd.

Taikoo Engine Services
(Xiamen) Co. Ltd.
Hong Kong Aero
Engine Services Ltd.
Singapore HAECO
Pte. Ltd.

Taikoo (Xiamen)
Landing
Gear Services Co. Ltd.

Hong Kong
Aircraft Engineering Co. Ltd.
HAECO Bahrain
Aircraft Services
Co. Ltd. SPC

www.haeco.com

Taikoo (Xiamen)
Aircraft Engineering
Co. Ltd.

Taikoo Spirit
AeroSystems
(Jinjiang)
Composite Co. Ltd.

Taikoo (Shandong)
Aircraft Engineering
Co. Ltd.

Dunlop Taikoo
(Jinjiang) Aircraft
Tyres Co. Ltd.

Honeywell TAECO
Aerospace
(Xiamen) Co. Ltd.

Goodrich Asia-Pacific Ltd.
Taikoo Sichuan Aircraft
Engineering Services
Co. Ltd.

Goodrich TAECO
Aeronautical Systems
(Xiamen) Co. Ltd.
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Corporate Governance and
Sustainability Management
Sustainable Development Committee

Corporate Governance

Sustainable Development Committee

1.5 Million

The management responsible for sustainability
clean and renewable e
areas has to report to a sustainable development
committee chaired by senior management. The
functions of this committee include, but are not
limited to, the following:

Directors, which is led by a chairman, and
comprises three other executive directors and six

Environmental
Policy

non-executive directors. The roles of the Chairman
and the Chief Executive Officer are segregated,
and are not undertaken by the same person. The
Board is responsible for our economic,
environmental and social performance. More

Supplier
Code of
Conduct

Sustainable
Development
Policy

information can be found in our 2011 annual
report, under the Corporate Governance section
(p. 23-27).

Equal
Employment
Opportunity
Policy

Sustainable Development Policy

Health and
Safety
Policy

Corporate
Code of
Conduct

•

Five Year Lost Time Inj
ensuring sustainable development requirements
are established, implemented and maintained;

•

reviewing the sustainable development
500
management system to ensure its continuing
400
implementation, suitability, adequacy and
300
effectiveness;

•

establishing and reviewing high priority
100
sustainable development issues, requirements,
0
targets and management programmes;
2007
2008

HAECO Group has adopted the Sustainable
Development (SD) Policy developed by Swire

•

Pacific, which emphasises that the growth of
business should not compromise the quality of the
environment, or the wellbeing of our employees

The SD Policy is supported by a set of Environmental,
Social and Governance (ESG) policies or codes of
conduct, which govern individual sustainability areas.

and the community. The five pillars - Environment,
Health and Safety, Employee, Supply Chain
and Community are the key areas we seek to look

driving the continuous improvement of overall
performance, efficiency and effectiveness
HAECOof the
TAECO
company through the use of business planning,
objectives and metrics, audit results, analysis of
data, corrective and preventive actions, and
management review;
enhancing internal communication of
sustainable matters between management and
employees and promoting awareness amongst
staff; and

•

ensuring the availability of appropriate
resources.

Group has developed specific policies or codes of
Risk Governance Structure

Swire Pacific Board

200

•

after. Guided by this overarching SD Policy, the
conduct to address these particular areas.

600

No. of Lost Time Injuries

The HAECO Group is governed by a Board of

2009

HA
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Risk Management

HAECO and Swire Pacific Risk Governance Structure

As a subsidiary, the Group’s sustainability management is
reported to the highest governance body – the Board of
Directors at Swire. At Swire, the Board oversees

HAECO
CEO

Swire Pacific Board of Directors

sustainability issues through the Group Risk Management
Committee (GRMC). It comprises the Group Finance
Director and the Executive Directors and Officer in charge
of the operating divisions (HAECO is under the Aviation
Division). At the functional group and working group level,

Group Risk Management Committee
HAECO
Directors Meeting

Internal
Audit

GRMC Working Committee

which encompasses the Sustainability Committee, Health
& Safety Committee, Human Resource Committee and
the Supply Chain Sustainability Working Group…etc,
HAECO Group’s representatives are actively engaged with
wider groups of experts in various sustainability areas. For
more details on how Swire Pacific’s GRMC and functional
group committees operate in terms of risk management,

HAECO
Sustainable
Development
Committee

Sustainability

Legal

Insurance

Health &
Safety

Human
Resources

Information
Technology

Energy

Environment
Best
Practices

Supply Chain
Sustainability

Functional Group
Committees

please refer to the Swire Pacific Annual Report 2011,
p.122 – 123.

Internal Review
Internal review on sustainability management is
conducted through a self-assessment questionnaire
(SAQ) designed by the Swire Pacific Group Internal Audit
Department and the Sustainable Development Office.
HAECO Group companies are required to complete the
SAQ every year to report on the progress of their
sustainability management.

Area Managers
and Professionals

Working Groups
China Health
& Safety
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Stakeholder Engagement
The Group understands the importance of listening to its stakeholders.
Engaging our stakeholders is part of the process we use to formulate our
business strategy. The Group identifies the priority of each stakeholder
according to the impact its business has on them, as well as the influence they
have on its business. We engage our stakeholders in a planned and systematic
manner, including, but not limited to, on-going dialogue, face-to-face meetings,
online questionnaires and focus group discussions*.
*

HAECO and HAESL commissioned an independent consultant to conduct stakeholder focus groups during the
first half of 2012 and 2010 respectively.

Key issues related to sustainability, after risk assessment and
stakeholder engagement, were identified as follows:

List of HAECO Group’s Stakeholders and
Methods of Engagement
Aspects
Our Engagement
Stakeholders

Customers

On-going
dialogue

Regular
meetings

•

•
•

Employees

Business Partners

•

Government and
Regulators

•

Investors and their
advisors

•
•

•
•
•

Climate change and energy management
Waste management
Air quality

•
•
•

Safety culture
Workplace safety
Safe work practices and accident
prevention

Employee

•
•
•

Staff compensation and benefits
Staff development
Work-life balance

Supply Chain

•

Ethical and sustainable supply chain

Community

•
•
•

Youth development
Community needs
Staff voluntary services

Environment

Health & Safety

•

•
•

•

•
•

NGOs
Academics

•

•

Communication of management
commitment
Operation integration and efficiency

Governance and Sustainability
Integration

•

Suppliers

Communities

Focus group
Questionnaires
meetings

Key Issues

•
•

•
•
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Environment

Treat the earth well,
It was not given to you by your parents,
It was loaned to you by your children.
– Native American Proverb

We believe that our business does
not necessarily grow at the cost
of the environment. Instead,
we aspire to achieve net zero
impact to the environment through
innovation, investment and
operation excellence. We
constantly monitor and strive to
reduce the impact our operations
have on the environment. Our
facilities incorporate systems
intended to minimise that impact
through a series of measures
designed to reduce the use of
energy, minimise the use of
resources, and recycle waste
where practicable. We encourage
our staff to follow these measures
not only at work, but also at home.

