Employees
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We recognise that staff development is key to the
sustainable development of our business. In order to
become an employer of choice, we provide an environment

in which all staff are treated fairly and with respect, and
help them to reach their full potential.
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Business Partners
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We place the highest value on suppliers who share our
sustainability standards. Accordingly, we invite all of our
suppliers to demonstrate their commitment to legal
compliance, safe operations, environmental protection and
the wellbeing of staff. HAECO also collaborates with business
partners to realize synergy in terms of cost savings, people
development, functional expertise and best practices.
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Sustainable Development Report 2016
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This Sustainable Development Report provides our stakeholders with
the most up-to-date information on our ongoing sustainable
development activities and performance. We continue to publish this
report following the same model — combining a strategic framework
with projects updates —to allow readers to keep track on the progress
of our sustainability performance. This fast fact provides a quick
reference of the achievements we made in 2016 and plans for 2017.

For more details on our sustainability performance, please view
our full Sustainable Development Report 2016 at our website:
www.haeco.com

We welcome your feedback on our performance and views on how we
might improve our reporting or approach to sustainable development
via our website or email.
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Environment, Health and Safety Department
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In 2016, we

— Leveraged group purchasing power and
encourage the adoption of green
specifications among suppliers

— Conducted a self-assessment on the CSR
Supplier Code of Conduct for its top 20
suppliers in each group company
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2017 Action Plans

{} Identify key sustainable materials and
develop respective procurement guidelines
for effective implementation;

£} Enhance supplier engagement in compliance
with the CSR Supplier Code of Conduct
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In 2016, we

Provided over 795,000 training hours to staff

Became part of the Training by Airbus network and started delivering
Airbus A350 courses to Airbus customers

Developed Group Staff Intra-companies Movement/Transfer Guideline

Launched the first phase of a Work/Life Balance programme at HAECO
Hong Kong by establishing thresholds for maximum working hours
and minimum rest time

Invested in continuous improvement of staff amenities such as setting
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up a rooftop multi-purpose sports exercise court, mother’s room etc. REBREPDSNGER
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£ Adopt an online system to manage succession planning and talent

development.

£ Continue to study options for staff to choose work schedules suiting

their lifestyles

£} Continue to study the feasibility of introducing additional company

clinic facilities for staff working in the HKIA terminal area

£} Introduce structured development programmes for our existing non-

licensed mechanics to assist them in acquiring the HKCAD basic
license through self-study
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The Group is committed to maintaining strong
relationships with community members, helping to
improve their daily lives and the opportunities available
to them while respecting their culture and heritage.
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Million Donations

In 2016, we
— Contributed HKS4.5million

— Invited over 700 of our employees and their
guests to contribute more than 10,000 hours
volunteering in charitable project

— Organized 23 planting activities for a total of
39,200 mangroves planted at HAECO Xiamen

— Supported child and youth development
through scholarship, bursaries, job
shadowing and internship programme

— Supported Orbis Flying Eye Hospital Thank
You Tour
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2017 Action Plans

@ Continue to encourage employees to
participate in volunteer services
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Message from the CEO sz

The HAECO Group operates in a responsible and forward-
thinking way with regard to all aspects of sustainability. This
means continuously improving our approach towards people,
performance and the environment and striving to become the
best-in-class service provider of aircraft engineering and
maintenance solutions.

Augustus Tang

Chief Executive Officer

Environment
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At HAECO, we recognise the importance of managing our
impacts on the environment. As a socially-responsible
organisation, we are committed to improving our operational
efficiency through innovation, investing in energy-efficient
equipment, working closely with our business partners and
reducing our waste to landfill.
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Safety
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Safety is an absolute priority at HAECO.
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Guided by "Safety First” as one of our
three missions, we promote safety as an
integral part of our business and have
affirmed our commitment to health and
safety in order to provide a more
sustainable, safer and healthier workplace
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for our staff. We strive to set best-in-class
quality standards within our industry and,
in line with this commitment, have
implemented Group safety strategies with
measurable objectives and targets.
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About HAECO mnsrsem

Established in Hong Kong in 1950, HAECO is one of the world's leading
independent aircraft engineering and maintenance groups. It is one of
the largest Maintenance, Repair and Overhaul ("MRQ") service
providers in terms of capacity. Through its 17 subsidiaries and joint
venture companies around the world, the Group offers a full spectrum
of services including airframe services, line services, component
services, engine services, inventory technical management, fleet
technical management, cabin integration services and interior
products, private jet solutions, freighter conversion, parts
manufacturing and technical training.
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In 2016, we

— Generated 793 MWh renewable energy from solar panels

— Maintained our energy intensity at approximately the same level
as thatin 2015

— had 7% reduction in total greenhouse gas emissions compared
to 2015

— Attained ISO14001 certification in HAECO Xiamen —one of China’s
first MRO service providers to achieve this standard
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2017 Action Plans

# Set up an 15050001 framework for all Asia Pacific principal group
companies

/ Develop a HAECO energy efficiency Best Practice Standard
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— Lowered the total injury landscape by 6%

— Obtained OHSAS 18001 certifications in both HAECO Hong Kong
and HASEL

— Adopted "bow tie model” as the standard tool of risk assessment

— Elevated the maturity of safety culture in group companies.
Encourage bottom-up engagement culture
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Standardise accident investigation methodology
Carry out manual handling training for staff at HAECO Hong Kong

Acquire OHSAS 18001 accreditation for HAECO Group companies
in Xiamen
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