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About this Report

sets out  
the policy and 
governance 
procedures  
of the  
Group

provides  
information on  
the Group’s impact 

on the economy, 
on the society 
in which it 
operates, 
and on the 
environment

outlines areas of 
concern, new initiatives, 
past performance and  
action plans 

This 
report

Scope of this Report

This Sustainable Development Report covers 

the sustainability performance of Hong Kong 

Aircraft Engineering Company (HAECO), its major 

subsidiaries – Taikoo (Xiamen) Aircraft Engineering 

Company Limited (TAECO), Taikoo Engine 

Services (Xiamen) Company Limited (TEXL), 

Taikoo (Xiamen) Landing Gear Services Company 

Limited (TALSCO) – and its jointly controlled 

companies – Hong Kong Aero Engine Services 

(HAESL) and Taikoo Spirit Aero Systems (Jinjiang) 

Composite Company Limited (TSJ) – during the 

2013 calendar year.

The content of this report is governed by 

HAECO’s Sustainable Development Policy and 

determined according to the materiality of the 

Group’s operations and their impact. Additionally, 

this report covers areas of concern that were 

identified in our stakeholder engagement process. 

The report content has been approved by the 

Sustainable Development Committee, which is 

chaired by the Group Director Finance.

This report covers six major operating companies: 

HAECO, TAECO, HAESL, TEXL, TALSCO and 

TSJ, in which the Group has a major interest, and 

which have a significant impact on the community 

and the environment due to operation size. Other 

operations not covered in this report include 

low-percentage ownership companies, as well as 

small and start-up businesses. The Group intends 

to cover these operations in future publications.

GRI Sustainability Reporting Guidelines 

and the HKEx ESG Reporting Guide

This report follows the Global Reporting Initiatives 

(GRI) Sustainability Reporting Guidelines (version 

3.1), the most widely used sustainability reporting 

framework in the world. This facilitates a direct 

comparison between this review and those 

prepared by other companies using the same 

framework. This report has been declared to have 

achieved Application Level B+ according to the 

reporting criteria set out in the GRI Guidelines.

In addition, Hong Kong Exchanges and Clearing 

Limited (HKEx) has published an Environmental, 

Social and Governance (ESG) Reporting Guide for 

companies listed in Hong Kong with the aim of 

increasing transparency in their ESG performance. 

As a listed company on the Hong Kong Stock 

Exchange, HAECO intends to follow this Guide 

on a voluntary basis with a view to meeting our 

stakeholders’ expectations. Tables showing the 

content of this report and its relevance to the 

GRI/HKEx ESG Reporting Guide are appended to 

this report.

External Assurance

This report has been externally assured by the 

Hong Kong Quality Assurance Agency (HKQAA) 

with reference to the GRI Framework and has 

achieved a B+ GRI Application Level for the extent 

of coverage and information provided.
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CEO’s 
Message

Sustainable development is one of the HAECO Group’s key strategic objectives which 
enable the creation of long term value to our shareholders. In this report, we provide an 
outline of the Group’s sustainability performance over the last year as well as set out action 
plans for the future.

In October 2013, the Group announced the acquisition of TIMCO Aviation Services, Inc. (TIMCO), one of 

the largest independent aircraft maintenance, repair and overhaul (MRO) service providers in the United 

States. The transaction was completed in February 2014, and TIMCO is now a wholly-owned subsidiary 

of HAECO. We believe that the business and operations of TIMCO is an excellent strategic fit with the 

Group’s existing business. Together, we will be able to offer enhanced and expanded aircraft maintenance 

and cabin modification services to a wider range of customers based in both Asia and North America. 

Additionally, the enlarged business will accelerate the development of technical capabilities while catering 

to an expanded range of products, including narrow-body aircraft and regional aircraft.

At HAECO, we recognise that our employees are our most valuable asset. Therefore we provide them 

with career paths and training consistent with our strategic objectives for achieving sustainable growth. 

We aim to offer competitive remuneration and benefit packages to all our employees and provide high 

standards of staff training. In Hong Kong, we introduced an aircraft maintenance mechanics trainee 

(“AMMT”) programme in September 2013. The programme provides academic training in local education 

institutions to help participants achieve higher qualifications while working. Upon completion of the training 

programme, trainees are qualified as professional aircraft engineering personnel. In 2013, 90 staff joined 

the AMMT programme.

Health and safety is a high priority in all operations across HAECO. The Group aims to conduct its 

business in a manner that protects the physical wellbeing of its employees, customers, business 

associates and contractors as well as the general public. In addition to the various health and safety 

initiatives governed by our safety management system (including safety inspections, audits and safety 

training), HAECO launched its first “Sunny Day” in December last year with the aim of addressing common 

health and safety issues and promoting safety awareness. The event refreshed and enhanced the safety 

knowledge of the 2,000 eager participants.
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Recognising the need to reduce the environmental impact of its operations, the Group uses alternative 

energy sources (thereby reducing carbon emissions), invests in energy efficient equipment and systems 

and reduces waste in co-operation with its partners. In 2013, HAECO continued to manage electricity 

consumption through various energy projects while the solar panels at TAECO’s premises generated 

approximately 1.3 million kWh of clean electricity. HAECO also introduced a new automated aircraft 

cleaning system that reduces water consumption and HAESL continued to explore the use of biofuel for 

engine testing.

The Group maintained strong relationships with the community in 2013. We lent our support to Hong 

Kong’s first Aviation Service Research Centre (“ASRC”) as part of an effort to nurture aviation talent in the 

territory. Many HAECO and HAESL staff joined volunteer initiatives led by local non-profit organisations, 

supporting both the elderly and underprivileged youth. In 2013, the Group donated a total of HK$4 million 

to various community and charitable efforts.

In 2013, we were also privileged to work with various partners to promote sustainable development in the 

industry. Major suppliers were invited to conduct annual self-assessment questionnaires covering issues 

related to sustainability. We are active members of the Swire supply chain sustainability working group, 

which promotes sustainable procurement practices among Swire group companies.

As we look back at the challenges and triumphs of last year, I would like to take this opportunity to thank 

our stakeholders, especially our staff, for their support and contribution to all we achieved. We look 

forward to another successful year and continuing progress on our sustainability journey in 2014.

Augustus Tang

Chief Executive Officer

July 2014
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Established in Hong Kong in 1950, HAECO is 

one of the world’s leading aircraft maintenance 

and engineering groups. It provides a 

comprehensive range of services encompassing 

Airframe Services, Line Services, Component 

Services, Engine Services, Inventory Technical 

Management, Fleet Technical Management, Cabin 

Interior Products, Cabin Integration Services, 

Private Jet Solutions, Freighter Conversion, 

Parts Manufacturing and Technical Training. The 

HAECO Group consists of 18 subsidiaries and 

affiliates, employing about 17,000 staff in Hong 

Kong, Mainland China, Singapore and the U.S.

HAECO Group offers complete support to each 

of its valued customers, ensuring the unswerving 

quality, reliability and availability of their fleets. 

It strives to become the MRO of choice for its 

airline customers, developing its capabilities 

and delivering world-class solutions for the 

existing and emerging needs of its customers 

in the aviation industry. The size of the Group’s 

operations affords multiple cost savings, which 

are passed on to customers, providing them with 

excellent value for money.

Over the Group’s sixty-plus years of 

operations, HAECO has built strong and 

lasting relationships with its customers. 

The Group’s wide international portfolio 

and outstanding track record of quality, 

safety, efficiency and resourcefulness 

speak for themselves. In addition to 

its technical expertise and operational 

excellence, HAECO customers value 

the Group’s highly customer-centric 

approach to meeting their particular 

needs. With dedication, innovation and 

efficient planning, the HAECO team is 

committed to going above and beyond 

to ensure customers receive the support 

they need, when they need it.

As part of the Swire Group, HAECO 

Group benefits from the vast experience 

and strong financial backing of this 

200-year-old global conglomerate.

HAECO is publicly listed on the Hong 

Kong Stock Exchange (Stock Code: 00044). 

HAECO’s website: www.haeco.com.

HAECO GROup COmpAnIES*  
And tHEIR SERvICES

Beijing

Tianjin

Jinan

Shanghai

Xiamen

Chengdu

Chongqing
Jinjiang

Hong Kong

Singapore

Line Services

Airframe Services

Component

Landing Gear

Composite Structure

Engine

Cabin Solutions

Freighter Conversion

About HAECO

* TIMCO, which was acquired by HAECO in 2014, is not included in this map.  
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1 2 3 Operational Excellence – 
We put safety first and strive to set best-

in-class quality standards within the 

maintenance, repair and overhaul industry.

Customer Centric – 
HAECO stands for a level of care and 

attention to details when it comes to 

working with customers and servicing 

their aircraft.

Service Innovation – 
We operate in a responsible and 

innovative way to continuously improve 

issues relating to people, performance 

and the environment.

One Stop Shop Services

Core values of HAECO Group

Airframe Services

The HAECO Group provides airframe maintenance 

and repair services in Hong Kong and Mainland 

China. In addition to providing conventional 

maintenance and repair services, the HAECO 

Group converts passenger aircraft to freighters 

and modifies and completes aircraft cabins.

Line Services

HAECO provides line maintenance services to over 

100 airlines at Hong Kong International Airport. 

The services comprise transit and service checks, 

technical log certification and aircraft release, 

technical defect clearance and cabin cleaning. 

The HAECO Group also provides line maintenance 

services at airports in Xiamen, Beijing, Shanghai, 

Chengdu, Jinan, Tianjin, Chongqing and Nanjing in 

Mainland China and at the airport in Singapore.

Engine Services

The HAECO Group provides repair and 

overhaul services for Rolls-Royce engines in 

Asia through Hong Kong Aero Engine Services 

Limited (“HAESL”) in Hong Kong and Singapore 

Aero Engine Services Pte. Limited (“SAESL”) 

in Singapore. Taikoo Engine Services (Xiamen) 

Company Limited (“TEXL”) operates a GE engine 

overhaul facility in Xiamen, Mainland China.

