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Progress Update on Plans for 2012
ASPECTS

PLANS

Governance

Develop a sustainable development
strategy and action plan

Environment

Review wastewater footprint

Health and
Safety

Employee

PROGRESS

On-going

Achieved

REMARKS / COMMENTS

Conduct study on total scrap
management, which increases
our waste recycle rate

It is premature to appoint an outsourced agent to take a Total Scrap Management (TSM)
approach due to constrained resources to segregate the scrap items at a very detailed
level. Need to take time and steps moving towards TSM.

Continue to improve
energy efficiency in operations

Refer to “Environment” chapter of this report for energy efficiency projects
implemented in 2012.

Enhance safety organisation at HAECO

A new HAECO Health and Safety organisation was established in 2012.

Improve near-miss reporting system –
“I Care I Report I Resolve” at HAESL

ICIR database will be enhanced in 2013.

Engage bus service providers to
improve bus safety

Swire Staff Transportation Safety Policy has been discussed in HAECO
Health and Safety Steering Committee meeting, bus service contractor will be
invited to demonstrate the compliance on this new policy and need to report
the compliance status to Swire at the end of 2013.

Introduce a ‘Sustainable Talents for
Aviation Repair and Maintenance’
(STAR) programme to enhance human
resources management at HAECO

A new Corporate Orientation Programme was introduced in May 2012
for all new joiners.
Employee Referral Program was launched in May 2012
to attract new staff through referrals.
Career progression review of Route 66 and Non-route 66 was completed
in Q3 2012 and Q1 2013 respectively.
The first two phases of competitive remuneration benchmarking
was completed in Q2 & Q3 of 2012.

Business
Partners

Community

Ensure compliance of HAECO
Supplier CSR Code of Conduct by
significant suppliers

70% of significant suppliers were verified compliant to our Supplier CSR Code of Conduct.

Launch a pilot Supplier CSR Code of
Conduct compliance audit programme

Pilot audit program was conducted and the result was satisfactory.
To enhance the effectiveness of compliance with CSR Code of Conduct by suppliers,
a regular audit program for high risk areas would be formulated in 2013.

Review community engagement
strategy

The new community engagement strategy is under review by the
Sustainable Development Committee.

Encourage employees to participate
in volunteer services

This will be part of the new community engagement strategy to be discussed.

New practice will be adopted in 2013. Declaration for all new and re-registration vendors.
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Plans for 2013
Environment
• Establish Energy
Strategic Objectives
for Sustainable
Development
• Establish HAECO

Management System
(EnMS)

Business Partners

• Establish HAECO

• Risk Assessment on

Carbon Reduction

key suppliers

Roadmap

Group’s Strategic

• Periodic survey/audit

Objectives & Action

on high-risk vendors

Plans for Sustainable
Development

Community
Employee
• Launch HR Study project to review
Health and Safety
• Enhance safety organisation at HAECO (H&S Steering
Committee)
• Enhance employees’ safety training, in particular
chemical safety and emergency handling
• Revamp safety training structure and introduce health
and safety training requirements as part of Individual

and develop competitive reward

• Establish HAECO’s
Community
Engagement Strategy

strategy for attracting, motivating and
retaining talent to support business
operations and growth objectives
• New HAECO Internship Programme
• Trainee Schemes for General Staff
• Knowledge Management

Development Plan
• Conduct risk assessment related to air quality of hangars
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About this Report
This annual Sustainable Development Report

The content of this report is governed by

sustainability reporting framework in the

covers the sustainability performance of

the Sustainable Development Policy of

world. This facilitates a direct comparison

Hong Kong Aircraft Engineering Company

HAECO and determined according to the

of the sustainability performance of the

(HAECO) in the calendar year 2012 and its

materiality of the areas of business in which

Group with other companies using the same

major subsidiary companies – Taikoo (Xiamen)

the Group operates, the community, and the

framework. This report has been declared to

Aircraft Engineering Company (TAECO),

environment. Additionally, this report covers

have achieved Application Level B+ according

Taikoo Engine Services (Xiamen) Company

areas of concern that were identified in our

to the reporting criteria set out in the GRI

(TEXL) and its jointly controlled company,

stakeholder engagement process. The report

Guidelines. A table showing the content of this

Hong Kong Aero Engine Services (HAESL).

content has been approved by the Sustainable

report and its relevance to the GRI requirements

Development Committee, which is chaired

has been appended to this report.

by the Group Director Finance of HAECO.

This report:
sets out the policy
and governance
procedures of
the Group;
provides information on
the Group’s impact on the
economy, on the society
in which it operates, and
on the environment;

outlines areas of
concern, initiatives,
past performance
and action plans.

In August 2012, Hong Kong Exchanges

This report covers four major operating

and Clearing Limited (HKEx) published an

companies: HAECO, TAECO, TEXL and

Environmental, Social and Governance (ESG),

HAESL, in which the Group has a major

Reporting Guide for companies listed in Hong

interest, and which have significant impact on

Kong to increase transparency in regards to their

the environment and the society due to the size

ESG performance. As a listed company on the

of their business. Other operations not covered

Hong Kong Stock Exchange, HAECO intends

in this report include low percentage ownership

to follow this Guide on a voluntary basis with a

companies, as well as small and start-up

view to meeting our stakeholders’ expectations.

businesses. The Group intends to cover these
operations in future publications.

External Assurance

GRI Sustainability Reporting Guidelines

This report has been audited by the Hong

and the HKEx ESG Reporting Guide

Kong Quality Assurance Agency (HKQAA)
on its application level according to the GRI

This report follows the Global Reporting

Framework and has achieved a B+ GRI

Initiatives (GRI) Sustainability Reporting

Application Level in regards to the extent of

Guidelines (version 3.1), the most widely used

coverage and information provided.
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CEO’s
Message

HAECO has been operating as a leading aircraft maintenance, repair

This 2012 Sustainable Development Report covers four major companies

and overhaul (MRO) services provider for over six decades, and it is

of the HAECO Group – HAECO, TAECO, HAESL and TEXL – and is

fully committed to its longstanding objectives of creating sustainable

designed to provide stakeholders an overview of the Group’s strategies,

contribution to the community and growth in shareholder value. In 2012,

activities and performance related to sustainable development.

the Group further refined its strategic priorities to ensure relevancy
as follows:
• Continuing to increase the range, depth and quality of aircraft
engineering services offered by the HAECO Group;
• Employing staff who will be committed to HAECO for the long term

Environment
The Group continued its efforts to reduce energy consumption and its
carbon footprint in 2012. HAECO developed an action plan to replace
by phases its saloon fleet for use at the Hong Kong International Airport
with electric vehicles, and collected over 68 tonnes of food waste for

and providing them with career paths and training consistent with

recycling. TAECO’s installation of 7,800 square metres of solar panels

HAECO’s strategic objectives; and

helped generate 1.2 million kWh of clean electricity, while HAESL

• Maintaining and developing strategic relationships with manufacturers
of aircraft and aircraft equipment;
The Group’s strategic priorities are underpinned by the sustainable

remained committed to the study of using sustainable alternative fuel,
i.e. biofuel, for engine testing.

Health and Safety

development policy which oversees the management of environmental

Safety has always been a top priority at the HAECO Group. We are

impact, health and safety, employment, community and business partners

committed to providing a safe and healthy working environment for

issues, as well as the cooperation of others to promote sustainable

our employees to achieve the ultimate goal: zero incidents or injuries.

development in the aviation sector.

