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This Sustainable Development Report provides our
stakeholders with the most up-to-date information on our
ongoing sustainable development activities and
performance. We continue to publish this report following
the same model — combining a strategic framework with
projects updates — to allow readers to keep track on the
progress of our sustainability performance. This fast fact
provides a quick reference of the achievements we made
in 2014 and plans for 2015.

For more details on our sustainability performance, please
view our full Sustainable Development Report 2014 at our
website: www.haeco.com

We welcome your feedback on our performance and views
on how we might improve our reporting or approach to
sustainable development via our website or email.
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Employees €&

The Group strives to be an employer of choice by
providing a working environment in which all
employees are treated fairly, with respect, and given
the ability to realise their potential. We also support,
develop and motivate our staff to work towards our
business goals.
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/ 2015 Action Plans &t &1

To introduce the Extra/ Long Term Medication
Scheme for staff

To provide extra support to staff working in the
remote airport area by introducing the transportation
allowance

To implement further team-building workshops in
various departments to enhance cooperation and
team spirit at HAESL

To streamline and optimise workflow and
deliverables in succession planning, staff
development management and training course
management

To review the job structure and promotion/
progression requirement for career development to
groom and retain our talents
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In 2014, we

Enhanced the existing MPF scheme by introducing an
employer top up contribution

Supported staff in professional development and
life-long learning by offering examination leave and
reimbursement for examination fee for HKCAD
Aircraft Maintenance Licence

Organised health talks to provide the latest health
information in HAESL

Continued to fulfil Happy Employee priority in
HAECO Hong Kong
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Discover Aviation Career
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s Business Partners (¥

We value those suppliers who share our sustainability
goals. We invite all suppliers to demonstrate their
commitment to legal compliance, safe operations,
environmental protection and the wellbeing of their

staff.
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/ 2015 Action Plan &t &l

% Formulate a Group Procurement Policy to standardise
best practices in vendor management to promote
sustainability

% Conduct sustainability risk assessment on HAECO's
business partners
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In 2014, we

Conducted Sustainability risk assessment on
HAECO's business partners

- ETERHERARERRENRR

e A
\ 21 “‘g&*

The Group is committed to maintaining strong
relationships with community members, helping to
improve their daily lives and the opportunities available
to them while respecting their culture and heritage.
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4 ',1 %@ Review HAECO Hong Kong’s CSR strategy
3 il .

080 Introduce an incentive programme to encourage staff
to participate in volunteer services
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In 2014, we
Made HKS$2.9 million charitable donations

Over 600 volunteers participated in 60 charitable
events

Participated in Hong Kong Memory project to showcase
local history and cultural heritage

Supported "Purple heart home" to build or refurbish
homes for disabled veterans in US
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Sustainability is at the heart of our
business model. We are committed to
growing and running our business
whilst minimising our impact on the
environment and maintaining a good
relationship with the community in

which we operate.
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About HAECO Group
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Hong Kong Aircraft Engineering Company Limited
("HAECQ") is one of the world's leading aircraft
maintenance and engineering groups. Founded in
1950, we are one of the world’s largest Maintenance,
Repair and Overhaul (MRO) service providers in terms
of capacity. In 2014, HAECO launched a new
corporate identity, representing the depth of HAECO
Group's capabilities, the breadth of its international
network and the strength of its integrated services.
The Group offers a full spectrum of services,
including airframe services, cabin solutions,
component services and engine services.

ERREITREEBRATE (B R—hATFRT
RERBBRREA - RATRESMVHIREESR TE
EBz— - BN -_Z-NFELE2HEERETR -
Sna eREBARBENEERN - EZHNEBRAE
MEFNESRYE - RERE-RIN2H RS
BIERE R  ERRETBRESER - BFRBREIZE
ARIEE

At HAECO, we recognise the importance of managing
our impact on the environment. The Group is
committed to improving our operational efficiency
through innovation, investing in energy efficient
equipment, reducing waste to landfill and working
closely with our business partners.
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/ 2015 Action Plans &t &1

& Review energy saving plan across the group
& Reinforce our carbon offset policy

& Introduce a food waste reduction programme at HAESL
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In 2014, we

Generated 1.34 million kWh renewable energy from
solar panels

Launched a series of energy saving projects with an
estimated saving of 1.6 million kWh of electricity

Installed Global Positioning System to manage
vehicle fleet. Minimised non-job related engine
idling and saved around 4% of fuel in HAECO
Hong Kong

* Adopted propane driven ground service equipment
in HAECO Americas. Propane is a fuel alternative of
gasoline which could reduce 12% of carbon dioxide

emission

Optimised day to-day operations to reduce our water
consumption our including use of treated water for
both toilet flushing and equipment washing
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GSE with propane powered engine at HAECO Americas
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Our aspiration at HAECO is to achieve zero harm
throughout our operations. To meet this objective we
place the highest priority on safety, taking into account
the health and safety of our employees, customers,
business associates, contractors and the public.
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/ 2015 Action Plans &t &1

€ Introduce an online system to facilitate the
integration of occupational health and safety and
aviation safety

€ Revamp the risk assessment register and the
occupational health and safety management system

€ Enhance the accident investigation skills of staff
across the HAECO Group
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In 2014, we
Lowered the Lost Time Injury Rate by 6.7%

Cultivated a positive safety culture in HAECO Group
by organising different awareness programmes (e.g.
senior management safety walk, safety platform
design campaign etc.)

Introduced a rehabilitation programme to enhance
medical services for injured staff and encourage
them to return to work early

Launched mobile application and established other
communication channels to enhance safety
communication

Organised regular internal and external audits on
safety and quality
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Staff working safely on top of the aircraft
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