Component Services

The HAECO Group overhauls aircraft components 

and avionics in Hong Kong and Xiamen. It also 

repairs and overhauls landing gears in Xiamen and 

thrust reversers in Jinjiang. In cooperation with 

original equipment manufacturers, the HAECO 

Group repairs and overhauls aircraft tyres, wheels 

and brakes in Hong Kong, Xiamen and Jinjiang.

Inventory technical management and 

Fleet technical management

The HAECO Group manages component 

inventories for airline customers through HAECO 

ITM Limited (“HXITM”). The HAECO Group 

also provides fleet technical management, 

which includes the planning and control of all 

maintenance for a fleet of aircraft.
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The SD Policy is supported 
by a set of Environmental, 
Social and Governance (ESG) 
policies or codes of conduct, 
which govern individual 
sustainability areas.

Sustainable 
Development 

Policy

Environmental
Policy

Health 
and 

Safety
Policy

Corporate
Code of 
Conduct

Equal
Employment
Opportunity

Policy

Supplier
Code of
Conduct

Corporate Governance

The HAECO Group is governed by a Board 

of Directors, which is led by a chairman, and 

comprises three other executive directors and 

seven non-executive directors. The roles of the 

Chairman and the Chief Executive Officer are 

segregated, and are not undertaken by the same 

person. The Board is responsible for the Group’s 

economic, environmental and social performance. 

More information can be found in the HAECO 

Annual Report 2013, under the Corporate 

Governance section (p. 27 – 41).

Corporate Governance  
and Sustainability Management

Sustainable development policy

The HAECO Group has adopted the Sustainable 

Development (SD) Policy developed by 

Swire Pacific Limited (“Swire Pacific”), which 

emphasises that the growth of business should 

not compromise the quality of the environment 

in which we operate, or the wellbeing of our 

employees and the community as a whole. The 

five pillars – Environment, Health and Safety, 

Employees, Business Partners and Community – 

indicate the key areas in which the Group seeks to 

have a positive or neutral impact. Guided by this 

overarching SD Policy, the Group has developed 

specific policies or codes of conduct to address 

particular issues within these five areas.

Sustainable development Committee

The management body responsible for 

sustainability is required to report to the 

Sustainable Development Committee, which 

is chaired by the Group Director Finance. The 

functions of this committee include, but are not 

limited to, the following:

 ensuring sustainable development requirements 

are established, implemented and maintained;

 reviewing the sustainable development 

management system to ensure its continuing 

implementation, suitability, adequacy and 

effectiveness;

 establishing and reviewing high priority 

sustainable development issues, requirements, 

targets and management programmes;

 driving the continuous improvement of overall 

performance, efficiency and effectiveness of the 

company through the use of business planning, 

objectives and metrics, audit results, analysis 

of data, corrective and preventive actions, and 

management review;
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GOvERnAnCE StRuCtuRE FOR RISK mAnAGEmEnt At HAECO And SwIRE pACIFIC

Swire Paci�c Board of Directors

Group Risk Management Committee

Sustainability Legal

Human 
Resources

Insurance

Health & 
Safety

Information 
Technology

Energy
Environment 

Best 
Practices

Supply Chain 
Sustainability

China Health 
& Safety

Functional Group 
Committees

Working Groups

HAECO
Sustainable 

Development 
Committee

Area 
Managers 

and 
Professionals

HAECO
Directors

HAECO
CEO

Internal 
Audit

GRMC Working Committee

 enhancing internal communication regarding 

sustainable matters between management and 

employees and promoting awareness amongst 

staff; and

 ensuring the availability of the appropriate 

resources.

In 2013, the HAECO’s Sustainable Development 

Committee met four times to review the Group’s 

sustainable development strategy and specific 

action plans.

Risk management

The Board of Directors and the management 

team have a responsibility to identify and analyse 

any risks inherent in the achievement of business 

objectives and to determine how such risks should 

be managed and mitigated. An Enterprise Risk 

Register has been established to facilitate continual 

evaluation of the impact of such risks as well 

as the effectiveness of the mitigation measures 

implemented. The Group has a clear organisational 

structure that delegates day-to-day responsibility 

for the design, documentation and implementation 

of procedures and the monitoring of risk.

As a subsidiary of Swire Pacific, the HAECO Group 

reports its sustainability management matters 

to the highest governance body – the Board of 

Directors at Swire Pacific. At Swire Pacific, the 

Board oversees sustainability issues through the 

Group Risk Management Committee (GRMC), 

which comprises the Group Finance Director, 

Executive Directors and the Officers in charge 

of Swire Pacific’s operating divisions (HAECO 

falls within the Aviation Division). Working groups 

include the Sustainability Committee, the Health 

& Safety Committee, the Human Resource 

Committee and the Supply Chain Sustainability 

Working Group, all of which are actively engaged 

with a broader group of experts in various 

sustainability areas. For more details on how 

Swire Pacific’s GRMC and functional group 

committees operate in terms of risk management, 

please refer to the Swire Pacific Annual Report 

2013 (p.137 – 139).
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HAECO’S mAjOR StAKEHOLdER GROupS And tHE EnGAGEmEnt CHAnnELS EStAbLISHEd:Stakeholder Engagement

The Group understands the importance of listening 
to its stakeholders. Engaging stakeholders is part 
of the process by which the Group formulates its 
business strategy. The Group identifies the priority 
of each stakeholder according to the impact its 
business has on them, as well as the influence they 
have on its business. Stakeholders are engaged 
in a planned and systematic manner, including, 
but not limited to, on-going dialogue, face-to-face 
meetings, online questionnaires and focus group 
discussions.

StAKEHOLdER GROupS EnGAGEmEnt CHAnnELS

Shareholders/Investors  Annual general meeting and notices
 Regular corporate publications including annual reports, financial 

statements, announcements
 E-newsletter and website
 Direct communication

Aviation Authorities  Regular audits and inspections
 Monthly reports
 Ad hoc working meetings
 Cases for investigation from time to time
 Regular meeting on regulation matters

Airport Authority  Close and continuous conversation
 Review of operational performance via working group meetings
 Tenant contracts

Customers  Customer representative offices
 Regular reports
 Liaison meetings
 E-newsletter and website

Employees  Work Consultation Committee and Staff Associations meetings
 Internal newsletter (Kong Gei News) and intranet
 Employee survey
 Employee Welfare Society activities

Suppliers  Supplier Survey on CSR Code of Conduct
 Site inspections or third party audit
 Meeting on a need basis
 Questionnaire for new suppliers
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Internal Review

An internal review of sustainability management 
is conducted through a self-assessment 
questionnaire (SAQ) designed by the Swire 
Pacific Group Internal Audit Department and the 
Sustainable Development Office. HAECO Group 
companies are required to complete the SAQ every 
year to report on the progress of their sustainability 
management strategies. To understand the role of 
the Internal Audit Department, please refer to the 
HAECO Annual Report 2013 (p. 38 -39).

materiality Assessment

The Group determines and prioritises material 
issues using a matrix methodology that focuses on 
two dimensions: risk level and impact on business, 
and significance and impact on stakeholders. For 
operations, prioritisation is conducted according 
to the likelihood of occurrence and potential 
impact of issues affecting business continuity. For 
stakeholders, prioritisation is conducted in relation 
to the level of stakeholder interest in issues and the 
potential influence or impact these interests have.
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Recognising the need to reduce the environmental impact of its operations, 

the Group uses alternative energy sources (thereby reducing carbon 

emissions), invests in energy efficient equipment and systems and reduces 

waste in co-operation with its partners.

Environment 1.3 
 Million kWh
 Renewable Energy   
 Generated
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HAECO’S 

CARbOn 

FOOtpRInt

72% Electricity

15%

11%

2%

Aviation fuel 
for engine tests

Fuel for vehicles

Others

Climate Change and Energy 
management

Combating climate change has always been 

a priority at HAECO. Although several carbon 

emission sources contribute to our carbon 

footprint, electricity consumption accounts for a 

significant portion, contributing 72% of the total. 

To reduce this impact, we have invested over the 

years in the latest energy-efficient equipment, 

incorporating the most energy efficient systems 

into our operations. In 2013, we continued to 

participate in the 2013 Carbon Disclosure Project.

Other Energy Saving Projects in 2013:

 Conducted an energy audit to accurately 

identify energy saving opportunities at HAECO;

 Retrofitted metal halide hangar ceiling lights 

with LED floodlights, which consume 60% 

less electricity;

 On-going replacement of T8 lighting with LED 

lighting at both HAECO and TAECO.

As a result of these efforts, it is estimated that 

about 650,000 kWh of electricity was saved  

last year.

Different types of T8 size 4 foot 
LED tubes

New LED floodlight

2013 progress update

Objectives Progress Remarks/Comments

Establish Energy  

Management System (EnMS)

An energy audit was  
conducted last year.

Establish HAECO Carbon 

Reduction Roadmap

2014 Action plans

 Strengthen energy saving through administrative controls at HAECO

 Introduce new waste-to-energy facilities at HAECO

 Upgrade the wastewater treatment plant at TAECO

On-going

On-going
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Renewable Energy

The Group strives to make maximum use of renewable energy in its 

daily operations. Solar panels have been installed at HAECO’s main 

office as well as in the mobile planning offices and in the windscreen 

working stands which are used extensively outdoors. Solar 

water heaters were also installed in the hangar’s roof, providing 

pre-heated water to the kitchen.

In 2013, the solar panels at TAECO generated approximately 

1.3 million kWh of electricity, 8% more than in 2012. This equates to 

saving approximately 1,000 tonnes of carbon dioxide and is capable 

of supporting 260 four-person households for a year.