We encourage all our customers, business partners, suppliers and
contractors to share our “Safety First” commitment.
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We adopt a risk-based management approach

In view of the shortage of skilled and

to identify, evaluate and control all potential

semi-skilled labour in Hong Kong which has

adverse impact or hazards of our operations

restricted HAECO from fulfilling the market

on health and safety. Importantly, we provide

demand for airframe maintenance work in

ongoing education and training to ensure that

2013, more pro-active recruitment efforts are

all work activities are carried out safely by

being made through career websites, job fairs

staff who are adequately informed, instructed,

and employee referrals. Although these labour

trained, supervised and equipped with

shortages may ease in the second half of 2013,

appropriate tools and equipment.

the first half shortfall is likely to have a material

The Group’s Lost Time Injury Rate (LTIR)

adverse effect on overall group turnover and

Community Engagement
The Group is committed to maintaining good
relationships with the communities in which
it operates and encouraging staff to participate
in volunteer and charitable activities with a
view of making a difference. In 2012, the Group
organised over 50 events to engage different
stakeholders in the communities including
the elderly, the youth, and the disadvantaged.

profits for the full year.

The Group also contributed HK$3 million

in 2011, positively reflecting the Group’s

To tackle the challenge in long term, HAECO

betterment causes in 2012.

ongoing safety efforts and measures .

and HAESL fully support the establishment

dropped 20% to 1.74 in 2012 from 2.17

Employees
People are an important asset of the
Group and this underscores the tremendous
resources and efforts that we put into our
ongoing Project STAR (Sustainable Talents
for Aviation Repair and Maintenance) initiatives.
To strengthen the Group’s competitiveness
in the job market, there are regular reviews in
remuneration and benefits, career progression,
as well as training and development
opportunities.

of an Aviation Services Research Centre
(ASRC) which is jointly run by the Hong Kong
Polytechnic University and the Boeing
Company. We believe the establishment of
Hong Kong’s first ASRC will further strengthen
and expand the capabilities of the industry,
especially with the advent of state-of-the-art

donations for charitable and community

We appreciate the continued support of our
HAECO stakeholders, notably our employees
and suppliers, in our ongoing sustainable
development pursuits. As implied in the
name, sustainable development is a long-term
commitment and we always welcome
feedback and improvement suggestions.

technologies in the manufacturing of aircraft
and engines. The opening of ASRC will help
enhance the profile and appeal of the industry

Augustus Tang

for the younger generation to become aircraft

Chief Executive Officer

engineering professionals.

July 2013
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About
HAECO Group
Strategically located in Hong Kong – the heart

HAECO Group Companies and their services

of Asia – Hong Kong Aircraft Engineering

HAECO has the capability to simultaneously

Company Limited (HAECO) is one of the

conduct airframe maintenance on 18 aircraft

world’s leading aeronautical engineering

at its three hangars at Hong Kong International

groups providing a comprehensive range of

Beijing

services encompassing Airframe Maintenance,

Tianjin

Cabin Reconfiguration/Integration Services,

Jinan

Maintenance, Fleet Technical Management,

Chongqing
Jinjiang

Inventory Technical Management, Component
Services, Engine Overhaul and Technical

Shanghai

Chengdu

reliable line maintenance services 24/7 to
flight movements annually at HKIA. Other
comprehensive services include transit and
service checks, full technical certification and

Xiamen

aircraft release, technical defect clearance

Hong Kong

and cabin services, covering Hong Kong,

Training. The HAECO Group consists of

Xiamen, Beijing, Shanghai, Tianjin, Chongqing,

17 subsidiaries and affiliates, employing
over 14,000 staff in Hong Kong, Mainland
China and Singapore. In 2012, HAECO was
recognised as the ‘Leading Independent

Airport (HKIA). It provides efficient and
over 80 airlines, handling over 110,000

Cabin Completion Centre/Design Engineering,
Freighter Conversion, Parts Manufacturing, Line

Extensive Network and Coverage

Singapore

Line Maintainance

Jinan and Chengdu in Mainland China, as

Airframe Maintainance

well as Singapore. In Mainland China, Taikoo

Component
Landing Gear

Organisation’ by Aviation Week and voted

Composite Structure

the ‘Best Airframe MRO Provider – Asia’

Engine

at the Aircraft Technology Engineering &

Cabin Reconfiguration

Maintenance Awards.

Freighter Conversion

(Xiamen) Aircraft Engineering Company Limited
(TAECO) is fully equipped with six doublebay wide-body hangars. Taikoo (Shandong)
Aircraft Engineering Company Limited
(STAECO) in Jinan specialises in narrow-body
aircraft maintenance. Taikoo Sichuan Aircraft

HAECO is publicly listed on the Hong Kong

Engineering Services Company Limited in

Stock Exchange (Stock Code: 00044).

Chengdu offers line and airframe maintenance

HAECO’s website: www.haeco.com.

services for Airbus aircraft.
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Business Overview
Limited (TALSCO) in Mainland China delivers
Airframe
Maintenance
7.4 million manhours
sold in 2012

Line Maintenance
183,000 aircraft
movements
handled in 2012

Engine Overhaul
444 engines
output in 2012

repair and overhaul services on landing gear
systems, while Taikoo Spirit AeroSystems
(Jinjiang) Composite Company Limited (Taikoo
Spirit) provides repair and overhaul services for
composite materials, as well as aeronautical
parts and systems. Hong Kong Aero Engine
Services Limited (HAESL) performs complete

Component and
Avionics Overhaul
HK$1,203 million
annual turnover

Inventory Technical
Management and Fleet
Technical Management
A fleet of 230 aircraft
managed

repair and overhaul services on the Rolls-Royce
RB211 and Trent family of engines, while
Taikoo Engine Services (Xiamen) Limited (TEXL)
in Mainland China operates a GE90 engine
overhaul facility. HAECO Inventory Technical
Management Company Limited (HXITM) offers

Tailor-made Solutions
By establishing partnerships with the world’s
leading original equipment manufacturers
(OEMs), supplemental type certificate (STC)
holders and engineering companies, the
HAECO Group is capable of carrying out
freighter conversions for Boeing 737, 747
and 757 aircraft. The Group also offers ‘total
cabin care’ reconfiguration solutions to airline
customers, and is a world leader in cabin
reconfigurations for Boeing 737, 747, 757,
767 and 777, as well as Airbus A320, A330

and A340 aircraft. In 2011, TAECO became an
Airbus Corporate Jet and a Boeing Business
Jet Cabin Completion Centre. HAECO Cabin
Solutions was also recently formed as an
engineering design house to carry out cabin
completion and reconfiguration projects for
VIP and commercial aircraft.

Total Support Services

customers all-embracing and cost-effective
asset management and component support
services. Moreover, providing flexible and
comprehensive fleet technical management
support services to airline customers, HAECO’s
Fleet Technical Management (FTM) team
stands for cost-effective and customised
technical engineering solutions for customers.
As one of the world’s leading aeronautical
engineering groups, HAECO endeavours to

The HAECO Group provides component and

develop new capabilities to enhance its service

avionics overhaul services at its 7,000 square

offerings in order to position the company as

metre facility in Hong Kong. In addition, Taikoo

a strategic partner to airline customers around

(Xiamen) Landing Gear Services Company

the world.
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Corporate Governance
and Sustainability Management
Corporate Governance

Sustainable Development Policy

The HAECO Group is governed by a Board

The HAECO Group has adopted the Sustainable

of Directors, which is led by a chairman, and

Development (SD) Policy developed by Swire

The management body responsible for

comprises three other executive directors and

Pacific, which emphasises that the growth of

sustainability is required to report to the

seven non-executive directors. The roles of

business should not compromise the quality

Sustainable Development Committee, which is

the Chairman and the Chief Executive Officer

of the environment, or the wellbeing of our

chaired by senior management. The functions

are segregated and are not undertaken by the

employees and the community. The five pillars –
Environment, Health and Safety, Employee,

of this committee include, but are not limited

same person. The Board is responsible for the
Group’s economic, environmental and social

Business Partners and Community – are the

performance. More information can be found

key areas the Group seeks to uphold. Guided

in the HAECO Annual Report 2012 under the

by this overarching SD Policy, the Group has

Corporate Governance section (p.21–35).

developed specific policies or codes of conduct
to address these particular areas.