14
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Climate Change and Energy
Management
We are keenly aware that greenhouse gas (GHG)

will adopt the most energy efficient systems in our

Composition of HAECO Group’s

emissions from our business operations contribute

operations. In 2011, a new ‘radiant-cooling ceiling’
air-conditioning system, the first of its kind in Hong

Carbon Footprint in 2011

to global warming and climate change. Therefore,
reducing GHG emissions has become our

Kong, was installed in our administration building

top priority.

at HAECO. Although the purchase cost was

Our carbon footprint is made up of a number of
major GHG sources: electricity consumption
accounts for 72% of the total, while aviation fuel
for engine testing and diesel for vehicles account
for another 21%. In light of these figures, improving
the energy efficiency of our operations has become
a key priority.
Investing in the latest energy-saving equipment is
one of our main strategies. As long as it is
commercially viable and practicable to do so, we

2.8 times higher than traditional air-conditioning
systems, the 40% savings in carbon emissions
and electricity consumption make it a sound
investment. Thanks to other energy saving
initiatives, 94,059 kilowatt-hours of electricity
were saved by HAECO in 2011.
As a result of these efforts, the carbon intensity of
our operation has dropped 2% from 5.96 kg CO2 e
per man-hour sold in 2010 to 5.85 kg CO2 e per

72%
11%
10%
7%

Electricity

Diesel for
Vehicles
Aviation Fuel
for Engine Testing
Others

man-hour sold in 2011.
Total carbon emissions of
HAECO Group in 2011 was
74,309 tonnes of CO2 e

Radiant Cooling Ceiling System
– a 40% more energy efficient
air-conditioning system
compared to traditional one.
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Other Energy Saving Projects:

• Magnetic floating air compressor
• Induction lamp and LED lightings

Solar Panels at TAECO

• Daylight harvesting

Renewable Energy

Our engine testing process uses large amounts of

• Green roof

Our reliance on fossil fuels inevitably leads to some

• Frequency inverter for air handling unit

GHG emissions. To combat this, the Group has

carbon and contributing to around 10% of the

• Demand controlled ventilation

continued to pursue the use of clean, safe and

• Air conditioning heat recovery

reliable energy from renewable sources. In 2011,
TAECO installed about 7,800 square metres of
solar panels on the roof of its building, which are
capable of generating 1.39 million kilowatt-hours of
electricity annually and reducing carbon emissions
by around 1,000 tonnes.

jet kerosene, emiting a significant amount of
Group’s carbon footprint. In this context, HAESL,
in conjunction with Rolls-Royce, has begun
communications with a biofuel company, focusing
on the overall sustainability in using biofuel from a
sustainable source. Concerned issues include
sourcing materials sustainably, social compliance
in the farming process, any agricultural impact,
NGO concerns, challenges in refinery, and
production costs. We are convinced that fuel
sustainability is the future, not only in aviation, but
also in many other industries.
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Waste Management

Air Quality

Minimising the amount of waste sent to a landfill

Beyond meeting the legislative requirements to

could reduce our impact on the environment, as

ensure our air emissions comply with industry

well as save on disposal costs. HAECO follows

standards, HAECO strives to further improve the

the principles of reduce, reuse, recycle and

air quality of the local environment and our

replace in its waste management strategy. In

workplace. One way we achieve this is to

2011, HAECO joined a food waste recycling

introduce electric vehicles (EV) and electric ground

programme initiated by the Airport Authority

support equipment (E-GSE) which do not have any

Hong Kong.

Electric Vehicle – HAECO

tail emission. We introduced our first electric
vehicle in 2010, and there are now 62 EVs and
E-GSE operating at the Hong Kong Airport.

Materials Recycled by the Group in 2011:

Water Management
Water scarcity has become an increasingly

Food Waste Recycled

134,241 kg

Plastics Recycled

13,403 kg

important issue in our business and daily life,
especially in Mainland China. We continue to
achieve the smart use of water resources as much
as possible. Rainwater catchments, water-use
reduction measures and recycling initiatives have

Paper Recycled

33,310 kg
Cardboard Recycled

115,790 kg

Metal Recycled

52,558 kg
Printing Cartridges Recycled

1,437 nos.

been applied at our premises. At TAECO, about
250 tonnes of wastewater are treated and recycled
every day.
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Workplace
Safety
The Group aims to conduct its
business in a manner that
protects the health and safety of
its employees, customers,
business associates, contractors
and the public.
It is the Group’s guideline that an
Occupational Health & Safety
(OHS) Management System must
be in place at our workplace. The
management system sets out
requirements for management
and frontline employees to work
together in pursuit of a safety
culture and safe work conditions.

Safe at Work, Safely Home

18
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Safety Improvement Programmes
We have launched a 5S (Sorting, Straightening,
Systematic cleaning, Standardising and Sustaining)
project in hangars and workshops. Work-at-height
safety was improved by adopting specialised fall
arrest devices. A full assessment of the machine
guarding was conducted at HAESL to ensure that
all machinery is properly guarded. TAECO held an
OHS seminar to review the safety management
system to find areas that require improvement.

Health and Wellness Programme
In 2011, HAECO evaluated noise levels and air
quality in its workplaces and introduced a
rehabilitation programme for injured workers. At
TAECO, a comprehensive occupational disease

Hanger environment improved with 5S

survey was conducted and improvements were
made in response to the findings for meeting the
relevant health standards.

Technicians working on aircraft wing with fall arrest device

Visual Management Board at workplace

400

100
0

1.00

HAECO
Sustainable
Development
Report 2011 | WORKPLACE SAFETY
2007
2008
2009
2010
2011

300

19

200
100

TAECO

HAESL

Group LTIR

0

2007

2008

2009

2010

2011

Increase Safety Awareness

Safety Performance

Sustainable Development Committee

Proactive Safety Management by

reducing “Near-Miss” occurrence

Environmental
Policy

Fatal
accidents

of Solar panels
Unfortunately, 284 work-related lost time injuries

As part of the Visual Management programme,

1.5 Million kWhr/year

safety walls were installed around workplaces at
HAECO and HAESL. The “Zeroharm Man Notice

were recorded by the Group in 2011 – a 3%
clean and renewable energy from the sun.
increase from 277 in 2010. Nevertheless, the Lost

Board” – an up-to-date display of safety

Time Injury Rate* has decreased from 2.31 in

performance, as well as “No Take 2” posters of

2010, to 2.18 in 2011.

past accident cases were posted up to increase
staff awareness of workplace safety and educate

Supplier
Code of
accidents
Conduct

Five Year
Time
Statistics
Five Lost
Year Lost
TimeInjury
Injury Statisics

Health and
workers
on how to prevent accidents from
Safety
reoccurring.
At HAESL, a near-miss management
Sustainable
Development
Policy

Accidents with no injuries
Equal
but involve property damage
Employment
(near misses) Opportunity
Policy

Policy

programme titled “I Care I Report” was introduced
to encourage staff to report unsafe acts and
conditions in the workplace. In 2011, 625 “I Care
I Report” notices were received.

Corporate
Code of
Conduct

Safety Monitoring

500

Apart from our routine safety inspection, our safety

4.00

400
3.00

300
200

2.00

100
0

The “Accident Pyramid” (developed by H.W.
Heinrich) is a widely adopted theory that for every
330 unsafe acts, there are 300 accidents with no
injuries but involve property damage (so-called
“Near Misses”), 29 minor injuries/property damage
and 1 major/fatal injury. This suggests that if a
company can control unsafe behaviours, they can
eliminate major injuries. Therefore, a proactive
“Near-Miss” reporting system was introduced at
HAECO and HAESL.