At HAESL, the study of using biofuel for engine 

testing continued. In collaboration with a business 

partner, HAESL began development of an engine 

trial run using biofuel. However, challenges were 

encountered regarding the source sustainability 

of the biofuel and the carbon footprint incurred 

by the logistics. Therefore the project has been 

delayed. HAESL continues to search for biofuel 

that is produced in Asia from waste products such 

as used cooking oil and grease. HAESL is still 

working closely with its business partner and will 

agree an appropriate timeframe once a fuel source 

has been secured.

water management

We continually strive to reduce our water 

consumption through optimisation of our day-

to-day operations. The introduction of machines 

into many of our cleaning processes, including 

the cleaning of aircraft exteriors, has not only 

improved our water utilisation but also helped to 

reduce the associated chemicals used. In addition, 

we capture rainwater for use in toilet flushing while 

dual flushing cisterns and automatic taps were 

installed on the premises to reduce usage.

Solar water heaters installed on the roof of a hangar in HAECO

Solar Panel on mobile workshop
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Have Your Say

Mark Watson 

Head of Environmental Affairs, 

Cathay Pacific Airways

“As one of our most important strategic 
partners, Cathay Pacific fully supports HAECO’s 
commitment to reducing its own environmental 
impacts and acknowledgement of the 
importance of sustainable development. As we 
both seek to do more to reduce the collective 
impact of our maintenance, repair and overhaul 
(MRO) activities, HAECO’s environmental 
initiatives will clearly contribute towards driving 
improvement of our own efficiency performance 
and sustainable development targets.”

HAECO recently introduced a new 

Halon recycling machine which 

allows the company to recycle 

Halon 1301 Type II used in aircraft 

fire extinguishers. The new machine 

will benefit both the environment 

thanks to reduced Halon waste as 

well as HAECO’s customers thanks 

to shorter turnaround times when 

recharging aircraft fire extinguishers.

waste management

We strive to minimise the amount of waste generated by our 

operations. We have adopted waste separation at source and 

recycle whenever possible.

Food waste
recycled (kg)

160,701
250,825

28,266
54,521

165,288
165,776

2,120
1,353

91,473
96,857

Plastics
recycled (kg)

Paper/Cardboard
recycled (kg)

Printing 
cartridges
recycled (nos.)

Metal
recycled (kg)

wAStE RECYCLEd 2012 2013

Halon recycling machine
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Greening in the workplace

At HAESL, the “Making HAESL Greener Campaign” was introduced, 

allowing each employee to purchase a low cost indoor plant to keep in 

his or her working area. More than 400 plants were purchased and the 

money collected from the campaign was donated to the Hong Kong 

Green Nature Union to be put towards tree planting and maintenance 

in Hong Kong. The campaign also introduced climbing plants to grow 

on one of the perimeter boundary chain-link fences, providing a more 

attractive, greener environment.

In Xiamen, the TEXL garden project commenced in autumn of 2012 

following requests from several employees wishing to make better use 

of the green area – about 400m2 of land located adjacent to one of 

the buildings. Enthusiastic, “green-fingered” employees from various 

departments pulled together 

to manage the space, taking 

pleasure in their common 

interest. They shared ideas and 

worked together to cultivate a 

selection of fruits and vegetables. 

TEXL supports the garden by 

providing tools as well as seeds 

and fertiliser.

Recognition and Awards
The Group received the following environmental awards in 2013:

HAECO received:

 Bronze in the Sectorial Awards 
(Manufacturing) of the Hong Kong 
Awards for Environmental Excellence, 
granted by the Environmental 
Campaign Committee;

 A Silver Medal in Green Plus Recognition 
Award from CLP Hong Kong;

 A Bronze Medal at the 2013 Hang Seng Pearl 
River Delta environmental awards;

 An award from the Hong Kong Green Building 
Council for its radiant cooling ceiling system;

 A poster award at the 36th World Energy 
Engineering Congress in Washington D.C.;

 A low-carbon commitment partner certificate, 
awarded for participation in Carbon Audit and 
Carbon Smart programmes.

TAECO received: 

 The honorary title of water conservation advanced 
enterprise and water conservation advanced 
worker from the Xiamen municipal water 
conservation office.

One man one plant campaign poster
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Health and Safety Lost Time  
Injury Rate   
  2%

Health and Safety is a high priority in all operations across HAECO. 
The Group aims to conduct its business in a manner that protects the 
physical wellbeing of its employees, customers, business associates and 
contractors as well as the general public. A safety management system 
is in place to monitor performance and progress towards clearly defined 
targets. Regular safety audits further ensure the Group’s standards 
are being met and identify areas for ongoing improvement. Finally, 
employees receive training in all relevant aspects of health and safety.
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Safety management

In 2013, we continued to enhance the safety of 

our operational procedures and applied a new 

management approach at HAECO. Implemented 

in January, the new “Zone Safety Management” 

system divides maintenance hangars into various 

zones to be overseen by line managers, who 

conduct daily inspections and implement safety 

precautions in their respective zones. Each 

hangar is further supervised by a member of 

senior management. Since the implementation 

of this system, base maintenance has reported a 

30% decrease in the number of lost time injuries.

To enhance traffic safety in the line maintenance 

environment, GPS devices were installed in 

a number of vehicles and communication 

and administrative controls were stepped up. 

A specialised workstream was set up to identify 

the root causes of accidents with the aim of 

preventing similar accidents in the future.

Adverse weather such as typhoons and lightning 

storms can create hazardous working conditions. 

Such conditions have been the cause of a few 

injury cases in past years. With this problem in 

mind, we have been actively liaising with the 

Hong Kong Airport Authority and the Hong Kong 

Observatory to ensure our staff are protected 

even when they are working outdoors in bad 

weather. Discussions were held regarding how 

to improve the current Airport Lightning Warning 

System and the relevant operation procedures.

2013 progress update

Objectives Progress Remarks/Comments

Enhance safety organisation at 

HAECO (H&S Steering Committee)

Safety organisation at HAECO was 
reformed.

Enhance safety training, in 

particular relating to chemical 

safety and emergency handling

Production staff received refresher 
Chemical Safety Training. The 
emergency handling procedure was 
reviewed and a new emergency team 
was established.

Revamp safety training structure 

and introduce health and safety 

training requirements as part of 

Individual Development Plans

Human Factors and Safety 
Management System Training were 
added to the Individual Development 
Plan Form.

Safety Training was reviewed. A new 
safety course was introduced for staff 
at supervisory grade.

Conduct risk assessment related 

to air quality in hangars

Air quality assessments have already 
been conducted at several locations.

2014 Action plans

 Standardise and implement a Group Safety Management System across HAECO Group companies

 Enhance safety training for managerial and engineer grade staff

 Enhance traffic safety at HAECO and TAECO

 Introduce a rehabilitation programme at HAECO

 Enhance electricity and fire safety at HAECO and TAECO

 Develop mobile platforms to enhance safety communication among staff at HAECO

Achieved

Achieved

Achieved

On-going
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Other safety initiatives:

 HAECO put in place heat stroke prevention 

procedures for staff working in aircraft cabins;

 In Xiamen, TAECO tried to identify and eliminate 

hidden fire perils and started to monitor 

personal protective equipment;

 TAECO assessed its safety management 

system in accordance with the requirements of 

the State Administration of Work Safety;

 HAESL introduced a Job Safety Analysis (JSA) 

programme to improve efficiency and safety 

with a full view of risks including health & safety 

and product safety risks;

 HAESL mandated the use of eye protectors and 

safety footwear for staff and visitors.

Safety training

To increase safety awareness, HAECO enhanced its safety training 

syllabus and made it compulsory for all managerial staff to attend safety 

management training. To enable our staff to handle chemicals safely, 

a revised chemical safety training course was rolled out to production 

staff. In addition, HAECO reformed the emergency team and provided 

a series of refresher training sessions and drills in order to strengthen 

the efficiency and effectiveness of the Group’s emergency response.

Emergency drill to enable staff to handle chemicals safely

About 
this 
Report

Table of 
Contents

2013 
At a 
Glance

Performance 
Data

CEO’s 
Message

GRI 
Index

HKEx ESG 
Reporting 
Guide

About 
HAECO

Verification 
Statement

Corporate Governance 
and Sustainability 
Management

Environment Health 
and 
Safety

Employees Business 
Partners 

Community

1 9

Health 
and 
Safety



HAECO Sustainable Development Report 2013

Communication and Awareness

On 6 December 2013, over 2,000 HAECO staff 

gathered at the company’s hangar facility to take 

part in the “Sunny Day” event. The event was 

organised with the objective of promoting safety 

awareness among HAECO staff and reinforcing the 

company’s operating priorities of “Safe Operations” 

and “Happy Employees” in a relaxed atmosphere. 

Safety messages were delivered through more 

than 30 interactive games and a number of stage 

performances. The event received positive feedback 

from participating staff.

As part of the safety promotion campaign, HAECO 

launched a safety video and safety poster competition 

for employees. The judging panel comprised senior 

management and the working team, and winning 

entries were disseminated for all to see.

SAFE –
Staying Accident-Free Everywhere

See and report.

Uncompromised attention to health & safety.

Never walk-by a problem.

Not to get hurt.

You are the key to the “Zero Harm”.

“Sunny Day” event at HAECO hangar

Stretching exercise led by senior management
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Have Your Say

Kenneth Wong (left), Frank Ng (right)

Aircraft Engineer Licence Trainees

Kenneth: “Being a member of the preparation 
team of Sunny Day was a wonderful experience 
to me. I learnt a lot of safety knowledge, 
especially those related to manual handling. 
This was definitely valuable for applying to my 
daily work and preventing muscle strain.”

Frank: “The most impressive work was 
summarising different types of chemicals that 
applied in our work and the relevant chemical 
labels. This helped me to learn more about how 
to handle different chemicals in my work.” 

Safety performance

Regrettably, 240 work-related lost time injuries were recorded by the Group in 2013. Over the last seven 

years, the Lost Time Injury Rate has decreased from 4.22 in 2007 to 1.68 in 2013.