Sustainable Development
Committee

to, the following:
• ensuring sustainable development
initiatives are established, implemented
and maintained;
• reviewing the sustainable development
management system to ensure its continuing
implementation, suitability, adequacy and
effectiveness;

Sustainable
Development Policy

• driving the continuous improvement
in overall performance, efficiency and
effectiveness of the company through the
use of business planning, objectives and

Environmental
Policy

Health
and Safety
Policy

Corporate
Code of
Conduct

Equal
Employment
Opportunity
Policy

Supplier
Code of
Conduct

metrics, audit results, analysis of data,
corrective and preventive actions, and
management review;

The SD Policy is supported by a set of Environmental, Social and Governance (ESG) policies or codes
of conduct, which govern individual sustainability areas.
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• enhancing internal communication regarding

HAECO and Swire Pacific Risk Governance Structure

sustainable matters between management
and employees and promoting awareness
amongst staff; and

HAECO
CEO

Swire Pacific Board of Directors

• ensuring the availability of the appropriate
resources.
In 2012, the Sustainable Development
Committee, chaired by the Group Director

Group Risk Management Committee

Internal
Audit

HAECO
Directors Meeting

Finance, met three times to review the

GRMC Working Committee

sustainable development performance of
the company.

Risk Management
The Board of Directors and the management
each have a responsibility to identify and

HAECO
Sustainable
Development
Committee

analyse the risks underlying the achievement

Sustainability

Legal

Insurance

Health &
Safety

Human
Resources

Information
Technology

Energy

Environment
Best
Practices

Supply Chain
Sustainability

Functional Group
Committees

of business objectives, and to determine
how such risks should be managed and
mitigated. An Enterprise Risk Register
has been established for the management
to continually evaluate the level of impact
of relevant risks to the business and the
effectiveness of the mitigation measures

Area Managers
and Professionals

Working Groups
China Health
& Safety

that have been implemented. The Group
has a clear organisational structure that,

11
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Internal Review

Materiality Assessment

The internal review on sustainability

The Group determines and prioritises material

monitoring of risk.

management is conducted through a self-

issues with a matrix methodology focusing

assessment questionnaire (SAQ) designed

on two dimensions: risk level and impact to

As a subsidiary of Swire Pacific, HAECO

by the Swire Pacific Group Internal Audit

business, and significance and impact to

Group reports its sustainability management

Department and the Sustainable Development

stakeholder engagement. For operations,

matters to the highest governance body –

Office. HAECO Group companies are required

prioritisation is conducted according to the

the Board of Directors. At Swire Pacific, the

to complete the SAQ every year to report on

likelihood of occurrence and potential impact

Board oversees sustainability issues through

the progress of their sustainability management

of issues affecting business continuity. For

the Group Risk Management Committee

strategies. To understand the role of the

stakeholders, prioritisation is conducted in

(GRMC), which comprises the Group Finance

Internal Audit Department, please refer to the

relation to the level of stakeholder interest in

Director, Executive Directors and Officers in

HAECO Annual Report 2012, p.32–33.

issues and the potential influence or impact

to the extent required, delegates day-to-day
responsibility for the design, documentation
and implementation of procedures and the

charge of Swire Pacific’s operating divisions
(HAECO is under the Aviation Division).
At the functional group and working group
level, which encompasses, among others, the
Sustainability Committee, Health and Safety
Committee, Human Resource Committee
and the Supply Chain Sustainability Working
Group, HAECO Group’s representatives are
actively engaged with wider groups of experts
in various sustainability areas. For more details
on how Swire Pacific’s GRMC and functional
group committees operate in terms of risk
management, please refer to the Swire Pacific
Annual Report 2012, p.131–132.

Stakeholder Engagement

these interests have.
Material issues being identified are then

The Group understands the importance

classified into three categories: Critical,

of listening to its stakeholders. Engaging

Substantial and Important. Critical issues are

stakeholders is part of the process by which

reviewed and monitored at the Board level

the Group formulates its business strategy. The

and take top priority in management actions.

Group identifies the priority of each stakeholder

Substantial issues are reviewed and monitored

according to the impact its business has on

by senior management with appropriate action

them, as well as the influence they have on

taken. Important issues are reviewed and

its business. Stakeholders are engaged in a

monitored and action is taken at the business

planned and systematic manner, including, but

unit level.

not limited to, on-going dialogue, face-to-face
meetings, online questionnaires and focus
group discussions.
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Environment
HAECO believes that its business need
not necessarily grow at the cost of the
environment. Instead, it aspires to achieve a
net zero impact on the environment through
innovation, investment and operational
excellence. The 4Rs – to Reduce, Reuse,
Replace and Recycle – is the principle
the Group has adopted to improve the
environmental performance of its operations.

13
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The role of HAECO in making aviation greener

Climate Change and
Energy Management
Combating climate change has always
been a top priority at HAECO. Its carbon
footprint consists of various emissions,
of which electricity consumption accounts
for 74% of the total. In view of this, HAECO
has been investing over the years in the latest
energy-efficient equipment and adopting
energy-efficient systems in its operations.

1

2

Airlines are always striving to find ways to

operate at optimal efficiency and hence

reduce fuel consumption with a view to

reduce fuel consumption and noise. The

reducing carbon emissions and lowering

installation of winglets in particular helps

fuel costs. As a close business partner

reduce drag, delivering operational and

of the airlines, HAECO provides many

environmental benefits by improving fuel

maintenance services that can help airlines

efficiency and reducing carbon emissions.

achieve these ends. These include aircraft

This can usually be carried out during a

exterior washing 1 , engine washing,
cabin retrofitting (replacing old cabin fittings

heavy check or cabin reconfiguration.

with new ones that are lighter) and winglet

of 2012 when it completed its 50th winglet

modifications 2 , which can help aircraft

modification on a Boeing 767 aircraft.

HAECO reached a milestone at the end

Carbon footprint of HAECO Group

12%
11%
3%
74%

Aviation fuel
for engine
tests
Fuel for
vehicles
Others

Electricity
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Electricity savings through radiant cooling ceiling

In 2012, energy saving projects implemented
in HAECO include:

Air conditioning is the major source of electricity

• Commissioned a radiant cooling ceiling

consumption in many buildings, contributing to a

• Replaced 160 nos. of metal halide hangar

significant part of an organisation’s carbon footprint.

ceiling lights with 90 nos. of LED floodlights,

At HAECO, a new air conditioning system named

which use 60% less electricity

‘Radiant Cooling Ceiling’ 3 was installed in the newly
renovated offices of the administration building.

• On-going replacement of T8 lighting with
LED lighting

Background for the Radiant Cooling Ceiling System:

• Undertook trial run of new super-bright LED

This technology was successfully implemented in

tubes, occupancy-sensitive LED tubes as

Europe 15 years ago for energy savings and comfort.

well as plasma floodlights

However, condensation problems occurred when
this system was brought to Asia due to its hot and

• Undertook a strategic energy review of

humid climate. After years of study, the condensation

hangars, with results and potential for

problem was resolved through the use of properly

energy savings expected in 2013

designed insulation.

Other advantages:

• Very low noise levels due to
absence of moving parts
• Uniform cooling and no noticeable
air streams
• Sufficient supply of fresh air keeps
CO2 under 800ppm, achieving
Excellent Class Indoor Air Quality (IAQ)
• Humidity levels kept below 60%,
also in compliance with Excellent
Class IAQ
• Electronic zone control for open plan
office and individual management
offices to be set by users
• Can be changed to a heating
system in the winter

Comparison between traditional A/C systems and the Radiant Cooling Ceiling system
Central Ventilation Central Ventilation
(Constant Air Volume) (Variable Air Volume)

Individual FCU
(Fan Coil Unit)

Radiant
Cooling Ceiling

INITIAL COST
MAINTENANCE COST
ENERGY EFFICIENCY
LEVEL OF COMFORT
EASE OF RETROFITTING

3

Lowest

Low

Moderate

High

Very High
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4

Renewable Energy
The Group strives to make use of renewable

can support 250 four-person households
for a year.