5.00

600
No. of Lost Time Injuries

Non-fatal
but involves injuries
and property damage

2007

2008

HAECO

ensure it was being properly run and fulfilled the

*

Safety
Policy
Safety
Training

Safety
Rules and
Regulations

2011

1.00

TAECO

HAESL

Group LTIR

Lost Time Injury Rate represents the number of lost time injuries per
100 employees per year. It is calculated as the total lost time injuries
multiplied by 200,000 and then divided by total hours worked. The
factor 200,000 is the annual hours worked by 100 employees, based
on 40 hours per week for 50 weeks a year.

Safety
Organization

Safety
Training

Accident

Emergency

Safety
Rules and
Regulations

Workplace
Inspections

“Machine
Guard” risk
assessment at
HAESL

Safety

Workplace
hazards

Workplace
Inspections

Swire Pacific Board

2010

international standards.

Risk Governance Structure

Safety
Organization

2009

management system was audited externally to

Essential Elements of a Safety Management System:

Safety
Policy

17000 sq.metres

Personal

LTIR

HAECO
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Employee
The Group, including its
subsidiaries and jointly controlled
companies, employs over 11,000
staff, mainly from Hong Kong and
Mainland China. We are an equal
opportunities employer, offering
competitive compensation and
employee benefit packages. We
strive to provide a working
environment that promotes
diversity and respect, safeguards
health and safety, and supports
an appropriate work-life balance
as well as long-term career
development.

20

50 years old
and above

1,450

HAECO Sustainable Development Report 2011 | EMPLOYEE

40 and under
50 years old

1,612

30 and under
40 years old

2,440

under 30
years old

4,194
0

A Caring Employer

231

21

248
580
667
2,000

4,000

6,000

Staff Development
and Talent
Female
Male
Management

Training and Developing the New
Generation

requirements of its staff and their family members.

The Group recognises that the development of its

The Group operates trainee schemes which aim to

Its in-house clinic offers advice on health issues,

people is key to the sustainable development of its

provide new recruits with the knowledge and

provides rehabilitation services for injured workers,

business. We place great emphasis on supporting,

experience required for them to become skilled

and organises preventive health programmes. At

rewarding and motivating staff to realise their full

professionals in the aircraft maintenance industry.

HAESL, in addition to regular medical coverage for

potential. To maintain high quality management

The Staff Development department at HAECO,

its staff, an onsite health assessment was offered

within the Group and to preclude possible

which started in 2011, offers a wide range of

to employees during the Wellness Day 2011.

succession crises, HAECO has a robust, thorough,

non-technical training such as English language

fair and systematic method for identifying and

lessons and supervisory and management skills.

developing potential successors to key

Over 100 training sessions on various topics are

positions. The succession planning process is

planned to be offered to over 2,000 participants

embedded in the Group, and as such forms a

throughout 2012, accommodating a range of

natural part of the management process. A talent

individual development needs.

HAECO’s medical schemes cover the health

Approximately 65% of TAECO’s staff are housed in
a purpose-built company residential facility at
minimal cost to the staff. There is also a staff
benefits committee comprising senior managers,
middle managers and non-management staff.

pipeline has been established accordingly, enabling
us to develop our talent in line with the future

HAECO Group Employee Profile
50 years old
and above

1,450

40 and under
50 years old

1,612

30 and under
40 years old

2,440

under 30
years old

4,194
0

Male

needs of the organisation.

Geographic Distribution of

231

HAECO Group’s Employees

248
580
667
2,000

Female

4,000

6,000

Hong Kong & Macau

45%
55%

Mainland China

A new trade and level specific English
Development Syllabus has been
introduced to facilitate English learning
under different trade requirements.
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The topics introduced aim at helping participants

We enhanced the Graduate Trainee Programme to

to develop and enhance personal, leadership and

develop future professionals for HAECO’s core

management effectiveness. There are regular as

business and major functional areas. Graduate

well as tailor-made workshops to accommodate

trainees from the programme will be rotated into

different needs.

various front-end and major functional areas of
HAECO’s businesses. This will enable them to gain
knowledge and experience in terms of aircraft
maintenance practices, aircraft design principles
and construction, systems operation, maintenance
planning and control, aviation legislation, safety
management systems as well as human factors.

Work-life Balance
Throughout the year, HAECO’s Employees’ Welfare
Society organises a number of sporting, social and
recreational activities for employees and their family
members. In 2011, in addition to regular in-house
activities, our staff took part in various sports
competitions arranged by external organisations
including basketball, dragon boat racing, golf,
badminton and indoor rowing, winning a number
of prizes.

This scheme attracts quality graduates from
Hong Kong and overseas. Upon the successful
completion of the programme, graduate trainees
are invited to continue broadening their career
prospects in various allocated business units, in
order to further enhance their professional
development.

Technical Training at Xiamen

Dragon boat racing at Discovery Bay,
Lantau Island
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Business
Partners
The Group’s sustainable development
policy commits it to favouring suppliers
who share the same sustainability
standards as the Group itself. At HAECO,
we prefer to work with suppliers who
ensure sustainability standards are
upheld, and share the Group’s
commitment to honesty and integrity.
The Group cooperates with the Swire
supply chain sustainability working
group with a view to promoting
sustainable practices by suppliers.
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Supplier Corporate Social
Responsibility Code of Conduct
HAECO introduced a Supplier Corporate Social
Responsibility Code of Conduct (SCSRCoC) in
2009, with a view to encouraging its suppliers to
comply with the relevant legal requirements and
appropriate standards relating to the environment,
health and safety and labour matters. Compliance
with the code is required with HAECO’s suppliers
in major contracts .
Since 2009, we have been asking our suppliers to
confirm their degree of compliance with the ten key
areas in our SCSRCoC using a user-friendly online
electronic survey. The areas covered in the survey
are: legal and regulatory compliance, forced labour,
child labour, health and safety, environment,
compensation and working hours, discrimination

2011. Throughout the course of 2012, we will

For procurement ethics, we incorporated an anti-

perform further audits on suppliers who are

bribery clause in our SCSRCoC. Major suppliers

considered high risk in terms of reputation,

are required to make an annual declaration of

continuity of supply and sustainability impact.

compliance with the code and confirm that no

Procurement Process Integrated with
Sustainability and Ethics

personal benefits are offered to HAECO staff in any
business context.
Procurement staff and major user departments

and rights, subcontractors and other service

For purchases of capital equipment, a section has

involved in the purchasing process were invited to

providers, documentation and inspection, and

been added to the expenditure request form for

attend a series of seminars organised by the

ethics. The survey list is reviewed at the beginning

the purposes of assessing the safety and

Independent Commission Against Corruption

of each year to ensure suppliers meet the pre-

environmental impact arising from the use of the

(ICAC). Beginning in 2011, procurement staff are

determined threshold for compliance. The results

equipment in question. Endorsement by the

required to make annual declarations of potential

from the survey are consolidated for analysis of

Environmental Protection & Industry Safety

conflicts of interest.

areas and degrees of non-compliance, as well as

Department is required for major purchases.

