Sustainable Development Report 2013
2013 A A B S

This Sustainable Development Report provides our
stakeholders with the most up-to-date information on our
ongoing sustainable development activities and performance.
We continue to publish this report following the same model
— combining a strategic framework with projects updates -
to allow readers to keep track on the progress of our
sustainability performance. This fast fact provides a quick
reference of the achievements we made in 2013 and plans
for 2014.

For more details on our sustainability performance, please
view our full Sustainable Development Report 2013 at our
website: www.haeco.com

We welcome your feedback on our performance and views
on how we might improve our reporting or approach to
sustainable development via our website or email.

BREBISFAIHEERREABHERBRBAN AR
BRERBHRRAZEHEM - BAEEEERNER 2
RME  NABEETURHEERRIERRETEISERR -
BEAURBERRMEATRBELER E2RE - ARERE
ek 7 AR 2013F FAEIS BB BE 2014 F BT I E -
WMERERATBEMEAIFELRRE L2 RB - FRRMANE
U www.haeco.com * BB TEMAA [2013F Al IFEEE
HE | B E BB MM B RMMRIR KA
BEHBEERREINRRLENEERER -

Contact Information BZE&ER

Environmental Protection and
Industrial Safety Department
RERRIELZZE
ehs@haeco.com

www.haeco.com

80 South Perimeter Road,
Hong Kong International Airport,
Lantau, Hong Kong
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HAECO recognises that the development of its staff is
key to business sustainability and strives to support,
reward and motivate all team members. The Group
regularly reviews its remuneration policies with a view
to recruiting and retaining high quality staff.
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2014 Action Plans &t

Continue to implement Knowledge Management
project to retain knowledge from ready-to-retire
staff in HAECO

Introduce quarterly health talk to provide the latest
health information at HAESL

Conduct teambuilding workshops across various
departments to enhance their cooperation and
team spirit

Conduct seminars on employee relations and
employee engagement for senior staff to better
equip them with the skills to build an engaged team
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Introduced aircraft maintenance mechanics trainee
(*AMMT”) programme to help participants achieve
higher qualifications while working

Launched HR study project and improved the
compensation and benefits of employees

Approved to hold basic aircraft maintenance licence
examinations for civil aviation authorities in Mainland
China and Europe

Committed to providing a working environment free
from discrimination. All staff members have the right to
make a complaint via established procedures
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Technical training

i

Business Partners 1% 254

The Group treasures suppliers who share its
sustainability standards. To this end, we invite all
suppliers to demonstrate their commitment to legal
compliance, safe operations, environmental protection
and the wellbeing of staff.
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Prepare new Environmental, Social and Governance
(ESG) reporting requirements for HAECO’s business
partners in 2015
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¢ Requested all registered suppliers to declare
compliance with our Supplier CSR Code of Conduct
upon vendor registration

e Top 48 supplier surveyed
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The Group is committed to maintaining strong
relationships with community members, helping to
improve their daily lives and the opportunities available
to them while respecting their culture and heritage.
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Reform HAECO'’s volunteer services organisation

Introduce an incentive programme to encourage
staff to participate in company volunteer services
at HAECO and HAESL
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o Made HK$4 million charitable donations

e Qver 1,200 staff volunteers participated in 59 charitable
events

¢ Provided volunteer training to equip them with the skills
and knowledge needed in their endeavours
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CEO’s
Message
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Sustainable development is one of
the HAECO Group’s key strategic
objectives which enable the creation

of long term value to our shareholders.
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Augustus Tang P28
Chief Executive Officer 1TIEE,

About HAECO BB TREH

Established in Hong Kong in 1950, HAECO is one of the
world’s leading aircraft maintenance and engineering
groups. It provides a comprehensive range of services

encompassing Airframe Services, Line Services, Component

Services, Engine Services, Inventory Technical
Management, Fleet Technical Management, Cabin Interior
Products, Cabin Integration Services, Private Jet Solutions,
Freighter Conversion, Parts Manufacturing and Technical

Training.

BRIER-NEZTFEEBKL  /EREALNEYL
RSk TREE  RE-RIIZERY - BEKS
S - MARMEDS - SFRRTS - BBIMEIRTS - UM EINE
B BERIERE - BREASER  MRBERRE A
ATRHET 5= - B - BHEREREME -

Environment 815

. S

HAECO recognises the need to reduce the
environmental impact of its operations, the Group uses
alternative energy sources (thereby reducing carbon
emissions), invests in energy efficient equipment and
systems and reduces waste in co-operation with its
partners.
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2014 Action Plans &t

Strengthen energy saving through administrative
controls at HAECO

Introduce new waste-to-energy facilities at HAECO

Upgrade the wastewater treatment plant at TAECO
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e Generated 1.3 million kWh renewable energy from solar
panels on top of the building and in mobile offices

e Conducted an energy audit to accurately identify
energy saving opportunities at HAECO

Launched a series of energy saving projects with an
estimated saving of 650,000 kWh of electricity

Recycled over 500,000kg of materials including food
wastes, paper, plastics and metals

Introduced a new Halon recycling machine to reduce
Halon waste

Introduced machines into many of our cleaning
processes and captured rainwater for use in toilet
flushing to reduce water comsumption

Promoted greening in workplace. Introduced climbing
plant to grow on one of the HAESL's perimeter
boundary chain-link fences and garden project in
Xiamen

Solar water heaters installed on the roof of a hanger in HAECO
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Health and Safety is a high priority in all operations
across HAECO. The Group aims to conduct its

business in a manner that protects the physical
wellbeing of its employees, customers, business
associates and contractors as well as the general public.
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Standardise and implement a Group Safety
Management System across HAECO Group
companies

Enhance safety training for managerial and engineer
grade staff

Enhance traffic safety at HAECO and TAECO
Introduce a rehabilitation programme at HAECO

Enhance electricity and fire safety at HAECO and
TAECO

Develop mobile platforms to enhance safety
communication among staff at HAECO
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Installed GPS devices in vehicles to enhance traffic
safety in line maintenance environment

Organised “Sunny day” to promote safety awareness
in a relaxed atmosphere

Lowered the Lost Time Injury Rate by 2%

Enhanced safety training syllabus and made safety
management training compulsory for all
managerial staff
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Emergency drill to enable staff to handle chemicals safely
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