5

Water and Resources Management
The Group continually strives to reduce its

energy in the course of its daily operations.

HAESL continued to explore the feasibility

consumption of water and other resources

HAECO installed solar water heater on the roof

of using biofuel from sustainable sources to

through the optimisation of its day-to-day

of its building and solar panels in its mobile

conduct engine test runs, which forms the

operations. In 2012, robots and machines were

planning office and a windscreen working

second-largest source of emissions in its

introduced to help with the cleaning processes.

stand, which are extensively used outdoors 4 .

carbon footprint. Progress has been made

They not only improve water utilisation but

With the help of a government subsidy,

in 2012, but the initiative remains a work in

also help to reduce the use of associated

progress. Nevertheless, HAESL is convinced

chemicals. A portable aircraft water disinfection

that fuel sustainability is the future, not only in

system is used by the line maintenance team

aviation but also in many other industries. It will

to help disinfect aircraft water tanks using

continue to communicate with stakeholders,

ozone instead of chemical cleaning agents.

gaining trust and understanding regarding the

This system can save 20 gallons of cleaning

addition of greener fuel into the company’s

agents every month.

TAECO installed 7,800 square metres of solar
panels on the roof of its buildings 5 . In 2012,
the solar panels generated 1.2 million kWh
of electricity, which equates to reducing
carbon dioxide emissions by approximately
840,000 kg. This amount of electricity

future business model.
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Waste Management
The Group strives to minimise the amount of waste generated from its
operations, adopting waste separation at source and trying to recycle
as far as possible.

Recognition and Awards
Last year, HAECO joined the Hong Kong International

waste recycled

Food Waste
Recycled (kg)

2010

2011

2012

Airport’s pledge to be the ‘World’s Greenest Airport’.

99,900

In 2012, HAECO received

134,241

a Bronze Medal in the

160,701

Hang Seng Pearl River

Paper
Recycled (kg)

34,312
33,310

Cardboard
Recycled (kg)

118,270
137,190

Plastics
Recycled (kg)
Metal
Recycled (kg)
Printing
cartridges
Recycled (nos.)

Delta Environmental
Awards 6 for its efforts in
improving the environmental

32,885

6

131,053

performance. The Radiant
Cooling Ceiling was
selected as “Most Effective
Project” in the Swire
Sustainable Development

10,587
13,403

Forum. HAECO also earned

27,498.5

a WasteWi$e Label 7 from
the Hong Kong Award for

36,128

Environmental Excellence

52,558

70,765.5

WW-3886-0013

7

by achieving its waste
management objectives
and a Certificate of Merit

1,364
1,437

2,095

from China Light Power
(CLP) Green Plus Award.
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Health
and Safety
The Group aims to operate in a manner
that protects the health and safety of its
employees, customers, business associates,
contractors, as well as the public. Under
Group guidelines, an Occupational Health &
Safety (OHS) Management System must be
in place at all workplaces. Safety objectives
and targets are set, safety training is carried
out and safety audits are conducted with a
view to improving the safety standards of the
Group’s working environments, as well as
ensuring that statutory requirements are met.
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Workplace Safety
The Group strives to provide a safe

A specialised work stream was also established

environment for staff to work in. Aiming

to review and tackle the slip and fall accidents

to reduce accidents associated with

suffered by the line maintenance team. TAECO

work-at-height and slipping on working stands,

also developed specialised training courses on

HAECO re-designed its servicing stands 1
to improve access and work-at-height safety.

‘Slip, Trip & Fall’ and ‘Working at height’ last
year, and issued guidelines for working at docks.
As for Personal Protective Equipment (PPE),
HAESL introduced bump caps for specific
jobs, new gloves with better protection and
prescription safety glasses 2 . TAECO reviewed
its management approach in the purchase,
stocking and distribution of PPE, with a view to
ensuring that it was smoothly incorporated into
daily operations.
In addition, HAECO worked with the Hong
Kong Airport Authority and airport community
to streamline emergency response procedures
during typhoons for the better protection of

2

its staff.

1
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Health and Wellness

Communication and Awareness

Last year, HAECO conducted a risk

As part of HAECO’s safety promotion

assessment on cabin environments to prevent

programme, members of senior management

staff from suffering heat stroke when working

regularly visit the frontline and communicate

inside the aircraft during hot weather. At

with frontline staff concerning workplace

TAECO, an occupational health survey and risk
surveillance were conducted to identify and

safety 3 . Similarly, HAESL continues to
安全
enhance its safety training by producing
new
工作

mitigate potential health hazards before they

safety videos and booklets 4 .

職業安全及健

康守則

作

出版
香港航空發動機維修服務有限公司2012年出版

服務有限公司2012年

香港航空發動機維修

橋式起重機操

載述的
本刊物的內容在編印時為正確無誤。所有載述的
時為正確無誤。所有
個案內容在編印時為正確無誤。所有載述的個案
本刊物的內容在編印 正確無誤。所有載述的個案
只作學習用途。個案中的學習要點並非全面，不
個案內容在編印時為 中的學習要點並非全面，不
律責任
只作學習用途。個案 則的應用者的個人法應被視作可代替本守則的應用者的個人法律責任
和義務。
應被視作可代替本守
。
和義務

occur. A total of 2,084 employees accepted
the examination.

做起

由我

人手操作
安全守則

全
工作安
起
由我做

4

HAESL’s “I Care I Report I Resolve” safety programme
HAESL’s ‘I Care I Report I Resolve’ programme encourages employees to report
unsafe acts and conditions. It helps to identify and mitigate safety risks and
encourages employees to discuss safety concerns and to suggest solutions to safety
problems. Employees who submit high-quality reports and solve safety problems
can receive rewards. Over 1,400 reports were received in 2012, 30% of these cases,
the solutions to safety problems proposed by employees were adopted.

3
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Safety Performance
Regrettably, 239 work-related lost time injuries were recorded by the
Group in 2012 – a 16% decrease from 285 cases in 2011. Nevertheless,
the Lost Time Injury Rate (LTIR) decreased 20% from 2.17 in 2011
to 1.74 in 2012.

Recognition and Awards

There was a fire at TALSCO’s premises in November 2012. Fortunately no

Last year, HAECO’s Base Maintenance team and

one was injured. In response to this incident, a task force was established
to review its fire/chemical safety in order to prevent similar events from

three of its staff were awarded for outstanding
achievements in corporate safety by the Hong Kong
International Airport 6 . Another two colleagues from
line maintenance were recognised in the ‘Airfield and

taking place in any of HAECO’s facilities.

Baggage Hall Safety Campaign’ for their contributions
to workplace safety 7 .

Lost Time Injury Statistics (2007-2012)

500

4.00

400

3.00

300
200

2.00

100
0

*

5.00

LTIR

No. of Lost Time Injuries

600

2007

2008

2009

2010

2011

2012

HAECO

TAECO

HAESL

TEXL

Group LTIR

1.00

Lost Time Injury Rate represents the number of lost time injuries per 100 employees per
year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided
by total hours worked. The factor 200,000 is the annual hours worked by 100 employees,
based on 40 hours per week for 50 weeks a year.