to identify potential areas for improvement. A total

This ensures that environment impact and control

of 318 suppliers were included in the survey in

measures are addressed prior to purchase.
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Community
The Group is committed to
maintaining a strong relationship
with the community, as well as
enhancing the opportunities
available to members of it, while
respecting their culture and
heritage. This commitment is
reflected in the Group’s
sponsorship and community
investment programmes, and in
its staff’s engagement with the
community through volunteer
services.
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Volunteer Service to Elderly Residents of Tung Chung

Pedal Kart Competition – HAECO & HAESL

Giving a Hand
HAECO and its staff organised a fundraising event

TAECO started the Sunny Youth project with “Guo

Other support to charitable organisations and

for victims of the earthquake in Japan with the

Ren Gong You”（國仁工友）, a non-government

volunteer services:

Hong Kong Red Cross. HAESL’s staff took part in

organisation in Xiamen. Our staff volunteered to

the Trailwalker event, completed the 100 km

help the children of migrant workers. Activities

MacLehose Trail, and raised HK$46,000 to

included tuition, providing library services and the

support Oxfam’s various poverty alleviation and

organisation of hobby groups and summer

Charity Pedal Kart Grand Prix, organised by

emergency projects in Africa and Asia. Our staff

camps.

the Hong Kong Round Table

•

Blood donation to the Hong Kong Red Cross

•

Support and participation in the 24-Hour

and retirees also delivered gifts and fruit to
elderly residents in our society to celebrate the

In 2011, the Group made a number of charitable

Mid-Autumn Festival.

donations including contributing HK$3 million to
Hong Kong charities through The Swire Group
Charitable Trust.
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TAECO’s Marine Environmental Science (MEL) Project

Empowering the Community

Building a Sustainable Community

We collaborated with a number of organisations in

HAECO is one of the training bodies appointed by

Working with Xiamen University’s State Key

training and developing of young people who wish

the Hong Kong Employee Retraining Board to

Laboratory of Marine Environmental Science

to join the aviation industry. We provided

provide training opportunities for people who wish

(MEL), the Social Project Association (SPA), our

scholarships and practical training opportunities to

to join the aviation industry. HAECO also supports

community engaging team in TAECO, started

students of the Youth College Vocational Training

the Hong Kong Institution of Engineers through its

planting mangroves in 2009. By the end of 2011,

Council and the Institute of Vocational Education

aircraft engineer development scheme. This

nearly 20,000 mangroves had been planted in a

who are studying aircraft maintenance diplomas.

scheme has attracted many people to join the

coastal area of 34,000 square metres. In return,

Under the Hong Kong Labour Department’s youth

aviation industry.

MEL professors and graduates gave lectures to

Pre-Employment Training Programme and Work

over 1,200 TAECO staff about climate change and

Experience and Training Scheme, HAECO

coastal environmental protection.

arranges training for young people who show an
interest in the aircraft maintenance industry.
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132

Recognition and Awards

842

YEAR 2011 AWARDS

Caring Company
The Hong Kong Council of Social Service

085
766

054,1

dlo sraey 05
evoba dna

216,1

rednu dna 04
dlo sraey 05

044,2

rednu dna 03
dlo sraey 04

03 rednu
dlo sraey
Delta

491,4

Green Medal - Hang Seng Pearl River
Environmental
Awards
000,6
000,4
000,2

0

FHKI One Factory, One Year, One Environmental Project Programme

Certificate of Merit
Hong Kong Awards for Environmental Excellence (Manufacturing)
Environmental Campaign Committee

Class of Excellence, Wastewi$e Label
Hong Kong Awards for Environmental Excellence
Environmental Campaign Committee

Green PLUS Award (Industrial and Commercial Sector)
Green PLUS Recognition Scheme in Energy Efficiency and Conservation
CLP Power Company Limited

Federation of Hong Kong Industries
and Hang Seng Bank

OSH Annual Report
Bronze Award
10th Hong Kong Occupational
Safety & Health Award
Occupational Safety & Health Council

elameF

elaM
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Plans for 2012

Governance

• Develop a sustainable development strategy and action plan
• Review wastewater footprint

Environment

• Conduct study on total scrap management, which increases our waste recycle rate
• Continue to improve energy efficiency in operations
• Enhance safety organisation at HAECO

Health & Safety

• Improve near-miss reporting system – “I Care I Report I Resolve” at HAESL
• Engage bus service providers to improve bus safety

Employee

• Introduce a ‘Sustainable Talents for Aviation Repair and Maintenance’ (STAR) programme to enhance human

Supply Chain

• Ensure compliance of HAECO Supplier CSR Code of Conduct by significant suppliers

Community

• Review community investment strategy

resources management at HAECO

• Launch a pilot Supplier CSR Code of Conduct compliance audit programme

• Encourage employees to participate in volunteer services
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Performance
Data
Performance Data Collection and Calculation Method
Our general approach is to request data owners to confirm the accuracy of their data either through documented evidence or past operational performance.
The data was approved and checked for any material errors both internally and externally.

Table 1 – Economic Performance
HAECO Group Total
2011
HK$’M

2010
HK$’M

Economic value generated – (1)

5,655

4,702

Turnover

5,171

4,266

Interest income

18

8

Other net gains

31

21

435

407

Share of after-tax results of JCC
Economic value distributed – (2)

5,170

4,303

Operating costs

2,301

1,924

Employee wages and benefits

2,366

1,963

391

324

25

16

84

73

3

3

485

399

Payment to providers of captial
- dividend to all shareholders
- interest expenses
Payment to government (taxation)
Community investments including charitable donations
Economic value retained = (1) - (2)

Remarks: For details of HAECO Group’s financial information and business review in 2011, please refer to the Group’s Annual Report 2011 which can be downloaded at www.haeco.com.
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Table 2 – Environmental Performance
HAECO

Energy Consumption
Direct energy consumption
Indirect energy consumption
Total energy consumption
Greenhouse Gas Emission (Note 1, 2)
Direct emissions (Scope 1)
Indirect emissions (Scope 2)
Other indirect emissions (Scope 3) by
business air travel
Total GHG emissions
Ozone Depleting Substances
Ozone depleting substances emitted
Fuel
Aviation kerosene
Diesel
LPG
Petrol
Towngas
Electricity
Total electricity consumed
Refrigerant / Fire Extinguishing Agent
Refrigerant / fire extinguishing agent
Water
Potable water used
Process water disposed of
Materials
Paper and paper products consumed
Printing cartridges purchased
Vehicle tyres consumed
Paints consumed