LOSt tImE InjuRY StAtIStICS (2007 – 2013)
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Remark: Lost Time Injury Rate represents the number of lost time injuries per 100 employees 
per year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided 
by total hours worked. The factor 200,000 is the annual hours worked by 100 employees, 
based on 40 hours per week for 50 weeks a year.

Recognition and Awards
 In 2013, HAECO received the “Corporate Safety Award”, “Outstanding Housekeeping Award in Aviation 

Logistics Franchisees Safety”, “Role Model in Airfield and Baggage Hall Safety” and “Ramp Safe Driving 

Recognition Award” from the Hong Kong Airport Authority;

 HAESL received a good housekeeping company award from the Hong Kong Occupational Health & 

Safety Council;

 TAECO participated in a Civil Aviation Authority of China safety production month campaign.
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Employees Over

797,000
Training Hours

Recognising that the development of its staff is key to business 

sustainability, HAECO Group strives to support, reward and motivate all 

team members. The Group recruits online, at job fairs and through referrals, 

and regularly reviews its remuneration policies with a view to recruiting and 

retaining high quality staff.

Environment

Employee

Community

Business
Partners

Health & 
Safety
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Our workforce

At the end of 2013, over 14,000 staff were 

employed by HAECO Group, its subsidiaries and 

joint venture companies. Employee demographics 

are shown below:

GEOGRApHIC dIStRIbutIOn OF 

HAECO GROup wORKFORCE

HAECO Group %

6,846

5,621

4

12,482

11

MAINLAND CHINA

USA

TOTAL

OTHERS

By region

HONG KONG & MACAU

45.0%

0.0%

100%

0.1%

54.9%

HAECO GROup EmpLOYEE pROFILE

Remarks: The figures shown above only cover six companies  
(HAECO, TAECO, HAESL, TEXL, TALSCO and TSJ) and are different 
from the figures shown in the HAECO Annual Report 2013.

under 
 30 years old

30 and under 
40 years old

40 and under 
 50 years old

50 and over 
years old

Male Female Total %

4,210

2,629

1,681

1,556

10,076

788

713

366

258

2,125

4,998

3,342

2,047

1,814

12,201

41.0%

27.4%

16.8%

14.9%

100%

2013 progress update

Objectives Progress Remarks/Comments

Launch HR study project  

to review and develop a 

competitive reward strategy

As a result of this study, HAECO made 
improvements to the compensation 
and benefits of employees.

Implement family friendly 

measures

Paternity Leave were introduced in 
Jan 2013 in HAESL.

Introduce new HAECO 

internship programme

A new HAECO Internship Programme 
was introduced in Q3 2013 to recruit 
interns on a half-year basis.

Provide trainee schemes for 

general staff

Proposal has been submitted. The 
initiative will be carried forward in 2014.

Improve Knowledge  

Management

Knowledge Management briefings 
were delivered within a number of 
departments at HAECO.

Achieved

Achieved

Achieved

Achieved

On-going

2014 Action plans

 Continue to implement Knowledge Management project to retain knowledge from ready-to-
retire staff in HAECO

 Introduce quarterly health talk to provide the latest health information at HAESL

 Conduct teambuilding workshops across various departments to enhance their cooperation 
and team spirit

 Conduct seminars on employee relations and employee engagement for senior staff to better 
equip them with the skills to build an engaged team
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Have Your Say

Bonnie Chan (left)

Nishit Kumar Jain (right)

Trainee Engineers

Bonnie: “The Graduate Trainee Programme 
provides me with opportunities and support to 
learn business operations, take on challenges 
and contribute to the company. I can develop 
my interests, and sharpen both technical and 
interpersonal skills through structured training 
and diversified activities. I feel this challenging 
and exciting programme will benefit me not only 
in my career development but throughout life.”

Nishit: “Through its tailored on-the-job training 
programmes, HAECO demonstrates its 
commitment to achieving its business ambitions 
in a sustainable manner by engendering its 
culture of integrity, teamwork, dedication and 
pride in its highly talented workforce while 
providing them with ample opportunities for 
professional growth.”

Recruitment and talent 
Retention

In view of the significant challenges associated 

with attracting and retaining talent, HAECO is 

determined to undergo an intensive review of 

people policies and practices with the ultimate 

goal of improving the way we care for our staff. By 

the last quarter of 2013, HAECO had implemented 

several improvements in areas including pay, staff 

welfare and policy in order to achieve immediate 

improvements in new employee attraction and 

talent retention. Thanks to a series of specific 

improvements, such as enhancing inpatient and 

outpatient coverage, allowing staff to take annual 

leave after completion of probation, shortening 

the probation period, implementation of flexible 

working hours and company-wide employee 

surveys, the Group’s turnover rate has dropped 

sharply. In particular, pay level adjustments have 

greatly increased competitiveness and positively 

affected attraction and retention. 

Staff development and 
technical training

For over six years, Hong Kong Aircraft 

Maintenance Licence examinations have been held 

at a centre provided by HAECO, while TAECO 

is approved to hold basic aircraft maintenance 

licence examinations for civil aviation authorities in 

Mainland China and Europe.

HAECO introduced an aircraft maintenance 

mechanics trainee (“AMMT”) programme in 

September 2013. The programme provides 

academic training in local education institutions 

to help participants achieve higher qualifications 

while working. Trainees are qualified as 

professional aircraft engineering personnel upon 

completion of the training programme. In 2013, 

90 staff joined the AMMT programme.

At HAECO and HAESL, a graduate trainee 

programme has been established to develop 

future professionals for our core business and 

major functional areas. Trainees will rotate 

through various front-end and major functional 

areas, enabling them to gain knowledge of and 

experience with aircraft maintenance practices, 

aircraft design principles, construction, systems 

operation, maintenance planning and control, 

aviation legislation and safety management system 

as well as human factors.

Technical training

About 
this 
Report

Table of 
Contents

2013 
At a 
Glance

Performance 
Data

CEO’s 
Message

GRI 
Index

HKEx ESG 
Reporting 
Guide

About 
HAECO

Verification 
Statement

Corporate Governance 
and Sustainability 
Management

Environment Health 
and 
Safety

Employees Business 
Partners 

Community

2 4

Employees



HAECO Sustainable Development Report 2013

Environment

Employee

Community

Business
Partners

Health & 
Safety

Have Your Say

Hung Kin

Aircraft Maintenance Craftsman

“Through the newly launched AMMT 
programme, I can focus on my study because 
the company provides me financial aids and 
allows me to work with a tailor-made shift 
pattern to accommodate class schedules. 
My career goal is to become an aircraft 
engineer and I am now in great confidence in 
developing my aviation career in this company.”

diversity, Equal Opportunity and non-discrimination

HAECO believes that promoting equal opportunities is vital to establishing an environment which fosters 

the best possible performance by the team. The Group is committed to providing equal opportunities 

regardless of race, gender, pregnancy, marital status, family status or disability in line with the provisions 

of the Race Discrimination Ordinance, Sex Discrimination Ordinance, Disability Discrimination Ordinance 

and Family Status Discrimination Ordinance.

HAECO is committed to providing a working environment free from discrimination. All staff members must 

observe the relevant requirements, ensuring that their own conduct does not cause offence and keeping 

a watchful eye out for unlawful discriminatory acts committed by others.

All staff members have the right to make a complaint via established procedures. We are committed to 

investigating each complaint thoroughly, resolving it fairly and in the strictest confidence.

Equal opportunity in the workplace
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Employee Relations, 
Compensation and benefits, 
work-life balance

A medical scheme is provided for HAECO staff 

and their family members. The Group’s in-house 

clinic offers advice on health issues, provides 

rehabilitation services for injured workers and 

organises preventive health programmes. HAECO 

reviews compensation and benefit policies 

regularly with a view to offering competitive 

remuneration to recruit and retain high 

quality staff.

In Mainland China, TAECO believes that a 

loyal and motivated staff is fundamental to 

Recognition and Awards
 HAECO and HAESL received the “Honour 

of Manpower Developer” from the Employee 

Retraining Board (ERB) in recognition of 

their significant commitment to manpower 

training and development as well as their 

contributions to the promotion of a learning 

culture within the company.

the success of the company. Approximately 

four-fifths of TAECO’s employees are housed in 

a purpose-built, company-provided residential 

facility at minimal cost to them. Ninety percent 

of TAECO’s staff belong to a union, with which 

management maintains a constructive relationship. 

There is also a staff benefits committee, 

comprising senior managers, middle managers 

and junior grade staff.

In 2013, welfare organisations hosted various 

sporting, social and recreational activities for 

employees and their family members. In addition 

to in-house activities, HAECO staff took part 

in various sports competitions and community 

events arranged by partner organisations.

Christmas party

ERB Manpower Developer Award
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Business Partners
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The Group treasures suppliers who share its sustainability 

standards. To this end, we invite all suppliers to demonstrate 

their commitment to legal compliance, safe operations, 

environmental protection and the wellbeing of staff.

Supplier CSR Code 
of Conduct:

TOP 48
Suppliers Surveyed
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Have Your Say

Mr. Jackson Junfeng Liu

President, Lubair Aviation Hong Kong Co., Ltd

“The HAECO CSR Supplier Code of Conduct 
Program drives us towards excellence in fair 
competition and sustainable business. As a 
long term business partner of the Group, it is 
always our great pleasure to support HAECO by 
supplying high quality goods and sharing the same 
values when it comes to business conduct.”

Supply Chain Sustainability

To ensure a shared approach to corporate 

social responsibility, all registered suppliers are 

requested to submit a declaration confirming 

compliance with our Supplier CSR Code of 

Conduct upon vendor registration. Key suppliers 

are also invited to carry out a self-assessment 

survey on CSR periodically to provide 

ongoing review.

Since 2010, more than 330 suppliers with a 

business relationship over HK$300,000 were 

invited to complete the self-assessment survey. 

More than 77% of invitees responded as 

of 2012.