6

7
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Employee
The Group recognises that the development
of its staff is key to the sustainable
development of its business, and places
particular emphasis on supporting, rewarding
and motivating its staff. It recruits fresh
graduates and experienced candidates online,
at job fairs and through referrals, and regularly
reviews its remuneration package with a view
to recruiting and retaining high quality staff.
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Technical Training

As an equal opportunities employer, HAECO

A comprehensive medical scheme is provided

offers competitive compensation and employee

for HAECO staff and their family members. Its

benefit packages. It strives to provide a

in-house clinic offers advice on health issues,

working environment that promotes diversity

provides rehabilitation services for injured

and respect, safeguards health and safety,

workers and organises preventive health

and supports an appropriate work-life balance

programmes.

professionals in the aircraft maintenance

In Mainland China, TAECO believes that loyal and

Craftsman Trainee Scheme, an Aircraft

motivated staff are fundamental to its success.

Engineering Technician Trainee Scheme, an

Approximately three-fifths of TAECO’s staff are

Aircraft Engineering Licence Trainee Scheme

housed in a purpose-built, company-provided

and Graduate Licence Trainee Scheme.

as well as long-term career development.

HAECO Group Employee Profile
50 years old
and above

residential facility at minimal cost to them, while

1,514 247

90% belong to a union, which management

40 and under
50 years old

constructively engages. There is also a staff
1,685 336

benefits committee, comprising senior managers,

30 and under
40 years old

middle managers and lower grade staff.

The Group operates trainee schemes that
aim to equip new recruits with the knowledge
and experience needed to become skilled
industry. These include an Aircraft Maintenance

TAECO has invested over RMB200 million in
a Technical Training Centre, one of the largest
such centres in Asia, in order to meet its
training and development requirements 1 .

2,601 681
under 30
years old

3,941 719

Geographic Distribution of
HAECO Group’s Employees

46%
MAINLAND
CHINA

54%

HONG KONG
& MACAU

1
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People Week 2012 was successfully carried
out. The scope of succession planning covers
the operating companies with majority shares

Recognition and Awards

in the HAECO Group. The talent pipeline was
established and will be reviewed during the

HAECO received the “Honour of

annual People Week exercise.

2

Staff Development and

Manpower Developer” from the

Work-life Balance

Employee Retraining Board (ERB)

Employee Welfare Society organises various

commitment to manpower training

sports, social and recreational activities for

and development as well as its

employees and their family members 3 .
In addition to in-house activities, HAECO

contributions to the promotion of a

Talent Management

staff took part in various sports competitions

To develop future professionals for HAECO’s

organisations.

in recognition of its significant

learning culture within the company.

and community events arranged by partner

core business and major functional areas,
the Graduate Trainee Programme was further
enhanced 2 . Furthermore, HAECO was
approved by the Hong Kong Institution of
Engineers (HKIE) to offer Graduate Scheme
A Training in the Aircraft Engineering discipline.
It also gave career talks at local universities
in March and October 2012, which received
positive feedback from the students. Through
the recruitment assessment, 30 Graduate
Trainees were hired out of more than 1,000
applications in 2012.

3
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Business
Partners
The Group’s sustainable development policy
commits it to favouring suppliers who share
the same sustainability standards with us.
HAECO favours suppliers who ensure that
sustainability standards are upheld, and
share the Group’s commitment to honesty
and integrity. The Group cooperates with
Swire’s Supply Chain Sustainability Working
Group with a view to promoting sustainable
practices by suppliers.

25

HAECO Sustainable Development Report 2012 | Business Partners

Supplier Corporate Social Responsibility
Code of Conduct
HAECO introduced a Supplier Corporate Social Responsibility Code of

The survey is reviewed on an annual basis to ensure suppliers meet the

Conduct (SCSRCoC) in 2009, with a view to encouraging its suppliers

pre-determined threshold for compliance. The results from the survey

to comply with the relevant legal requirements and appropriate standards

are consolidated for analysis of areas and degrees of non-compliance

relating to the environment, health and safety, and labour matters.

as well as to identify potential areas for improvement. Up to 2012,

Compliance with the code is required for HAECO’s suppliers in major

70% of significant suppliers were included in the survey.

contracts. Since 2009, HAECO has been asking key suppliers to confirm
their degree of compliance with the ten key areas in the SCSRCoC,

Procurement Process integrated with

using a user-friendly online electronic survey.

Sustainability and Ethics
For purchases of capital equipment, a section has been added to

areas covered in the survey:

• legal and regulatory
compliance
• forced labour
• child labour

the expenditure request form for the purposes of assessing the safety
and environmental impact arising from the use of the equipment in

• compensation and working hours

question. Endorsement by the Environmental Protection and Industry

• discrimination and rights

Safety Department is required for major purchases. This ensures that

• subcontractors and

environmental impact and control measures are addressed prior

other service providers

to purchase.

• health and safety

• documentation and inspection

As for procurement ethics, HAECO incorporated an anti-bribery clause in

• environment

• ethics

the SCSRCoC. Major suppliers are required on a regular basis to make
a declaration of compliance with the code and confirm that no personal
benefits are offered to HAECO staff in any business context.
Procurement staff and major user departments involved in the purchasing
process were invited to attend a series of seminars organised by the
Independent Commission Against Corruption (ICAC).
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Community
HAECO is committed to maintaining good
relationships with the communities in which
it operates and enhancing the opportunities
and lifestyles available to members of these
communities while respecting their cultures
and heritage.
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groups 2 . For local youth interested in the
aviation industry, HAECO also conducts guided
tours of its hangars in order to introduce its
operations. In addition, a blood donation drive
was organised in Chek Lap Kok to support
the Red Cross. In Xiamen, TAECO held an
open day in June in celebration of International
Children’s Day, while children with special
needs at the Xiangan Special School received

1

a visit from TAECO volunteers 3 .

2

To equip volunteers with the necessary skills

More blessed are those that give
than those that receive

and knowledge for their endeavours, TAECO

Members of HAECO’s Employee Welfare

provides training for its volunteers. They were

Society, together with members of its retired

invited to choose a topic they were most

staff Veterans Club, are also active in the local

interested in, and experienced professional

community, showing care to those in need.
In 2012, HAECO and its subsidiary companies

They visit and offer various volunteer services

made a number of charitable donations for

to elderly local residents and disadvantaged

consultants were subsequently invited to give
a training seminar on the topic of choice 4 .

community purposes, including contributions
of HK$3 million to Hong Kong charities through
the Swire Group Charitable Trust. Volunteers
from HAECO and HAESL also raised funds
through the Pedal Kart 1 and Outward Bound
initiatives in support of non-government
organisation.

3

4
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Hong Kong’s First Aviation Services Research Centre
Last year, HAECO and HAESL gave full

Empowering the Community

support to the establishment of an Aviation

The Group continues to provide scholarships

Services Research Centre (ASRC) 5 , jointly
run by the Hong Kong Polytechnic University

and bursaries to students of the Youth

and the Boeing Company.

College Vocational Training Council and
the Institute of Vocational Education who
are studying for their aircraft maintenance
diplomas. Under the Hong Kong Labour
Department’s youth pre-employment training
programme and work experience and
training scheme, HAECO arranges training
for young people who show an interest in
the aircraft maintenance industry.

Augustus Tang, Chief Executive Officer
of HAECO, said: “As one of the world’s

5

leading MROs, HAECO fully supports the
establishment of Hong Kong’s first Aviation

and maintenance is a fast growing industry

Services Research Centre, which will further

especially in this region, and we believe the

strengthen and expand the capabilities of the

research centre will help enhance the profile

industry, especially with the advent of state-

and appeal of the industry, encouraging

of-the-art technologies in the manufacturing

the younger generation to become aircraft

of aircraft and engines. Aircraft engineering

engineering professionals.”

Protecting the Environment
Working with Xiamen University (XMU), TAECO
first launched its mangrove project in 2009.
By the end of 2012, almost 24,000 mangroves
had been planted in an area of 38,000 square
metres 6 , covering a coastline that is 2,500
metres in length. Over the years, a total of 884
volunteers have participated in this project.