TAECO

HAECO Group Total

HAESL

unit

2011

2010

2011

2010

2011

2010

2011

2010

% Change

GJ

119,425
136,060
255,485

115,046
128,210
243,256

14,103
90,423
104,527

9,984
70,204
80,187

100,615
88,643
189,257

88,385
76,535
164,920

234,143
315,126
549,269

213,414
274,949
488,363

10%
15%
12%

kg CO2 e

10,428,769
20,463,538
852,930

10,109,411
19,292,136
935,310

1,269,448
19,788,129
791,530

1,379,706
15,363,294
800,050

7,182,768
13,305,699
231,208

6,305,694
11,490,768
180,000

18,880,985
53,557,366
1,875,668

17,794,811
46,146,198
1,915,360

6%
16%
(2%)

kg CO2 e

31,745,237

30,336,857

21,849,107

17,543,049

20,719,675

17,976,462

74,314,019

65,856,369

13%

kg CFC-11e

7,428

2,843

36

28

3

9

7,466

2,879

159%

Tonnes

MJ

–
2,892,146
30,928
255,215
4,412,352

–
2,776,502
28,647
237,403
4,908,288

–
319,300
79,214
16,002
–

–
216,470
65,976
14,785
–

2,263
–
–
1,920
753,312

1,985
–
–
–
846,144

2,263
3,211,446
110,142
273,137
5,165,664

1,985
2,992,972
94,623
252,188
5,754,432

14%
7%
16%
8%
(10%)

kWh

37,794,495

35,613,886

25,117,576

19,501,020

24,622,949

21,259,842

87,535,020

76,374,748

15%

kg

2,609

1,713

614

1,014

60

160

3,283

2,887

14%

m3

228,626
215,802

223,394
210,233

191,179
90,219

151,353
85,287

94,517
62,688

73,812
38,437

514,322
368,709

448,559
333,957

15%
10%

kg

121,910
962
39,217

109,483
1,161
37,875

L

(Note 3)

(Note 3)

62,860
749
3,145
43,117

68,173
697
1,224
11,577

25,540
686
–
17,382

24,992
593
–
14,208

210,310
2,397
42,362
60,499

202,648
2,451
39,099
25,785

4%
(2%)
8%
135%

GJ
GJ

kg CO2 e
kg CO2 e

L
L
L

m3

kg
No.
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Table 2 – Environmental Performance (con’t)
HAECO
unit

2011

TAECO

HAECO Group Total

HAESL

2010

2011

2010

2011

2010

2011

2010

% Change

Chemicals
Chemicals consumed (Liquid)

L

(Note 3)

(Note 3)

82,049

243,828

49,091

29,719

131,140

273,547

(52%)

Chemicals consumed (Solid)

kg

(Note 3)

(Note 3)

6,808

9,010

44,982

26,145

51,790

35,155

47%

Industrial / commercial waste disposed of

kg

2,193,110

2,083,953

1,167,000

423,500

509,000

380,000

3,869,110

2,887,453

34%

Grease trap waste disposed of

kg

260,000

268,000

11,730

13,550

88

70

271,818

281,620

(3%)

Vehicle tyres disposed of

kg

41,331

38,854

–

3,532

–

–

41,331

42,386

(2%)

Food waste recycled

kg

35,284

N/A

98,957

99,900

–

–

134,241

99,900

34%
4%

Solid Waste Management

Paper recycled

kg

12,878

12,330

4,952

8,212

15,480

11,360

33,310

31,902

Cardboard recycled

kg

52,370

60,230

45,600

43,000

17,820

11,870

115,790

115,100

1%

Plastics recycled

kg

543

217

12,860

10,370

–

–

13,403

10,587

27%

kg

20,272

13,136

24,020

3,300

8,266

10,523

52,558

26,959

95%

No.

339

326

749

697

349

341

1,437

1,364

5%

Solid chemical waste disposed of

kg

207,030

188,991

42,629

28,684

2,966

4,615

252,625

222,290

14%

Liquid chemical waste disposed of

L

2,860

3,790

115,340

222,407

20,982

15,724

139,182

241,921

(42%)

Spent kerosene (aircraft fuel) recycled

L

91,460

103,105

1,240

820

7,600

7,200

100,300

111,125

(10%)

Lubrication oil recycled

L

85,340

94,520

1,910

1,200

12,000

12,000

99,250

107,720

(8%)

Metal recycled
Printing cartridges recycled
Hazardous Waste Managemnt

Note
1. We adopted an operational control approach according to the Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standard (Revised Edition) in calculating our Group’s GHG footprint, which covers the GHG emissions of our subsidiaries, and where
we have control of their operating policies, our associated companies and jointly controlled entities. In this report, we only cover
HAECO, TAECO and HAESL’s GHG emission in 100% and intend to cover other Group’s operations in the future.
2. The data presented in this report may be varied from HASEL’s Sustainable Development Report 2011 due to different approach in
data aggregation and presentation.
3. We encountered a difficulty when quantifying the consumption of paints, liquid and solid chemicals due to its significant volume and
varieties. We intend to cover this data in future reports.
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Table 3 – Social Performance
HAECO

TAECO

HAECO Group Total

HAESL

2011

2010

2011

2010

2011

2010

2011

2010

% Change

Occupational Health and Safety
Manhours worked

No.

13,254,334

12,372,487

10,382,360

9,508,831

2,408,315

2,066,448

26,045,009

23,947,766

9%

Work-related fatalities (employees)

No.

–

–

–

–

–

–

–

–

N/A

Lost time injuries (Note 1)

No.

214

207

61

62

9

8

284

277

3%

Minor injuries / first aid cases

No.

526

451

546

427

5

5

1,077

883

22%

Lost days

No.

4,182

4,564

1,300

1,224

118

128

5,600

5,916

(5%)

Lost time injury rate (Note 2)

-

3.23

3.35

1.18

1.30

0.75

0.77

2.18

2.31

(6%)

Lost day rate (Note 3)

-

63.01

73.78

25.04

25.74

9.80

12.39

43.00

49.41

(13%)

No. of hours

54.4

33.59

71.81

75.80

38.18

50.11

- Top / senior management

No. of hours

2.26

7.52

42.13

44.20

7.22

51.17

- Middle / junior management & supervisory

No. of hours

65.80

28.69

269.99

98.91

113.94

64.04

- Customer facing staff

No. of hours

17.83

20.73

44.48

70.67

9.45

35.67

- Non-customer facing / operational /
technical staff

No. of hours

52.94

36.49

21.36

39.79

31.25

44.58

- Others

No. of hours

32.32

23.17

20.24

37.59

–

–

Training and Education
Total average hours of training
Breakdown by employee category

Note
1. Lost time injuries are defined as work-related injuries which result in lost time of a minimum of one scheduled working day.
2. Lost time injury rate represents the number of injuries per 100 employees per year. It is calculated as the total lost time injuries
multiplied by 200,000 and then divided by total hours worked. The factor 200,000 is the annual hours worked by 100 employees,
based on 40 hours per week for 50 weeks a year.
3. Lost day rate represents the number of lost scheduled working days per 100 employees per year. It is calculated as the total lost
time injuries multiplied by 200,000 and then divided by total hours worked. The factor 200,000 is the annual hours worked by 100
employees, based on 40 hours per week for 50 weeks a year.
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GRI
Index
GRI Application Level Diagram

G3 Performance
Indicators &
Sector Supplement
Performance
Indicators

B+

Management Approach
Disclosures for each
Indicator Category

Report on a minimum
of 20 Performance
Indicators, at least one
from each of Economic,
Environmental, Human
rights, Labor, Society,
Product Responsibility.

A

A+

Same as requirement
for Level B

Management Approach
Disclosures for each
Indicator Category

Report on each core G3 and
Sector Supplement*
Indicator with due regard to
the Materiality Principle by
either: a) reporting on the
Indicator or b) explaining the
reason for its omission.