To ensure an effective review process and 

appropriate follow-up action, the survey was 

limited to our top 50 suppliers with effect from 

last year.

The Group is an active member of the 

Swire Pacific supply chain sustainability 

working group, which promotes sustainable 

practices in procurement among Swire Pacific 

group companies.

2013 progress update

Objectives Progress Remarks/Comments

Undertake risk assessment  

for key suppliers

Conduct periodic surveys/ 

audits for high-risk vendors

2014 Action plans

 Prepare new Environmental, Social and Governance (ESG) reporting requirements for  
HAECO’s business partners in 2015

Achieved

Achieved
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The Group is committed to maintaining strong relationships with community 

members, helping to improve their daily lives and the opportunities available 

to them while respecting their culture and heritage.

Community HKD  
4 
Million
Charitable Donations
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Safety
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Fundraising for Charitable and Community purposes

In 2013, the Group made charitable donations totalling HK$4 million. Supported causes included disaster 

relief (Typhoon Haiyan), care for minority groups, education for teenagers and environmental protection. 

Over 1,200 staff volunteers participated in 59 charitable events. These included the 24-hour Charity Pedal 

Kart Grand Prix 2013 in support of the Hong Kong Round Table, Pok Oi Cycle for Millions in support of 

Pok Oi Hospital’s Social Service Development, the Adventure Race for Outward Bound Hong Kong and 

the Greenpower Hike in support of environmental conservation and education.

Child and Youth development

To help create opportunities in the local 

community and incubate future aviation 

professionals in Hong Kong, the Group provides 

support to Hong Kong’s first aviation service 

research centre (“ASRC”), co-founded by the 

Hong Kong Polytechnic University and the Boeing 

company. The ASRC represents an important pillar 

in Hong Kong and China’s technological research, 

particularly with regards to airframe and engine 

development, and component maintenance. 

Bursaries and scholarships are provided for 

outstanding students in tertiary education.

In Xiamen, TAECO organised a company visit 

for employees’ children, allowing them to gain 

an understanding of the work their parents do. 

The event included an introduction to TAECO, 

2013 progress update

Objectives Progress Remarks/Comments

Establish HAECO’s community 

engagement strategy

A new community engagement strategy 
was endorsed by the Sustainable 
Development Committee. The Committee 
will put the strategy into action in 2014.

2014 Action plans

 Reform HAECO’s volunteer services organisation

 Introduce an incentive programme to encourage staff to participate in company volunteer 
services at HAECO and HAESL

Achieved

Hong Kong’s first aviation service research centre “ASRC” 
opening ceremony

Greenpower Hike Pok Oi Cycle for Million
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a lecture and quiz on aircraft, a hangar tour, family 

photos, and the chance to watch planes take off 

and land. Souvenirs of the day were also handed 

out. A number of engineers volunteered to guide 

the visitors, sharing their aircraft expertise with 

the children. It was an excellent opportunity for 

employees’ families to learn more about aviation.

On 21 November and 3 December, over 120 

Grade 5 students from the Hong Kong and Tai Po 

Japanese School visited HAECO. The visit was 

jointly organised by HAECO and Japan Airlines 

(JAL), with the aim of promoting interest in the 

aviation industry among the younger generation. 

The visit featured a hangar tour, an introduction 

to aircraft engineering and a Q&A session. To 

conclude the fun-filled day, a “Paper Plane Making 

and Flying Competition” was held alongside real 

aircraft in one of the hangar bays.

Caring for minority Groups

In partnership with Caritas Hong Kong – Services 

for the Elderly and The Neighbourhood Advice-

Action Council, HAECO volunteers visited homes 

for the elderly in Tung Chung and Tuen Mun 

during the festive season, spending quality time 

with the elderly residents. In cooperation with 

Hong Kong Christian Service, HAECO volunteers 

led a hangar visit and some games for a group of 

children from low income families in Sham Shui 

Po and Yau Tsim districts. In October, HAECO 

volunteers visited a hostel for the mentally and 

physically impaired, entertaining residents with 

fun games.

TAECO volunteers dedicated time to visiting 

poverty-stricken students at Hope Primary School, 

where they played games and handed out gifts to 

the students.

During the Tuen Ng Festival, HAESL bought a 

large batch of rice dumplings at a charity sale 

organised by Bright Services, a non-governmental 

organisation which provides underprivileged 

youth with work opportunities. After purchase, 

the dumplings were donated to Evangel 

Children’s Home.

Student visit organised by HAECO and Japan Airlines (JAL)

HAECO volunteers visited a home for the elderly during the 
festive season
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Have Your Say

Yan A Tian

Senior volunteer from TAECO

“TAECO organises CSR activities every year. 
These activities have helped me to learn new 
skills and establish a healthy sense of self-
worth, enriching my life. I think volunteer work 
should start with the small things we see and 
become a part of our lives. I believe other 
volunteers feel the same way.”

In Xiamen, family members of TAECO employees 

participated in a Mangrove Exploration Summer 

Camp. Organised by the Centre for Ocean 

Sciences Education Excellence, the camp helped 

to raise awareness of protecting mangrove 

wetland resources.

protecting the Environment

HAESL collected moon cake boxes and red 

packets for recycle and reuse. The collected 

boxes were sold to an authorised recycling 

company while the red packets were sent to 

a sheltered workshop for sorting and packing, 

providing work and training opportunities for 

people with disabilities.

In Shangdong, STAECO volunteers launched 

an environmental awareness campaign in 

Honglou Square, Jinan. They distributed 

environmentally friendly bags printed with 

the STAECO logo to passers-by, shared 

information on green living, and encouraged 

Jinan citizens to sign a banner pledging their 

commitment to a greener lifestyle. To put their 

beliefs into action, the volunteers also collected 

rubbish and cleaned up the area.

TAECO is a keen supporter of Earth Hour, 

organised by the World Wide Fund for Nature. The 

initiative encourages households and businesses 

to turn off non-essential lights for one hour in 

order to raise awareness about climate change 

and the need for action. The day before the Earth 

Hour event, TAECO set up a signature wall and 

appealed to employees to support the event. 

Approximately 1,000 members of staff signed 

their name on the wall and each of them received 

a small candle for use during Earth Hour. TAECO 

encourages its employees to save energy both at 

work and at home, and aims to encourage greater 

awareness of climate change issues by promoting 

the annual event.

Mangrove exploration summer camp in Xiamen

TAECO is a keen supporter of Earth Hour
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Supporting volunteerism

To equip volunteers with the skills and knowledge needed in their endeavours, both HAECO and TAECO 

provided volunteer training. HAECO volunteers completed Volunteer Basic Training and Volunteer Service 

Skill Training courses offered by the Agency for Volunteer Service. Meanwhile, at TAECO, staff volunteers 

were invited to name some topics of special interest to them, and experienced professional consultants 

were subsequently invited to give training seminars on their chosen topics.

Recognition and Awards
 HAECO – 5 Years Plus Caring Company 

awarded by the Hong Kong Council of Social 

Service

 HAECO – Drive for Corporate Citizenship 

awarded by the Hong Kong Productivity 

Council

HAECO volunteers completed a volunteer training course from the Agency for Volunteer Service

About 
this 
Report

Table of 
Contents

2013 
At a 
Glance

Performance 
Data

CEO’s 
Message

GRI 
Index

HKEx ESG 
Reporting 
Guide

About 
HAECO

Verification 
Statement

Corporate Governance 
and Sustainability 
Management

Environment Health 
and 
Safety

Employees Business 
Partners 

Community

3 3

Community



HAECO Sustainable Development Report 2013

performance data Collection and Calculation method

Our general approach is to request data owners to confirm the accuracy of their data either through documented evidence or past operational performance. 

The data was approved and checked for any material errors both internally and externally.

tAbLE 1 – ECOnOmIC pERFORmAnCE

HAECO Group

2013
HK$’M

2012*
HK$’M

Economic value generated = (1) 7,996 6,400

Turnover 7,387 5,830

Interest income 21 18 

Other net gains 87 (8) 

Share of after-tax results of jointly controlled companies 501 560 

Economic value distributed = (2) 7,797 6,585

Operating costs 4,151 2,774

Employee wages and benefits 3,053 2,611

Payment to providers of capital

– dividend to company shareholders (previous year’s final dividend paid and current year’s interim dividend paid 466 1,028

– dividend to non-controlling interest 31 12

– interest expenses 59 35 

Payment to government (Taxation) 33 122

Community investments including charitable donations 4 3 

Economic value retained = (1) - (2) 199 (185)

* 2012 figures have been restated from those in the 2012 Sustainable Development Report due to the implementation of new accounting standards effective from  

1 January 2013. For details,  please refer to HAECO Annual Report 2013 p.115 and 116.

Performance Data
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tAbLE 2 – EnvIROnmEntAL pERFORmAnCE

HAECO TAECO HAESL TEXL TSJ TALSCO HAECO Group Total % Change

unit 2013 2013 2013 2013 2013 2013 2013 2012

Energy Consumption

Direct energy consumption GJ 117,835 12,902 137,525 43,117 540 273 312,191 278,139 12%

Indirect energy consumption GJ 134,237 81,605 105,286 18,568 5,318 1,944 346,958 372,979 -7%

Total energy consumption GJ 252,072 94,507 242,811 61,685 5,858 2,217 659,149 651,118 1%

Greenhouse Gas Emission (Note 1)

Direct emission (Scope 1) kg CO2e 9,411,805 1,216,051 10,033,229 3,093,310 155,432 19,408 23,929,235 22,142,220 8%

Indirect emission (Scope 2) kg CO2e 21,670,307 17,374,398 16,970,377 3,953,314 1,132,275 413,894 61,514,566 67,527,942 -9%

Other indirect emission (Scope 3) 
 by business air travel kg CO2e 362,873 1,071,776 254,591 55,238 45,800 4,020 1,794,297 1,733,000 4%