6
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TAECO drives the Zhujiang River Sea Expedition
In December 2012, TAECO launched

the scientists sample seawater and

the Zhujiang River Sea Expedition in

sediment, and took photos of them

partnership with Xiamen University. This

at work 7 .

new initiative was created to promote and
engage TAECO staff and the community
in environmental protection.

Recognition and Awards

Yao was fascinated by the experience,

HAECO – 5 Years Caring Company

even though the expedition was much

from the Hong Kong Council of

tougher than he had anticipated. He has

TAECO staff member Yao Shen-yu

found sustainable development work

was chosen to join the expedition as a

very meaningful, adding a very interesting

representative of TAECO. He helped

element to his work at TAECO.

Social Service

HAESL – Distinguished Knowledge
Transfer Partnership Award 2012 from
the Hong Kong Polytechnic University

7
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Performance Data
Performance Data Collection and Calculation Method
Our general approach is to request data owners to confirm the accuracy of their data either through documented evidence or past operational performance.
The data was approved and checked for any material errors both internally and externally.
Table 1 – Economic Performance
2012
HK$’M

2011
HK$’M

Economic value generated = (1)

6,404

5,655

Turnover

5,830

5,171

18

18

Interest income
Other net gains

(8)

31

564

435

Economic value distributed = (2)

6,526

5,172

Operating costs

2,777

2,304

Employee wages and benefits

2,551

2,366

1,028

390

35

25

132

84

3

3

(122)

483

Share of after-tax results of jointly controlled companies

Payment to providers of capital
– dividend to all shareholders (previous year’s final dividend paid and current year’s interim dividend paid)
– interest expenses
Payment to government (taxation)
Community investments including charitable donations
Economic value retained = (1) - (2)

Remarks: For details of HAECO Group’s financial information and business review in 2012, please refer to the Group’s Annual Report 2012 which can be downloaded at
www.haeco.com
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Table 2 – Environmental Performance
HAECO

TAECO

HAESL

TEXL

HAECO Group Total

unit

2012

2011

2012

2011

2012

2011

2012

2011

2012

2011

% Change

Direct energy consumption

GJ

122,774

119,425

12,339

14,103

124,356

100,615

18,974

11,074

278,444

245,217

14%

Indirect energy consumption

GJ

140,395

136,060

87,247

90,423

109,624

88,643

16,376

17,771

353,643

332,897

6%

Total energy consumption

GJ

263,170

255,485

99,586

104,527

233,980

189,257

35,350

28,845

632,087

578,114

10%

Direct emission (Scope 1)

kg CO2e 10,026,116 10,360,636

1,108,954

1,269,448

9,589,127

7,185,922

1,356,643

791,609

22,080,841 19,604,615

13%

Indirect emission (Scope 2)

kg CO2e 23,062,584 22,353,263 19,093,075 19,788,129 17,976,292 14,536,846

3,583,714

3,888,987

63,715,666 60,567,225

5%

Other indirect emission (Scope 3)
by business air travel

kg CO2e

231,208

–

–

Total GHG emission

kg CO2e 33,398,200 33,085,349 21,373,649 21,849,107 27,854,807 21,953,976

4,940,358

4,680,596

Energy consumption

Greenhouse Gas Emission (Note 1)

309,500

371,450

1,171,620

791,530

289,387

1,770,507

1,394,188

27%

87,567,014 81,569,028

7%

Ozone-depleting Substances
Ozone-depleting substances emitted

kg CFC-11e

6,358

16,329

44

22

–

3

–

–

6,402

16,355

(61%)

28%

Fuel
Aviation kerosene
Diesel
LPG
Petrol
Towngas

Tonnes

–

–

–

–

2,798

2,264

422

242

3,219

2,506

L

2,987,995

2,892,146

268,800

319,300

–

–

–

–

3,256,795

3,211,446

1%

kg

15,875

16,159

44,834

40,003

–

–

–

–

60,709

56,162

8%

L

253,730

255,215

11,592

16,002

4,997

1,920

11,396

12,534

281,715

285,672

(1%)

MJ

4,316,640

4,412,344

–

–

821,472

753,312

–

–

5,138,112

5,165,656

(1%)

kWh 38,998,738 37,794,495 24,235,327 25,117,576 30,451,091 24,622,949

4,548,900

4,936,390

98,234,056 92,471,410

6%

Electricity
Total electricity consumed
Refrigerant / fire extinguishing agent
kg

1,634

3,495

971

614

545

60

–

–

3,151

4,168

(24%)

Potable water used

m3

237,266

214,430

206,111

191,179

124,589

94,517

22,983

22,720

590,949

522,846

13%

Process water disposed of

m3

221,713

204,854

103,530

90,219

124,589

62,688

–

–

449,832

357,761

26%

Refrigerant / fire extinguishing agent
Water
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Table 2 – Environmental Performance (con’t)
HAECO

TAECO

HAESL

TEXL

HAECO Group Total

unit

2012

2011

2012

2011

2012

2011

2012

2011

2012

2011

kg

110,887

121,910

56,219

62,860

28,095

25,540

3,063

3,172

198,264

213,482

(7%)

% Change

Materials
Paper and paper products consumed

No.

413

962

762

749

628

686

110

58

1,913

2,455

(22%)

kg

42,773

39,217

1,828

3,145

–

–

–

–

44,601

42,362

5%

Industrial / commercial waste
disposed of

kg

1,795,062

2,193,110

1,101,890

1,167,000

564,630

509,000

12,905

29,300

3,474,487

3,898,410

(11%)

Grease trap waste disposed of

kg

168,000

260,000

14,340

11,730

86

88

–

–

182,426

271,818

(33%)

Vehicle tyres disposed of

kg

42,997

41,311

3,323

–

–

–

–

–

46,320

41,311

12%

Food waste recycled

kg

68,031

35,284

92,670

98,957

–

–

–

–

160,701

134,241

20%

Paper recycled

kg

11,140

12,878

6,915

4,952

14,830

15,480

–

–

32,885

33,310

(1%)

Cardboard recycled

kg

43,485

73,770

71,428

45,600

16,140

17,820

–

–

131,053

137,190

(4%)

Plastics recycled

kg

197

543

23,862

12,860

3,440

–

–

–

27,499

13,403

105%

Metal recycled

kg

39,065

20,272

17,140

24,020

14,561

8,266

–

–

70,766

52,558

35%

No.

876

339

762

749

457

349

–

–

2,095

1,437

46%

Solid chemical waste disposed of

kg

164,890

207,030

43,105

42,629

8,969

2,966

605

530

217,569

253,155

(14%)

Liquid chemical waste disposed of

L

2,380

2,860

279,547

319,411

31,037

20,982

655

70

313,619

343,323

(9%)

Spent kerosene (aircraft fuel) recycled

L

94,300

93,600

–

1,240

11,600

7,600

–

–

105,900

102,440

3%

Lubrication oil recycled

L

114,000

100,400

400

1,910

12,200

12,000

–

–

126,600

114,310

11%

Printing cartridges purchased
Vehicle tyres consumed
Solid Waste Management

Printing cartridges recycled
Hazardous Waste Management

Note
1. We adopted an operational control approach according to the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) in calculating our Group’s GHG
footprint, which covers the GHG emissions of our subsidiaries, and where we have control of their operating policies, our associated companies and jointly controlled entities. In this report, we
only cover HAECO, TAECO, HAESL and TEXL’s GHG emission in 100% and intend to cover other Group’s operations in the future.
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Table – 3 Social Performance
HAECO
2012

TAECO

TEXL

HAECO Group Total

2012

2011

2012

2011

Manhour worked

No. 13,139,209 13,254,334 11,103,081 10,382,360

2,765,440

2,408,315

309,092

232,550

Work-related fatalities (employees)

No.