Report Externally Assured

Report Externally Assured

Report on a minimum
of 10 Performance
Indicators, including at
least one from each of:
Economic, Social and
Environmental.

B
Report on all criteria
listed for Level C plus:
1.2
3.9, 3.13
4.5 - 4.13, 4.16 - 4.17

Report on:
1.1
2.1-2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.14 - 4.15

OUTPUT

G3 Management
Approach
Disclosures

C+

Report Externally Assured

C

Not Required

OUTPUT

Standard Disclosures

G3 Profile
Disclosures

OUTPUT

Report
Application Level

* Sector supplement in final version
(Source: www.globalreporting.org)
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Table 1 – Standard Disclosure: Profile
Indicators

References

1. Strategy and Analysis
1.1

Statement from the most senior decisionmaker of the organisation

CEO’s Message (p.5)

1.2

Description of key impacts, risks and
opportunities

CEO’s Message (p.5)

2. Organisational Profile

Indicators

References

3.5

Process for defining report content

About this Report (p.3)

3.6

Boundary of the report (e.g. countries,
divisions, subsidiaries, leased facilities, joint
ventures, suppliers.)

About this Report (p.3)

3.7

State any specific limitations on the scope or
boundary of the report

About this Report (p.3)

3.8

Basis for reporting on joint ventures,
subsidiaries, leased facilities, outsourced
operations, and other entities that can
significantly affect comparability from period to
period and/or between organisations

About this Report (p.3)

3.9

Data measurement techiques and the bases of
calculations, including assumptions and
techniques underlying estimations applied to
the compilation of the indicatiors and other
information in the report

Performance Data (p.30)

3.10

Explanation of the effect of any re-statements
of information provided in earlier reports, and
the reasons for such re-statement (e.g.
mergers/acquistitions, change of base years/
periods, nature of business, measurement
methods)

About this Report (p.3)

3.11

Significant changes from previous reporting
periods in the scope, boundary, or
measurement methods applied in the report

About this Report (p.3)

2.1

Name of the organisation

About HAECO Group (p.8)

2.2

Primary brands, products, and/or services

About HAECO Group (p.8)

2.3

Operational structure of the organisation,
including main divisions, operating companies,
subsidiaries and joint ventures

About HAECO Group (p.8)

2.4

Location of organisation’s headquarters

About HAECO Group (p.8)

2.5

Number of countries where the organisation
operates, and names of countries with either
major operations or that are specifically
relevant to the sustainability issues covered in
the report

About HAECO Group (p.8)

2.6

Nature of ownership and legal form

About HAECO Group (p.8)

2.7

Markets served (including geographic
breakdown, sectors served, and types of
customers / beneficiaries)

About HAECO Group (p.8)

2.8

Scale of the reporting organisation

Business Overview (p.7)

2.9

Significant changes during the reporting period
regarding size, structure, or ownership

About this Report (p.3)

3.12

Table identifying the location of the Standard
Disclosures in the report

GRI Index (p.34)

2.10

Awards received in the reporting period

Recognition and Awards (p.28)

3.13

Policy and current practice with regard to
seeking external assurance for the report

Verification Statement (p. 39)

4. Governance, Commitments, and Engagement

3. Report Parameters
3.1

Reporting period (e.g. fiscal / calendar year) for
the information provided

About this Report (p.3)

3.2

Date of most recent previous report (if any)

About this Report (p.3)

3.3

Reporting cycle (annual, biennial, etc.)

About this Report (p.3)

3.4

Contact point for questions regarding the
report or its contents

Contact Us (p.44)

4.1

Governance structure of the organisation,
including committees under the highest
governance body responsible for specific
tasks, such as setting strategy or
organisational oversight

Corporate Governance and
Sustainability Management
(p.10)
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Table 1 – Standard Disclosure: Profile (con’t)
Indicators

References

Indicators

4.10

Processes for evaluating the highest
governance body’s own performance,
particularly with respect to economic,
environmental and social performance

Corporate Governance and
Sustainability Management
(p.10)

4.11

Explanation of whether and how the
precautionary approach or principle is
addressed by the organisation

Corporate Governance and
Sustainability Management
(p.10)

4.12

Externally developed economic, environmental,
and social charters, principles, or other
initiatives to which the organisation subscribes
or endorses

Community (p.25)

4.13

Memberships in associations (such as industry
associations) and/or national/international
advocacy organisations in which the
organisation: - has positions in governance
bodies; - participates in projects or committee;
- provides substantive funding beyond routine
membership dues; - or views membership as
strategic

Recognition & Awards (p.28)

4.14

List of stakeholder groups engaged by the
organisation

Corporate Governance and
Sustainability Management
(p.10)

4.15

Basis for identification and selection of
stakeholders with whom to engage

Corporate Governance and
Sustainability Management
(p.10)

4.16

Approaches to stakeholder engagement,
including frequency of engagement by type
and by stakeholder group

Corporate Governance and
Sustainability Management
(p.10)

4.17

Key topics and concerns that have been raised
through stakeholder engagement, and how the
organisation has responded to those key
topics and concerns, including through its
reporting

Corporate Governance and
Sustainability Management
(p.10)

4.2

Indicate whether the Chair of the governance
body is also an executive officer

Corporate Governance and
Sustainability Management
(p.10)

4.3

For organisations that have a unitary board
structure, state the number of members of the
highest governance body that are independent
and/or non-executive members

HAECO Annual Report 2011 Corporate Governance
(p.23 - 27)

4.4

Mechanisms for shareholders and employees
to provide recommendations or direction the
highest governance body

Corporate Governance and
Sustainability Management
(p.10)

4.5

Linkage between compensation for members
of the highest governance body, senior
managers, and executives (including departure
arrangements), and the organisation’s
performance (including social and
environmental performance).

HAECO Annual Report 2011 Corporate Governance
(p.23 - 27)

4.6

Processes in place for the highest governance
body to ensure conflicts of interest are avoided

HAECO Annual Report 2011 Corporate Governance
(p.23 - 27)

4.7

Process for determining the qualifications and
expertise of the members of the highest
governance body for guiding the organisation’s
strategy on economic, environmental and
social topics

HAECO Annual Report 2011 Corporate Governance
(p.23 - 27)

Internally developed statements of mission or
values, codes of conduct, and principles
relevant to economic, environmental, and
social performance and the status of their
implementation

CEO’s Message (p.5)
Corporate Governance and
Sustainability Management
(p.10)

Procedures of the highest governance body for
overseeing the organisation’s identification and
management of economic, environmental, and
social performance, including relevant risks
and opportunities, and adherence or
compliance with internationally agreed
standards, codes of conduct, and principles

Corporate Governance and
Sustainability Management
(p.10)

4.8

4.9

References
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Table 2 – Standard Disclosure: Management Approach and Performance Indicators
Indicators

References

Economic
EC1

Direct economic value generated and
distributed, including revenues, operation
costs, employee compensation, donations and
other community investment, retained
earnings, and payments to captial providers
and governments

Indicators

EN19

Emissions of ozone-depleting substances by
weight

Performance Data Environmental Performance
(p.31)

EN21

Total water discharge by quality and
destination

Performance Data Environmental Performance
(p.31)

EN22

Total weight of waste by type and disposal
method

Performance Data Environmental Performance
(p.31)

EN23

Total number and volume of significant spills

We did not record any such
spill in 2011.