Total GHG emission kg CO2e 31,444,985 19,662,225 27,258,197 7,101,862 1,333,508 437,322 87,238,098 91,444,749 -5%

Ozone Depleting Substances

Ozone depleting substances emitted kg CFC-11e 15,000 21 – 1 1,153 – 16,175 15,062 7%

Fuel

Jet kerosene Tonnes – – 3,118 974 – – 4,092 3,220 27%

Diesel L 2,922,612 299,700 332 – 550 1,484 3,224,678 3,262,224 -1%

LPG kg 14,592 39,587 – – – – 54,179 60,709 -11%

Unleaded petrol L 264,232 9,543 – 10,881 15,844 6,685 307,185 295,778 4%

Towngas MJ 3,500,880 – 623,376 – – – 4,124,256 5,138,112 -20%

Electricity

Total electricity consumed kWh 37,288,029 22,668,073 29,245,993 5,157,820 1,477,260 540,000 96,377,175 103,605,156 -7%

Refrigerant/Fire Extinguishing Agent

Refrigerant/fire extinguishing agent  
 consumed kg 2,114 585 136 12 211 – 3,058 3,651 -16%

Water

Potable water used m3 248,876 225,835 136,199 24,376 3,079 8,601 646,966 615,515 5%

Water discharged to sewer m3 236,331 140,667 136,199 – 360 – 513,557 450,282 14%
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tAbLE 2 – EnvIROnmEntAL pERFORmAnCE (COn’t)

HAECO TAECO HAESL TEXL TSJ TALSCO HAECO Group Total % Change

unit 2013 2013 2013 2013 2013 2013 2013 2012

Materials

Paper and paper products consumed kg 102,262 62,965 26,389 5,440 1,846 – 198,903 201,560 -1%

Printing cartridges purchased No. 1,058 722 535 179 30 – 2,524 2,008 26%

Vehicle tyres consumed kg 46,078 2,313 – – 30 – 48,421 44,623 9%

Solid Waste Management

Industrial/commercial waste  
 disposed of kg 1,862,535 788,100 534,810 62,900 15,000 – 3,263,345 3,486,487 -6%

Grease trap waste disposed of kg 168,000 10,410 92 – 400 – 178,902 182,726 -2%

Vehicle tyres disposed of kg 45,111 – – – – – 45,111 46,320 -3%

Food Waste recycled kg 75,637 108,540 66,648 – – – 250,825 160,701 56%

Paper/cardboard recycled kg 46,908 92,433 25,316 – 500 619 165,776 165,288 0%

Plastics recycled kg 160 52,390 1,348 – 500 123 54,521 28,266 93%

Metal recycled kg 17,009 55,330 17,900 – 3,000 3,618 96,857 91,473 6%

Printing cartridges recycled No. 248 722 353 – 30 – 1,353 2,120 -36%

Hazardous Waste Managemnt

Solid chemical waste disposed of kg 244,941 417,173 8,956 260 150 – 671,480 790,033 -15%

Liquid chemical waste disposed of L 182,674 37,860 36,452 1,740 3,000 – 261,726 286,809 -9%

Significant chemicals/oil spills No. – – – – – – – 1 -100%

Compliance

Significant fines and total number  
 of non-monetary sanctions for  
 non-compliance with environmental  
 laws and regulations No. – – – – – – – – N/A

Note
1. We adopted an operational control approach according to the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) in calculating our Group’s GHG 

footprint, which covers the GHG emissions of our subsidiaries, and where we have control of their operating policies, our associated companies and jointly controlled entities. In this report, we 
only cover HAECO, TAECO, HAESL, TEXL, TSJ and TALSCO’s GHG emission in 100% and intend to cover other Group’s operations in the future.
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tAbLE 3 – SOCIAL pERFORmAnCE

HAECO TAECO HAESL TEXL TSJ TALSCO HAECO Group Total % Change

unit 2013 2013 2013 2013 2013 2013 2013 2012

Occupational Health & Safety

Manhours worked  
 (Total attended hour by all staff) No. 13,653,410 10,967,168 2,630,558 419,952 449,167 404,369 28,524,624 28,073,586 1.6%

Work-related fatalities (employees) No. – – – – – – – – N/A

Lost time injuries (Note 1) No. 202 21 13 4 – – 240 242 -0.8%

Minor injuries/first aid cases No. 513 440 6 1 – – 960 862 11.4%

Total lost day No. 6,246 560 536 7 – – 7,349 6,170 19.1%

Lost time injury rate (Note 2) 2.96 0.38 0.99 1.90 – – 1.68 1.72 -2.0%

Lost day rate (Note 3) 91.49 10.21 40.75 3.33 – – 51.53 43.95 17.2%

Training and Education

Total average hours of training No. of hours 52.3 82.3 59.7 98.5 15.0 19.5

Breakdown by employee category

– Top/senior management No. of hours 8.2 185.1 29.0 17.5 – –

– Middle/junior management 
& supervisory No. of hours 6.5 89.3 72.3 76.6 30.5 –

– Customer facing staff No. of hours – 89.5 10.5 36.0 184.0 –

– Non-customer facing/ 
operational/technical staff No. of hours 75.9 32.2 58.8 164.9 14.4 –

– Others No. of hours – 51.6 – 41.1 – 20.7

By age group By gender By region

under 30 
years old

30 and 
under 40 
years old

40 and 
under 50 
years old

50 and over 
years old Male Female

Hong Kong 
& Macau

Mainland 
China USA Others Overall

Employee Turnover Rate

HAECO Group 12% 6% 5% 13% 9% 13% 13% 4% 0% 10% 9%

Note
1. Lost time injuries are defined as work-related injuries which result in lost time of a minimum of one scheduled working day.

2. Lost time injury rate represents the number of injuries per 100 employees per year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided by total hours worked. 
The factor 200,000 is the annual hours worked by 100 employees, based on 40 hours per week for 50 weeks a year.

3. Lost day rate represents the number of lost scheduled working days per 100 employees per year. It is calculated as the total lost time injuries multiplied by 200,000 and then divided by total 
hours worked. The factor 200,000 is the annual hours worked by 100 employees, based on 40 hours per week for 50 weeks a year.
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tAbLE 1 – StAndARd dISCLOSuRE: pROFILE

GRI Index

Indicators References Indicators References

1. Strategy and Analysis

1.1 Statement from the most senior decision-
maker of the organisation

CEO’s Message (p.4)

1.2 Description of key impacts, risks and 
opportunities

CEO’s Message (p.4)
Corporate Governance and 
Sustainability Management (p.8)

2. Organisational Profile

2.1 Name of the organisation About HAECO (p.6)

2.2 Primary brands, products, and/or services About HAECO (p.6)

2.3 Operational structure of the organisation, 
including main divisions, operating 
companies, subsidiaries and joint ventures

About HAECO (p.6)

2.4 Location of organisation’s headquarters About HAECO (p.6)

2.5 Number of countries where the organisation 
operates, and names of countries with either 
major operations or that are specifically 
relevant to the sustainability issues covered in 
the report

About HAECO (p.6)

2.6 Nature of ownership and legal form About HAECO (p.6)

2.7 Markets served (including geographic 
breakdown, sectors served, and types of 
customers/beneficiaries)

About HAECO (p.6)

2.8 Scale of the reporting organisation About HAECO (p.6)

2.9 Significant changes during the reporting 
period regarding size, structure, or ownership

About this Report (p.3)

2.10 Awards received in the reporting period Environment (p.12) , Health and 
Safety (p.17), Employees (p.22), 
Community (p.29)

3. Report Parameters

3.1 Reporting period (e.g. fiscal/calendar year) for 
the information provided

About this report (p.3)

3.2 Date of most recent previous report (if any) About this report (p.3)

3.3 Reporting cycle (annual, biennial, etc.) About this report (p.3)

3.4 Contact point for questions regarding the 
report or its contents

Contact Us (p.47)

3.5 Process for defining report content About this report (p.3)

3.6 Boundary of the report (e.g. countries, 
divisions, subsidiaries, leased facilities, joint 
ventures, suppliers.)

About this report (p.3)

3.7 State any specific limitations on the scope or 
boundary of the report

About this report (p.3)

3.8 Basis for reporting on joint ventures, 
subsidiaries, leased facilities, outsourced 
operations, and other entities that can 
significantly affect comparability from period 
to period and/or between organisations

About this report (p.3)

3.9 Data measurement techniques and the bases 
of calculations, including assumptions and 
techniques underlying estimations applied to 
the compilation of the indicators and other 
information in the report

Performance Data (p.34)

3.10 Explanation of the effect of any re-statements 
of information provided in earlier reports, 
and the reasons for such re-statement (e.g. 
mergers/acquisitions, change of base years/
periods, nature of business, measurement 
methods)

About this report (p.3)

3.11 Significant changes from previous reporting 
periods in the scope, boundary, or 
measurement methods applied in the report

About this report (p.3)
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tAbLE 1 – StAndARd dISCLOSuRE: pROFILE (COn’t)

Indicators References Indicators References

3.12 Table identifying the location of the Standard 
Disclosures in the report

GRI Index (p.38)

3.13 Policy and current practice with regard to 
seeking external assurance for the report

Verification Statement (p.46)

4. Governance, Commitments, and Engagement

4.1 Governance structure of the organisation, 
including committees under the highest 
governance body responsible for specific 
tasks, such as setting strategy or 
organisational oversight

Corporate Governance and 
Sustainability Management (p.8)

4.2 Indicate whether the Chair of the governance 
body is also an executive officer

Corporate Governance and 
Sustainability Management (p.8)

4.3 For organisations that have a unitary board 
structure, state the number of members 
of the highest governance body that are 
independent and/or non-executive members

HAECO Annual Report 2013 – 
Corporate Governance (p.27-41)

4.4 Mechanisms for shareholders and employees 
to provide recommendations or direction the 
highest governance body

Corporate Governance and 
Sustainability Management (p.8)

4.5 Linkage between compensation for 
members of the highest governance 
body, senior managers, and executives 
(including departure arrangements), and the 
organisation’s performance (including social 
and environmental performance).