–

–

–

–

–

–

–

–

–

–

N/A

Lost time injuries (Note 1)

No.

182

214

38

61

17

9

1

1

238

285

(16%)

Minor injuries / first aid cases

No.

413

526

413

546

9

5

1

–

836

1,077

(26%)

Lost days

No.

4,815

4,182

958

1,300

383

118

6

2

6,160

5,602

10%

2011

2012

HAESL
2011

unit

2012

2011

% Change

27,316,822 26,277,559

4%

Occupational Health and Safety

Lost time injury rate (Note 2)

-

2.77

3.23

0.68

1.18

1.23

0.75

0.65

0.86

1.74

2.17

(20%)

Lost day rate (Note 3)

-

73.28

63.10

17.25

25.04

27.66

9.80

3.56

1.72

45.10

42.63

6%

No. of hours

62.37

54.40

58.92

71.81

63.96

38.18

278.77

–

Training and Education
Total average hours of training
Breakdown by employee category

–

–

23.50

–

– Top / senior management

No. of hours

1.00

2.26

27.66

42.13

20.00

7.22

– Middle / junior management &
supervisory

No. of hours

44.09

65.80

75.60

269.99

45.39

113.94

17.42

–

– Customer facing staff

No. of hours

15.43

17.83

53.12

44.48

30.50

9.45

13.33

–

– Non-customer facing /
operational / technical staff

No. of hours

72.29

52.94

37.18

21.36

79.60

31.25

482.39

–

– Others

No. of hours

49.41

32.32

26.31

20.24

37.65

–

28.14

–

Notes
1. Lost time injuries are defined as work-related injuries which result in lost time of a minimum of one scheduled working day.
2. Lost time injury rate represents the number of injuries per 100 employees per year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided by total hours worked.
The factor 200,000 is the annual hours worked by 100 employees, based on 40 hours per week for 50 weeks a year.
3. Lost day rate represents the number of lost scheduled working days per 100 employees per year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided by total
hours worked. The factor 200,000 is the annual hours worked by 100 employees, based on 40 hours per week for 50 weeks a year.
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GRI Index
Table 1 – Standard Disclosure: Profile
Indicators

References

Indicators

References

3. Report Parameters

1. Strategy and Analysis
1.1

Statement form the most senior decisionmaker of the organisation

CEO’s Message (p.6)

3.1

Reporting period (e.g. fiscal / calendar year)
for the information provided

About this report (p.5)

1.2

Description of key impacts, risks and
opportunities

CEO’s Message (p.6)
Corporate Governance and
Sustainability Management (p.10)

3.2

Date of most recent previous report (if any)

About this report (p.5)

3.3

Reporting cycle (annual, biennial, etc.)

About this report (p.5)

3.4

Contact point for questions regarding the
report or its contents

Contact Us (p.40)

3.5

Process for defining report content

About this report (p.5)

3.6

Boundary of the report (e.g. countries,
divisions, subsidiaries, leased facilities, joint
ventures, suppliers.)

About this report (p.5)

3.7

State any specific limitations on the scope or
boundary of the report

About this report (p.5)

3.8

Basis for reporting on joint ventures,
subsidiaries, leased facilities, outsourced
operations, and other entities that can
significantly affect comparability from period
to period and/or between organisations

About this report (p.5)

3.9

Data measurement techniques and the bases
of calculations, including assumptions and
techniques underlying estimations applied to
the compilation of the indicators and other
information in the report

Performance Data (p.31)

3.10

Explanation of the effect of any re-statements
of information provided in earlier reports,
and the reasons for such re-statement (e.g.
mergers/acquisitions, change of base years/
periods, nature of business, measurement
methods)

About this report (p.5)

3.11

Significant changes from previous reporting
periods in the scope, boundary, or
measurement methods applied in the report

About this report (p.5)

2. Organisational Profile
2.1

Name of the organisation

About HAECO Group (p.8)

2.2

Primary brands, products, and/or services

About HAECO Group (p.8)

2.3

Operational structure of the organisation,
including main divisions, operating
companies, subsidiaries and joint ventures

About HAECO Group (p.8)

2.4

Location of organisation's headquarters

About HAECO Group (p.8)

2.5

Number of countries where the organisation
operates, and names of countries with either
major operations or that are specifically
relevant to the sustainability issues covered in
the report

About HAECO Group (p.8)

2.6

Nature of ownership and legal form

About HAECO Group (p.8)

2.7

Markets served (including geographic
breakdown, sectors served, and types of
customers / beneficiaries)

About HAECO Group (p.8)

2.8

Scale of the reporting organisation

About HAECO Group (p.8)

2.9

Significant changes during the reporting
period regarding size, structure, or ownership

About this report (p.5)

2.10

Awards received in the reporting period

Environment (p.13) , Health and
Safety (p.18), Community (p.27)
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Table 1 – Standard Disclosure: Profile (con’t)
Indicators

References

Indicators

4.9

Procedures of the highest governance body
Corporate Governance and
for overseeing the organisation’s identification Sustainability Management (p.10)
and management of economic, environmental,
and social performance, including relevant
risks and opportunities, and adherence
or compliance with internationally agreed
standards, codes of conduct, and principles

4.10

Processes for evaluating the highest
governance body's own performance,
particularly with respect to economic,
environmental and social performance

Corporate Governance and
Sustainability Management (p.10)
HAECO Annual Report 2012 –
Corporate Governance (p.21-35)

4.11

Explanation of whether and how the
precautionary approach or principle is
addressed by the organisation

Corporate Governance and
Sustainability Management (p.10)
Swire Pacific Annual Report 2012 –
Risk Management (p.131-133)

4.12

Externally developed economic,
Community (p.27)
environmental, and social charters, principles,
or other initiatives to which the organisation
subscribes or endorses

4.13

Memberships in associations (such as
industry associations) and/or national/
international advocacy organisations in
which the organisation: - has positions in
governance bodies; - participates in projects
or committee; - provides substantive funding
beyond routine membership dues; - or views
membership as strategic

Community (p.27)

4.14

List of stakeholder groups engaged by
the organisation

Corporate Governance and
Sustainability Management (p.10)

4.15

Basis for identification and selection of
stakeholders with whom to engage

Corporate Governance and
Sustainability Management (p.10)

4.16

Approaches to stakeholder engagement,
including frequency of engagement by type
and by stakeholder group

Corporate Governance and
Sustainability Management (p.10)

4.17

Key topics and concerns that have been
raised through stakeholder engagement, and
how the organisation has responded to those
key topics and concerns, including through
its reporting

Corporate Governance and
Sustainability Management (p.10)

3.12

Table identifying the location of the Standard
Disclosures in the report

GRI Index (p.35)

3.13

Policy and current practice with regard to
seeking external assurance for the report

Verification Statement (p.39)

4. Governance, Commitments, and Engagement
4.1

Governance structure of the organisation,
including committees under the highest
governance body responsible for specific
tasks, such as setting strategy or
organisational oversight

Corporate Governance and
Sustainability Management (p.10)

4.2

Indicate whether the Chair of the governance
body is also an executive officer

Corporate Governance and
Sustainability Management (p.10)

4.3

For organisations that have a unitary board
structure, state the number of members
of the highest governance body that are
independent and/or non-executive members

HAECO Annual Report 2012 –
Corporate Governance (p.21-35)

Mechanisms for shareholders and employees
to provide recommendations or direction the
highest governance body

Corporate Governance and
Sustainability Management (p.10)

4.5

Linkage between compensation for
members of the highest governance
body, senior managers, and executives
(including departure arrangements), and the
organisation's performance (including social
and environmental performance).