EN28

Monetary value of significant fines and total
number of non-monetary sanctions for
noncompliance with environmental laws and
regulations

We did not receive any such
notice in 2011.

Economic Performance Table
(p.30)

Environmental
DMA

Disclosure of Management Approach

Environment (p.13)

EN1

Materials used by weight or volume

Environment (p.13)
Performance Data Environmental Performance
(p.31)

EN3

EN4

Direct energy consumption by primary energy

Indirect energy consumption by primary source

Performance Data Environmental Performance
(p.31)
Performance Data Environmental Performance
(p.31)

EN5

Energy saved due to conservation and
efficiency improvements

Environment (p.13)

EN7

Initiatives to reduce indirect energy
consumption and reductions achieved

Environment (p.13)

EN8

Total water withdrawal by source

Performance Data Environmental Performance
(p.31)

EN16

Total direct and indirect greenhouse gas
emissions by weight

Performance Data Environmental Performance
(p.31)

EN17

Other relevant indirect greenhouse gas
emissions by weight

Performance Data Environmental Performance
(p.31)

EN18

Initiatives to reduce greenouse gas emissions
and reductions achieved

Environment (p.13)

References

Human Rights
DMA

Disclosure of Management Approach

Employee (p.20)

HR1

Percentage and total number of significant
investment agreements and contracts that
include clauses incorporating human rights
concerns, or that have undergone human
rights screening

Business Partners (p.23)

HR2

Percentage of significant suppliers, contractors
and other business partners that have
undergone human rights screening, and
actions taken

Business Partners (p.23)

HR4

Total number of incidents of discrimination and
corrective actions taken

We did not receive any such
report in 2011.

HR6

Operations and significant suppliers identified
as having significant risk for incidents of child
labour, and measures taken to contribute to
the effective abolition of child labour

Business Partners (p.23)

HR7

Operations and significant suppliers identified
as having significant risk for incidents of forced
or compulsory labour, and measures to
contribute to the elimination of all forms of
forced or compulosry labour

Business Partners (p.23)
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Table 2 – Standard Disclosure: Management Approach and Performance Indicators (con’t)
Indicators

References

Indicators

References

Product Responsibility

Labour Practices and Decent Work
DMA

Disclosure of Management Approach

Workplace Safety (p.17)
Employee (p.20)

LA1

Total workforce by employment type,
employment contract and region, broken down
by gender

Employee (p.20)

LA2

Total number and rate of new employee hires
and employee turnover by age group, gender,
and region

Employee (p.20)

LA7

Rates of injury, occupational diseases, lost
days, and absenteeism, and number of work
related fatalities by region and by gender

Workplace Safety (p.17)
Performance Data - Social
Performance (p.33)

LA10

Average hours of training per year per
employee by gender, and by employee
category

Performance Data - Social
Performance (p.33)

DMA

Disclosure of Management Approach

Business Partners (p.23)
Community (p.25)

SO1

Percentage of operations with implemented
local community engagement, impact
assessments, and development programs.

Business Partners (p.23)

SO5

Public policy positions and participation in
public policy development and lobbying

HAECO welcomes the results
of the Hong Kong International
Airport Master Plan 2030 public
consultation. We agreed the
building of the third runway is of
vital importance to the
expansion of the airport’s
capacity. This will undoubtedly
benefit a long term and
unconstrained growth of the
airport and therefore uphold
Hong Kong’s position as the
regional and international
leading aviation centre.

Society

DMA

Disclosure of Management Approach

About HAECO Group (p.8)

PR1

Life cycles stages in which health and safety
impacts of products and services are assessed
for improvement, and percentage of significant
products and services categories subject to
such procedure.

Workplace Safety (p.17)
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Verification
Statement
Scope and Objective

Methodology

Hong Kong Quality Assurance Agency (HKQAA)

The process used in this verification was based on

was commissioned by Hong Kong Aircraft

current best practices. The Report was reviewed

Engineering Company Limited (hereinafter referred

based on the following criteria:

to as “HAECO”) to undertake an independent

•

verification of the HAECO Group Sustainable
Development Report 2011 (hereinafter called
“the Report”). The Report stated the overall
sustainability performance and efforts made by
HAECO Group for the period from 1st January
2011 to 31st December 2011. The verification
team did not partake in the compilation of the data

The information presented in the Report provided a
material and complete representation of the
performance of HAECO Group in the context of
sustainable development. The verification team
confirmed that the Report was prepared based on

The principles of completeness, accuracy,

factual statements and that the data contained

neutrality, comparability and responsiveness, as

within the Report are accurate. It is a fair and

set out in the Institute of Social and Ethical

honest representation of initiatives, targets,

AccountAbility standard, and

progress and performance on the sustainable
development achievements of HAECO Group.

•

The Global Reporting Initiative (GRI) G3.1
Guidelines.

Opportunities for improvement on the reporting
structure and content are separately submitted to

The verification procedure included reviewing

HAECO for their consideration on the compilation

relevant documentation, interviewing responsible

of future sustainable development reports. It does

The aim of this verification was to provide

personnel with accountability for preparing the

not affect our opinion on the Report.

assurance on the completeness and accuracy of

Report and verifying the selected representative

the information stated in the Report. The Report’s

sample of data and information consolidated in the

coverage of indicators defined in the Global

Report. Raw data and supporting evidence of the

Reporting Initiative (GRI) Sustainability Reporting

selected samples were thoroughly examined.

and information of the Report.

Guidelines Version 3.1 (G3.1) was also assessed to
confirm if the B+ application level had been

Conclusion

achieved.

Based on the outcome of the verification process,

Signed on behalf of Hong Kong Quality Assurance Agency

the verification team determined that the Report
fulfills the B+ application level of the GRI G3.1
Guidelines.

Connie Sham
Senior Manager
June 2012

40

HAECO Sustainable Development Report 2011

Appendix I – HAECO Sustainable
Development Policy
We Adopt this Policy because:
• Long-term value creation for our shareholders depends on the sustainable
development* of our businesses and the communities in which we operate.
• We wish to excel as corporate citizens.

Our Policy:
• Industry leadership: We will work with others to promote sustainable
development in the industries in which we operate.
• In our operations: We will meet or exceed all legal requirements and:
– Be a good steward of the natural resources and biodiversity under our
influence and ensure that all potential adverse impacts of our operations
on the environment are identified and appropriately managed.
– Operate as far as is reasonably practicable in a manner which safeguards
the health and safety of all our stakeholders.
– Strive to be an employer of choice by providing an environment in which all
employees are treated fairly and with respect and can realise their full
potential.

– Favour suppliers and contractors who promote sustainable development
and encourage the responsible use of our products and services by our
customers and consumers.
– Promote good relationships with the communities of which we are a part
and enhance their capabilities while respecting people's culture and
heritage.

Making it Happen:
• We will encourage other companies in which we have an interest as a
shareholder or through our supply chain to implement similar policies.
• We will encourage and empower our staff to be proactive on sustainable
development matters both at work and in the community.
• We will monitor our performance and report regularly.
• We will review this policy periodically.