HAECO Annual Report 2013 – 
Corporate Governance (p.27-41)

4.6 Processes in place for the highest 
governance body to ensure conflicts of 
interest are avoided

HAECO Annual Report 2013 – 
Corporate Governance (p.27-41)

4.7 Process for determining the qualifications 
and expertise of the members of the 
highest governance body for guiding the 
organisation’s strategy on economic, 
environmental and social topics

HAECO Annual Report 2013 – 
Corporate Governance (p.27-41)

4.8 Internally developed statements of mission 
or values, codes of conduct, and principles 
relevant to economic, environmental, and 
social performance and the status of their 
implementation

CEO’s Message (p.4)
Corporate Governance and 
Sustainability Management (p.8)

4.9 Procedures of the highest governance 
body for overseeing the organisation’s 
identification and management of economic, 
environmental, and social performance, 
including relevant risks and opportunities, and 
adherence or compliance with internationally 
agreed standards, codes of conduct, and 
principles

Corporate Governance and 
Sustainability Management (p.8)

4.10 Processes for evaluating the highest 
governance body’s own performance, 
particularly with respect to economic, 
environmental and social performance

Corporate Governance and 
Sustainability Management (p.8)
HAECO Annual Report 2013 – 
Corporate Governance (p.27-41)

4.11 Explanation of whether and how the 
precautionary approach or principle is 
addressed by the organisation

Corporate Governance and 
Sustainability Management (p.8)
Swire Pacific Annual Report 2013 – 
Risk Management (p.137-139)

4.12 Externally developed economic, 
environmental, and social charters, principles, 
or other initiatives to which the organisation 
subscribes or endorses

Community (p.29)

4.13 Memberships in associations (such as 
industry associations) and/or national/
international advocacy organisations in 
which the organisation: - has positions in 
governance bodies; - participates in projects 
or committee; - provides substantive funding 
beyond routine membership dues; - or views 
membership as strategic

Community (p.29)

4.14 List of stakeholder groups engaged by the 
organisation

Corporate Governance and 
Sustainability Management (p.8)

4.15 Basis for identification and selection of 
stakeholders with whom to engage

Corporate Governance and 
Sustainability Management (p.8)

4.16 Approaches to stakeholder engagement, 
including frequency of engagement by type 
and by stakeholder group

Corporate Governance and 
Sustainability Management (p.8)

4.17 Key topics and concerns that have been 
raised through stakeholder engagement, and 
how the organisation has responded to those 
key topics and concerns, including through 
its reporting

Corporate Governance and 
Sustainability Management (p.8)
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tAbLE 2 – StAndARd dISCLOSuRE: mAnAGEmEnt AppROACH And pERFORmAnCE IndICAtORS

Indicators References Indicators References

Economic

EC1 Direct economic value generated and 
distributed, including revenues, operation 
costs, employee compensation, donations 
and other community investment, retained 
earnings, and payments to capital providers 
and governments

Performance Data –  
Economic Performance (p.34)

Environmental

DMA Disclosure of Management Approach Environment (p.12)

EN1 Materials used by weight or volume Performance Data – 
Environmental Performance (p.35)

EN3 Direct energy consumption by primary energy Performance Data – 
Environmental Performance (p.35)

EN4 Indirect energy consumption by 
primary source

Performance Data – 
Environmental Performance (p.35)

EN5 Energy saved due to conservation and 
efficiency improvements

Environment (p.12)

EN7 Initiatives to reduce indirect energy 
consumption and reductions achieved

Environment (p.12)

EN8 Total water withdrawal by source Performance Data – 
Environmental Performance (p.35)

EN16 Total direct and indirect greenhouse gas 
emissions by weight

Performance Data – 
Environmental Performance (p.35)

EN17 Other relevant indirect greenhouse gas 
emissions by weight

Performance Data – 
Environmental Performance (p.35)

EN18 Initiatives to reduce greenhouse gas 
emissions and reductions achieved

Environment (p.12)

EN19 Emissions of ozone-depleting substances 
by weight

Performance Data – 
Environmental Performance (p.35)

EN21 Total water discharge by quality and 
destination

Performance Data – 
Environmental Performance (p.35)

EN22 Total weight of waste by type and disposal 
method

Performance Data – 
Environmental Performance (p.35)

EN23 Total number and volume of significant spills We did not record any such spill 
in 2013.

EN28 Monetary value of significant fines and total 
number of non-monetary sanctions for 
noncompliance with environmental laws 
and regulations

We did not receive any such 
notice in 2013.

Human Rights

DMA Disclosure of Management Approach Employees (p.22)

HR1 Percentage and total number of significant 
investment agreements and contracts that 
include clauses incorporating human rights 
concerns, or that have undergone human 
rights screening

Business Partners (p.27)

HR2 Percentage of significant suppliers, 
contractors and other business partners that 
have undergone human rights screening, and 
actions taken

Business Partners (p.27)

HR4 Total number of incidents of discrimination 
and corrective actions taken

We did not receive any such 
report in 2013.

HR6 Operations and significant suppliers identified 
as having significant risk for incidents of child 
labour, and measures taken to contribute to 
the effective abolition of child labour

Business Partners (p.27)

HR7 Operations and significant suppliers identified 
as having significant risk for incidents of 
forced or compulsory labour, and measures 
to contribute to the elimination of all forms of 
forced or compulsory labour

Business Partners (p.27)
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tAbLE 2 – StAndARd dISCLOSuRE: mAnAGEmEnt AppROACH And pERFORmAnCE IndICAtORS (COn’t)

Indicators References Indicators References

Labour Practices and Decent Work

DMA Disclosure of Management Approach Health and Safety (p.17)
Employees (p.22)

LA1 Total workforce by employment type, 
employment contract and region, broken 
down by gender

Employees (p.22)

LA2 Total number and rate of new employee hires 
and employee turnover by age group, gender, 
and region

Employees (p.22), Performance 
Data – Social Performance (p.37)

LA7 Rates of injury, occupational diseases, lost 
days, and absenteeism, and number of work 
related fatalities by region and by gender

Health and Safety (p.17)
Performance Data –  
Social Performance (p.37)

LA10 Average hours of training per year 
per employee by gender, and by 
employee category

Performance Data –  
Social Performance (p.37)

Society

DMA Disclosure of Management Approach Business Partners (p.27) 
Community (p.29)

SO1 Percentage of operations with implemented 
local community engagement, impact 
assessments, and development programs

Business Partners (p.27)

SO5 Public policy positions and participation in 
public policy development and lobbying

We did not engage with any 
public policy in 2013. 

Product Responsibility

DMA Disclosure of Management Approach About HAECO (p.6)

PR1 Life cycles stages in which health and 
safety impacts of products and services are 
assessed for improvement, and percentage of 
significant products and services categories 
subject to such procedures

Health and Safety (p.17)

About 
this 
Report

Table of 
Contents

2013 
At a 
Glance

Performance 
Data

CEO’s 
Message

GRI 
Index

HKEx ESG 
Reporting 
Guide

About 
HAECO

Verification 
Statement

Corporate Governance 
and Sustainability 
Management

Environment Health 
and 
Safety

Employees Business 
Partners 

Community

4 1

GRI 
Index



A. wORKpLACE QuALItY

Subject Areas, Aspects, General Disclosure and KPIs Explanation/References Subject Areas, Aspects, General Disclosure and KPIs Explanation/References

Aspect A1 Working Conditions

General  
Disclosure

Information on: Employees (p.22)

(a) the policies; and

(b) compliance and material non-
compliance with relevant standards, rules 
and regulations

on compensation and dismissal, 
recruitment and promotion, working 
hours, rest periods, equal opportunity, 
diversity and other benefits and welfare

KPI A1.1 Total workforce by employment type, age 
group and geographical region

Employees (p.22)

KPI A1.2 Employee turnover rate by age group 
and geographical region

Performance Data –  
Social Performance (p.37)

Aspect A2 Health and Safety

General  
Disclosure

Information on: Health and Safety (p.17)

(a) the policies; and

(b) compliance and material non-
compliance with relevant standards, rules 
and regulations

on providing a safe working environment 
and protecting employees from 
occupational hazards

KPI A2.1 Number and rate of work-related fatalities Performance Data –  
Social Performance (p.37)

KPI A2.2 Lost days due to work injury Performance Data –  
Social Performance (p.37)

KPI A2.3 Description of occupational health and 
safety measures adopted, how they are 
implemented and monitored

Health and Safety (p.17)

Aspect A3 Development and Training

General  
Disclosure

Policies on improving employees’ 
knowledge and skills for discharging 
duties at work. Description of 
training activities

Employees (p.22)

Training refers to vocational training. 
It may include internal and external 
courses paid by the employer

KPI A3.1 The percentage of employees trained 
by employee category (e.g. senior 
management, middle management, etc.)

Performance Data –  
Social Performance (p.37)

KPI A3.2 The average training hours completed 
per employee by employee category

Performance Data –  
Social Performance (p.37)

Aspects A4 Labour Standards

General  
Disclosure
 

Information on: HAECO Group does not 
operate in circumstances 
and environments with high 
exposure to risk concerning 
child or forced labour.