HAECO Annual Report 2012 –
Corporate Governance (p.21-35)

4.6

Processes in place for the highest
governance body to ensure conflicts of
interest are avoided

HAECO Annual Report 2012 –
Corporate Governance (p.21-35)

4.7

Process for determining the qualifications
and expertise of the members of the
highest governance body for guiding the
organisation's strategy on economic,
environmental and social topics

HAECO Annual Report 2012 –
Corporate Governance (p.21-35)

Internally developed statements of mission
or values, codes of conduct, and principles
relevant to economic, environmental, and
social performance and the status of their
implementation

CEO's Message (p.5)
Corporate Governance and
Sustainability Management (p.10)

4.4

4.8

References
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Table 2 – Standard Disclosure: Management Approach and Performance Indicators
Indicators

References

Economic
EC1

Direct economic value generated and
distributed, including revenues, operation
costs, employee compensation, donations
and other community investment, retained
earnings, and payments to capital providers
and governments

Performance Data – Economic
Performance (p.31)

Indicators

References

EN22

Total weight of waste by type and disposal
method

Performance Data –
Environmental Performance (p.32)

EN23

Total number and volume of significant spills

We did not record any such spill
in 2012.

EN28

Monetary value of significant fines and total
number of non-monetary sanctions for
noncompliance with environmental laws
and regulations

We did not receive any such
notice in 2012.

Environmental
DMA

Disclosure of Management Approach

Environment (p.13)

Human Rights

EN1

Materials used by weight or volume

Performance Data –
Environmental Performance (p.32)

DMA

Disclosure of Management Approach

Employees (p.22)

HR1

Percentage and total number of significant
investment agreements and contracts that
include clauses incorporating human rights
concerns, or that have undergone human
rights screening

Business Partners (p.25)

HR2

Percentage of significant suppliers,
contractors and other business partners that
have undergone human rights screening, and
actions taken

Business Partners (p.25)

HR4

Total number of incidents of discrimination
and corrective actions taken

We did not receive any such
report in 2012.

HR6

Operations and significant suppliers identified
as having significant risk for incidents of child
labour, and measures taken to contribute to
the effective abolition of child labour

Business Partners (p.25)

EN3

Direct energy consumption by primary energy

Performance Data –
Environmental Performance (p.32)

EN4

Indirect energy consumption by primary
source

Performance Data –
Environmental Performance (p.32)

EN5

Energy saved due to conservation and
efficiency improvements

Environment (p.13)

EN7

Initiatives to reduce indirect energy
consumption and reductions achieved

Environment (p.13)

EN8

Total water withdrawal by source

Performance Data –
Environmental Performance (p.32)

EN16

Total direct and indirect greenhouse gas
emissions by weight

Performance Data –
Environmental Performance (p.32)

EN17

Other relevant indirect greenhouse gas
emissions by weight

Performance Data –
Environmental Performance (p.32)

EN18

Initiatives to reduce greenhouse gas
emissions and reductions achieved

Environment (p.13)

EN19

Emissions of ozone-depleting substances
by weight

Performance Data –
Environmental Performance (p.32)

EN21

Total water discharge by quality and
destination

Performance Data –
Environmental Performance (p.32)
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Table 2 – Standard Disclosure: Management Approach and Performance Indicators (con’t)
Indicators

HR7

Operations and significant suppliers identified
as having significant risk for incidents of
forced or compulsory labour, and measures
to contribute to the elimination of all forms of
forced or compulsory labour

References

Indicators

References

Business Partners (p.25)

SO5

Public policy positions and participation in
public policy development and lobbying

HAECO responded to Hong
Kong Exchange and Clearing
Limited (HKEx)’s public consultant
concerning the Environmental,
Social and Governance
Reporting Guide. As a listed
company, HAECO welcomed
the introduction of the Guide
and submitted feedbacks to
the proposed requirements of
the Guide.
We did not receive any such
notice in 2011.

Labour Practices and Decent Work
DMA

Disclosure of Management Approach

Health and Safety (p.18)
Employees (p.22)

LA1

Total workforce by employment type,
employment contract and region, broken
down by gender

Employees (p.22)
SO8

LA2

Total number and rate of new employee hires Employees (p.22)
and employee turnover by age group, gender,
and region

Monetary value of significant fines and total
number of non-monetary sanctions for noncompliance with laws and regulations

SO9

Rates of injury, occupational diseases, lost
days, and absenteeism, and number of work
related fatalities by region and by gender

Health and Safety (p.18)
Performance Data – Social
Performance (p.34)

Operations with significant potential or actual
negative impacts on local communities

Product Responsibility

Average hours of training per year per
employee by gender, and by employee
category

Performance Data – Social
Performance (p.34)

DMA

Disclosure of Management Approach

Business Partners (p.25)
Community (p.27)

SO1

Percentage of operations with implemented
local community engagement, impact
assessments, and development programs.

Business Partners (p.25)

LA7

LA10

Society

DMA

Disclosure of Management Approach

PR1

Life cycles stages in which health and
Health and Safety (p.18)
safety impacts of products and services are
assessed for improvement, and percentage of
significant products and services categories
subject to such procedures.

About HAECO Group (p.8)
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Verification Statement
Scope and Objective
Hong Kong Quality Assurance Agency

• The principles of completeness, accuracy,

includes factual statements and the data

(HKQAA) was commissioned by Hong

neutrality, comparability and responsiveness,

contained within the Report is accurate and

Kong Aircraft Engineering Company Limited

as set out in the Institute of Social and

reliable. It is a fair and honest representation of

(hereinafter referred to as “HAECO”) to

Ethical AccountAbility standard AA1000, and

initiatives, targets, progress and performance

undertake an independent verification of the
HAECO Group Sustainable Development
Report 2012 (hereinafter called “the Report”).
The Report stated the overall sustainability
performance and efforts made by HAECO
Group for the period from 1st January 2012
to 31st December 2012. The verification team
did not partake in the compilation of the data
and information of the Report.
The aim of this verification was to provide
assurance on the completeness and accuracy
of the information stated in the Report. The
Report’s coverage of indicators defined in the

• The Global Reporting Initiative (GRI)
G3.1 Guidelines.
The verification procedure included reviewing
relevant documentation, interviewing
responsible personnel with accountability for
preparing the Report and verifying the selected
representative sample of data and information
consolidated in the Report. Raw data and

of HAECO Group.
Opportunities for improvement on the reporting
structure and content are separately submitted
to HAECO for their consideration on the
compilation of future sustainable development
reports. It does not affect our opinion on
the Report.

supporting evidence of the selected samples
were thoroughly examined.

Conclusion

Global Reporting Initiative (GRI) Sustainability

Based on the outcome of the verification

Reporting Guidelines Version 3.1 (G3.1) was

process, it is opined that the Report fulfills the

also assessed to confirm if the B+ application

B+ application level of the GRI G3.1 Guidelines.

level was achieved.

on the sustainable development achievements

Signed on behalf of Hong Kong
Quality Assurance Agency

The information presented in the Report

Methodology

provided a structured, balanced and

The process used in this verification was based

consistent representation of the performance

Jorine Tam

of HAECO Group in the context of sustainable

Assistant Director, Strategic Business

development. We are satisfied that the Report

July 2013

on current best practices. The Report was
reviewed based on the following criteria:
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Contact us
Thank you for reading this report.
Request for Feedback
We welcome your views on how we
may further our environmental and social
commitments or improve our reporting.
Please contact us via our website or email.
Contact information
Matthew Tang
Environmental Protection and
Industrial Safety Manager
matthewt@haeco.com
Tel 852 2767 6092 Fax 852 2206 1413
80 South Perimeter Road,
Hong Kong International Airport,
Lantau, Hong Kong

www.haeco.com

Published in July 2013

Copyright Hong Kong Aircraft Engineering Company Limited 2013
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