* Sustainable Development is development that meets the needs of the present without
compromising the ability of future generations to meet their own needs. “Our Common
Future”, 1987 World Commission on Environment and Development.
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Appendix II – HAECO Supplier Corporate Social
Responsibility Code of Conduct
HAECO’s sustainable development policy commits it to high standards on
environmental, health & safety, human rights & labour policies, business ethics
and community issues. It also commits it to favouring suppliers who share the

Child Labour
Suppliers must not:

same standards and promote sustainable development.

• employ any person under the local legal minimum employment age, or

We actively seek to select and work with suppliers who not only comply with

• employ any person in a manner which conflicts with completion of their

laws and regulations, but go beyond by setting standards that are expected of
an industry leader. We also have a strong preference to work with suppliers
who share our commitment to honesty and integrity and who seek to integrate

compulsory schooling, or
• employ any person below the age of 16 years on a full time basis.

principles of sustainable development into all areas of their business. Our

Additionally, all young employees must be protected from performing any work

suppliers should proactively provide clear, accurate and appropriate reporting

that is likely to be hazardous or likely to interfere with their education or that may

of their progress toward achieving their sustainable development objectives.

be harmful to their health, or their physical, mental, social, spiritual or moral
development.

We are committed to select and retain qualified suppliers that meet the following
standards:

Suppliers should also adhere to legitimate workplace apprenticeship
programmes and comply with all laws and regulations governing child labour

Legal and Regulatory Compliance

and apprenticeship programmes.

Suppliers shall ensure their operations and the products and services supplied

Health and Safety

comply with all national and other applicable laws and regulations.

Suppliers must have in place, or agree to adopt in a reasonable timeframe,

Forced Labour

health and safety management systems and standards designed to reduce

Suppliers must not use forced, coerced, bonded, or indentured labour or

Suppliers must ensure information regarding health and safety systems and

involuntary prison labour.

standards are made readily available to employees.

All work, including overtime work, shall be voluntary. Employees should be free

Suppliers will ensure that employees are aware, through newsletters, training or

to leave employment upon giving reasonable notice. Suppliers should not

other effective and frequent means of communication, of the suppliers’

require employees to hand-over government-issued identification; passports or

obligations with regard to site safety and their own obligations of ensuring the

work permits as a condition of employment.

safety of themselves and other employees.

work-related injury and illness, and promote the general health of employees.
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Suppliers’ systems should ensure at a minimum, reasonable access to potable
water and sanitary facilities; fire safety; emergency preparedness and response;
industrial hygiene; adequate lighting and ventilation; occupational injury and
illness and machine safeguarding. Suppliers will also ensure these same

Compensation and Working Hours
Suppliers must provide each employee at least the local legal minimum wage
and benefits. Suppliers must pay their employees promptly, providing each with

standards apply to any dormitory or canteen facilities.

clear, written accounting for every pay period. Wages should be paid regularly,

Environment

made more than one month in arrears and deduction should not be made from

Suppliers should (a) have in place an effective system for managing
environmental issues including measuring and reporting on their environmental

on time and be fair in respect of work performance. Payment should not be
employee pay for disciplinary reasons. Employees should be compensated for
overtime according to the law and within legal working hour limits.

impact; (b) seek to improve the impact of their operations upon the environment;

Employees should be granted their stipulated annual leave and sick leave

and, (c) where appropriate take a precautionary approach to environmental

without any repercussions, and should be permitted to take their stipulated

matters. We will have a strong preference for Suppliers whose goods or services

maternity or paternity leave in accordance with national laws.

can make a significant difference to reducing their environmental impact.
Chemical and other materials posing a hazard if released to the environment are
to be identified and managed to ensure their safe handling, movement, storage,

Discrimination / Rights
All conditions of employment must be based on an individual’s ability to do the

recycling or reuse and disposal.

job, not on the basis of personal characteristics or beliefs. Suppliers must not

Wastewater and solid waste generated from operations, industrial processes

orientation, religion, disability or other similar factors.

and sanitation facilities are to be monitored, controlled and treated as required

discriminate on the basis of race, colour, national origin, age, gender, sexual

prior to discharge or disposal.

Employees shall be treated with respect and dignity. No employee shall be

Air emissions of volatile organic chemicals, aerosols, corrosives, particulates,

nor is there to be the threat of such treatment.

ozone depleting chemicals and combustion by-products generated from
operations are to be characterized, monitored, controlled and treated as
required prior to discharge.
All types of waste, including water and energy, are to be reduced or eliminated
at the source or by practices such as modifying production, maintenance and
facility processes, materials substitution, conservation, recycling and re-using
materials.

subject to any physical, sexual, psychological or verbal harassment or abuse,

Suppliers shall have in place communications mechanisms and grievance
procedures that allow employees to raise concerns and complaints with
management.
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Suppliers shall respect employees’ rights to choose whether to be represented
by third parties and to bargain collectively in accordance with local law.
Harassment, intimidation, penalties, interference or reprisal should not be used
to interfere with such legitimate activities.

Subcontractors and Other Service Providers

Communication, Documentation and Inspection
Suppliers are responsible for communicating the requirements of this Code to
their employees. The Code should be made freely available to employees in their
local language and in a readily accessible place.
Suppliers must maintain records of all relevant documentation necessary to

Suppliers should work with their own service providers and subcontractors to

demonstrate compliance with this Code and related laws, and where requested

ensure that they also strive to meet the principles of this Code. This should be

should agree to make these documents available for us or our designated

integrated within the supplier’s business processes to select and manage the

auditor as evidence of compliance. Where appropriate, suppliers may be asked

performance of subcontractors and other service providers.

to permit inspections of suppliers’ sites and facilities for verification purposes in

Suppliers and subcontractors should be paid accurately and on time.

Ethics
Suppliers must commit to attain the highest standards of moral and ethical
conduct in their business. All forms of corruption, extortion, fraud and bribery
should be prohibited, including those for the suppliers’ own benefit or for the
benefit of their relations, friends or associates.

line with this Code.

Bribery
The Supplier must not under any circumstance offer or make any gift, payment,
loan or other advantage to any of HAECO staff. The offer or giving of such
advantage may constitute on offence made under any jurisdiction. The offer or
giving of such advantage will entitle HAECO to terminate the order without any
compensation whatsoever to the Supplier and without prejudice to rights and

Suppliers should disclose to HAECO any situation that may appear as a material

remedies on the part of HAECO. Suppliers should notify HAECO for any gifts or

conflict of interest. They are also expected to disclose to HAECO if any of

entertainment given or received at more than HK$2,000 in relation to the

HAECO’s officials or professional under contract with it have a material interest

businesses with HAECO. An annual declaration from major suppliers on

of any kind in the supplier's business or any kind of economic ties with the

compliance is required.

supplier.

This Code may be amended from time to time. The current version of this Code
will be available online at www.haeco.com.
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Request for Feedback
We welcome your views on how we may further our
environmental and social commitments or improve our reporting.
Matthew Tang
Environmental Protection and Industrial Safety Manager

matthewt@haeco.com
Tel 852 2767 6092

Fax 852 2206 1413

80 South Perimeter Road,
Hong Kong International Airport, Lantau, Hong Kong

www.haeco.com

Published in July 2012
Copyright Hong Kong Aircraft Engineering Company Limited 2012
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