(a) the policies; and 

(b) compliance and material 
non-compliance with relevant standards, 
rules and regulations 

on preventing child or forced labour

KPI A4.1 Description of measures to review 
employment practices to avoid child and 
forced labour

KPI A4.2 Description of steps taken to eliminate 
such practices when discovered

HKEx ESG Reporting Guide
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Aspect B1 Emissions

General  
Disclosure

Information on: Environment (p.11)

(a) the policies; and

(b) compliance and material non-
compliance with relevant standards, rules 
and regulations

on air and greenhouse gas emissions, 
discharges into water and land, 
generation of hazardous and non-
hazardous wastes, etc

Air emissions include NOx, SOx, and 
other pollutants regulated under national 
laws and regulations

Greenhouse gases include carbon 
dioxide, methane, nitrous oxide, 
hydrofluorocarbons, perfluorocarbons 
and sulphur hexafluoride

Hazardous wastes are those defined by 
national regulations

KPI B1.1 The types of emissions and respective 
emissions data

Performance Data – 
Environmental Performance 
(p.35)

KPI B1.2 Greenhouse gas emissions in total 
(in tonnes) and where appropriate, 
intensity (e.g. per unit of production 
volume, per facility)

Performance Data – 
Environmental Performance 
(p.35)

KPI B1.3 Total hazardous waste produced 
(in tonnes) and where appropriate, 
intensity (e.g. per unit of production 
volume, per facility)

Performance Data – 
Environmental Performance 
(p.35)

KPI B1.4 Total non-hazardous waste produced 
(in tonnes) and where appropriate, 
intensity (e.g. per unit of production 
volume, per facility)

Performance Data – 
Environmental Performance 
(p.35)

KPI B1.5 Description of measures to mitigate 
emissions and results achieved

Environment (p.12)

KPI B1.6 Description of how hazardous and non-
hazardous wastes are handled, reduction 
initiatives and results achieved

Environment (p.12)

Aspect B2 Uses of Resources

General  
Disclosure

Policies on efficient use of resources 
including energy, water and other 
raw materials

Environment (p.12)

Resources may be used in production, 
in storage, transportation, in buildings, 
electronic equipment, etc.

KPI B2.1 Direct and/or indirect energy 
consumption by type (e.g. electricity, gas 
or oil) in total (kwh in ‘000s) and intensity 
(e.g. per unit of production volume, 
per facility)

Performance Data – 
Environmental Performance 
(p.35)

KPI B2.2 Water consumption in total and intensity 
(e.g. per unit of production volume, 
per facility)

Performance Data – 
Environmental Performance 
(p.35)

KPI B2.3 Description of energy use efficiency 
initiatives and results achieved

Environment (p.12)

KPI B2.4 Description of whether there is any 
issue in sourcing water that is fit for 
purpose, water efficiency initiatives and 
results achieved

Environment (p.12)

KPI B2.5 Total packaging material used for finished 
products (in tonnes), and if applicable, 
with reference to per unit produced

Environment (p.12)

Aspect B3 The Environment and Natural 
Resources

General  
Disclosure

Policies on minimizing the operation’s 
significant impact on the environment 
and natural resources

Environment (p.12)

KPI B3.1 Description of the significant impacts of 
activities on the environment and natural 
resources and the actions taken to 
manage them

Environment (p.12)

b. EnvIROnmEntAL pROtECtIOn

Subject Areas, Aspects, General Disclosure and KPIs Explanation/References Subject Areas, Aspects, General Disclosure and KPIs Explanation/References
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C. OpERAtInG pRACtICES

Aspect C1 Supply Chain Management

General  
Disclosure

Policies on managing environmental and 
social risks of supply chain

Business Partners (p.27)

KPI C1.1 Number of suppliers by geographical 
region

Business Partners (p.27)

KPI C1.2 Description of practices relating 
to engaging suppliers, number of 
suppliers where the practices are being 
implemented, how they are implemented 
and monitored

Business Partners (p.27)

Aspect C2 Product Responsibility

General  
Disclosure
 

Information on: Dedicated Quality 
Department of the HAECO 
Group companies ensures 
the HAECO services 
meet and exceed the 
requirements of regulatory 
authorities and our 
customers. The HAECO 
Group holds approvals 
from national aviation 
authorities in 33 countries. 
At HAECO, every staff 
member is responsible for 
building quality into our 
products and services.

(a) the policies; and 

(b) compliance and material non-
compliance with relevant standards, rules 
and regulations 

on health and safety, advertising, 
labelling and privacy matters relating 
to products and services provided and 
methods of redress

KPI C2.1 Percentage of total products sold or 
shipped subject to recalls for safety and 
health reasons

The data is not available in 
this report.

KPI C2.2 Number of products and service related 
complaints received and how they are 
dealt with

The Commercial 
Department of the 
HAECO Group companies 
maintains a strong 
relationship with our 
customers. Whenever 
complaint is received, the 
Commercial Department 
of the HAECO Group 
companies will liaise with 
the customers actively 
and sort out the solution 
with our engineering team 
to meet the customers’ 
expectation.

KPI C2.3 Description of practices relating to 
observing and protecting intellectual 
property rights

Every staff in the HAECO 
Group companies is 
responsible for observing 
and protecting intellectual 
property rights. Relevant 
guidelines are available 
in the Admin. Manual of 
the company.

KPI C2.4 Description of quality assurance process 
and recall procedures

Dedicated Quality 
Department of the HAECO 
Group companies ensures 
the HAECO services 
meet and exceed the 
requirements of regulatory 
authorities and our 
customers. The HAECO 
Group holds approvals 
from national aviation 
authorities in 33 countries. 
At HAECO, every staff 
member is responsible for 
building quality into our 
products and services.

Subject Areas, Aspects, General Disclosure and KPIs Explanation/References Subject Areas, Aspects, General Disclosure and KPIs Explanation/References
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KPI C2.5 Description of consumer data protection 
and privacy policies, how they are 
implemented and monitored

Customer data protection 
and privacy policies are well 
described in the Admin. 
Manual of the company. 
HAECO is committed to 
the policy of respecting 
and safeguarding the 
data privacy with the 
requirements under the 
Personal Data (Privacy) 
Ordinance.

Aspect C3 Anti-corruption

General  
Disclosure
 

Information on: Every staff in the HAECO 
Group companies has 
to comply with the anti-
corruption policy set out 
in the Corporate Code 
of Conduct. Seminar 
conducted by the 
Independent Commission 
Against Corruption 
(ICAC) is included in the 
orientation program.

(a) the policies; and

(b) compliance and material non-
compliance with relevant standards, 
rules and regulations

on bribery, extortion, fraud and money 
laundering

KPI C3.1 Number of concluded legal cases 
regarding corrupt practices brought 
against the issuer or its employees during 
the reporting period and the outcomes of 
the cases

No case concluded in 
2013.

KPI C3.2 Description of preventive measures and 
whistle-blowing procedures, how they 
are implemented and monitored

Whistle-blowing Policy is 
available in Swire Corporate 
Code of Conduct.

Aspect D1 Community Investment

General  
Disclosure

Policies on community engagement 
to understand the community’s needs 
where it operates and to ensure its 
activities takes into consideration 
communities’ interests

Community (p.29)

KPI D1.1 Focus areas of contribution (e.g. 
education, environmental concerns, 
labour needs, health, culture, sport)

Community (p.29)

KPI D1.2 Resources contributed (e.g. money or 
time) to the focus area

Community (p.29)

C. OpERAtInG pRACtICES (COn’t) d. COmmunItY InvEStmEnt

Subject Areas, Aspects, General Disclosure and KPIs Explanation/References Subject Areas, Aspects, General Disclosure and KPIs Explanation/References
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Scope and Objective

Hong Kong Quality Assurance Agency 

(HKQAA) was commissioned by Hong 

Kong Aircraft Engineering Company Limited 

(hereinafter referred to as “HAECO”) to 

undertake an independent verification of the 

HAECO Group Sustainable Development 

Report 2013 (hereinafter called “the Report”). 

The Report stated the overall sustainability 

performance and efforts made by HAECO 

Group for the period from 1st January 2013  

to 31st December 2013. Quantitative data 

regarding the economic, environmental and 

social performance such as greenhouse 

gas emission, number of lost time injury and 

average training hours of employees is verified 

based on the methodology described below. 

The verification team did not partake in the 

compilation of the data and information of 

the Report.

The aim of this verification was to provide 

reasonable assurance on the completeness 

and accuracy of the information stated in the 

Report. The Report’s coverage of indicators 

defined in the Global Reporting Initiative (GRI) 

Sustainability Reporting Guidelines Version 3.1 

(G3.1) was also assessed to confirm if the B+ 

application level was achieved.

methodology

The process used in this verification was based 

on current best practices. The Report was 

reviewed based on the following criteria:

•	 The principles of completeness, accuracy, 

neutrality, comparability and responsiveness, 

as set out in the Institute of Social and Ethical 

AccountAbility standard AA1000, and

•	 The Global Reporting Initiative (GRI)  

G3.1 Guidelines.

The verification procedure included reviewing 

relevant documentation, interviewing responsible 

personnel with accountability for preparing the 

Report and verifying the selected representative 

sample of data and information consolidated in 

the Report. Raw data and supporting evidence of 

the selected samples were thoroughly examined.

Conclusion

Based on the outcome of the verification 

process, it is opined that the Report fulfills the B+ 

application level of the GRI G3.1 Guidelines.

The information presented in the Report 

provided a structured, balanced and consistent 

representation of the performance of HAECO 

Group in the context of sustainable development. 

Verification Statement

We are satisfied that the Report includes 

factual statements and the data contained 

within the Report is accurate and reliable. It is 

a fair and honest representation of initiatives, 

targets, progress and performance on the 

sustainable development achievements of 

HAECO Group.

Opportunities for improvement on the reporting 

structure and content are separately submitted 

to HAECO for their consideration on the 

compilation of future sustainable development 

reports. It does not affect our opinion on 

the Report.

Signed on behalf of Hong Kong  

Quality Assurance Agency

Jorine Tam

Assistant Director, Strategic Business

July 2014
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Published in July 2014  
Copyright Hong Kong Aircraft Engineering 
Company Limited 2014

Contact us
Thank you for reading this report.

Request for Feedback
We welcome your views on how we  
may further our environmental and social 
commitments or improve our reporting.

Please contact us via our website or email.

Contact information
Environmental Protection and  
Industrial Safety Department
ehs@haeco.com
80 South Perimeter Road,  
Hong Kong International Airport,  
Lantau, Hong Kong

www.haeco.com
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